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S6/No.: 03.TT/PHDCD.2026 Ha Noi, ngay 23 thang 03 nadm 2026
Hanoi, March 23, 2026

TO TRINH/PROPOSAL
DAl HOI PONG CO bONG
TO THE GENERAL MEETING OF SHAREHOLDERS

(Vé viéc: Quyét toan thu lao H6i déng quan tri (HPQT), Ban Kiém soat (BKS) ndm 2025 va chi
tra thu lao HPDQT, BKS ndam 2026)

(Re: Finalization of remuneration for the Board of Directors (BOD) and the Board of
Supervisors (BOS) in 2025 and proposal for remuneration in 2026)

- Cén cwr Piéu 16 Coéng ty C6 phén Xay dung Phuc Hung Holdings/Pursuant to the Charter of
Phuc Hung Holdings Construction Joint Stock Company;

- Cé&n ctr Nghj quyét Pai hdi déng cé déng thuong nién ndm 2025/Pursuant to the Resolution of
the 2025 Annual General Meeting of Shareholders;

- Can ctr Béo céo két quéa hoat dong san xuat kinh doanh nam 2025 da dugc Cong ty TNHH
Kiém toan CPA VIETNAM kiém toan/Pursuant to the 2025 business performance report
audited by CPA VIETNAM Auditing Company Limited,;

Hoi ddng Quan tri kinh trinh Dai hdi ddng ¢b déng Coéng ty théng qua:/The BOD respectfully
submits to the General Meeting of Shareholders for approval the following:

|. Quyét toan thu lao HDQT va BKS Céng ty nam 2025/Finalization of remuneration for
the BOD and the BOS in 2025:

1.1. Theo nghi quyét PHPCD nam 2025/As approved by the 2025 General Meeting of
Shareholders:

- Doanh thu ké& hoach: 2.500.000.000.000 déng;
- Téng mirc thu lao HDQT va BKS: 4.000.000.000 déng;

- Nguyén t&c chi trd: Thu lao dworc chi tra theo ty 1& doanh thu thwc hién so véi ké hoach.

- Planned revenue: VND 2,500,000,000,000;
- Total remuneration of the BOD and the BOS: VND 4,000,000,000;

- Payment principle: Remuneration shall be paid in proportion to the actual revenue
achieved compared to the planned revenue.

1.2. Két qua thwc hién/Actual performance:
- Doanh thu thwc hién: 1.483.332.269.417 df“)ng;
- Ty |& hoan thanh ké hoach: 59,33%;
- Thu lao twong (ng theo két qua thye hién: 2.373.331.631 déng;
- Thti lao da chi tra trong nam 2025: 1.764.000.000 dong/VND (chi tiét tai Thuyét minh Béo céo
tai chinh, nam trong han mc da dwgc BPHDCD nam 2025 théng qua).
- Actual revenue: VND 1,483,332,269,417;
- Plan fulfillment rate: 59.33%;

- Remuneration corresponding to actual performance: VND 2,373,331,631;
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- Remuneration paid in 2025: VND 1,764,000,000 (as detailed in the Notes to the Financial
Statements, within the limit approved by the 2025 General Meeting of Shareholders).

Il. Dé xuat mirc thu lao HDQT va BKS Céng ty nam 2026/Proposed remuneration for the
BOD and the BOS in 2026:

- Mtre ¢b dinh:
+ Khéng vwot qué: 4.000.000.000 ddng;

+ Mtrc thu lao dwoc chi trd thuc té twong (rng ty 1& doanh thu thwe hién trong ndm nhwng
khong vuwot qua 4.000.000.000 dong.

- Mirc thwédng vuot chi tieu ké hoach lgi nhuan: Trich thwédng Hoi déng quan tri va Ban diéu
hanh 30% Loi nhuan sau thué vwot ké hoach (Trong d6 Héi déng quan tri 15%, Ban diéu hanh
15%).

- Fixed amount:
+ Not exceeding: VND 4,000,000,000;

+ The actual remuneration paid shall be proportional to the revenue achieved during the
year, but shall not exceed VND 4,000,000,000.

- Bonus for exceeding profit targets: A bonus equivalent to 30% of the excess profit after tax
over the planned target shall be allocated to the Board of Directors and the Management, of
which 15% is allocated to the Board of Directors and 15% to the Management.

Kinh trinh Dai hdi ddng cé dong xem xét thédng qua/Respectfully submitted to the General
Meeting of Shareholders for consideration and approval.
TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH/CHAIRMAN
CAO TUNG LAM
(da ky/signed)



