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|. THONG TIN CHUNG/GENERAL INFORMATION

1. THONG TIN KHAI QUAT/OVERVIEW

Tén cbng ty/
Company name:

Tén viét tat/
Abbreviated

Gidy BKKD/
Business
Registration
Certificate:

Vén diéu le/
Charter capital:

Dia chi/Address:

bién thoai/Tel:
Website:

Tén ching khoan/
Securities name:

Ma chirng khoan/
Securities code:

Nhan dién thuong
hiéu/Brand
Awareness

CONG TY CO PHAN XAY DUNG PHUC HUNG HOLDINGS/
PHUC HUNG HOLDINGS CONSTRUCTION JOINT STOCK
COMPANY

PHUC HUNG HOLDINGS/PHUC HUNG HOLDINGS

0101311315, thay déi lan thir 16 ngay 24/08/2025
0101311315, 16th amendment on August 24™, 2025

506.819.270.000 VND

Tang 1 Thap A, tda nha CT2 (The Light), dwérng Té Hivu, P. Dai
M4, Ha Noi/1st Floor, A Tower, CT2 building (The Light), To Huu
Street, Dai Mo Ward, Hanoi City, Vietham

024.666.46.518/19/20

www.phuchung.com.vn

Cb phiéu Coéng ty C6 phan Xay dwng Phuc Hung Holdings

Shares of Phuc Hung Holdings Construction Joint Stock Company

PHC
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2. QUA TRINH HINH THANH VA PHAT TRIEN/ ESTABLISHMENT AND DEVELOPMENT
PROCESS

. CQng ty TNHH Xay dwng Phuc Hwng duoc thanh Iap, hoat dong theo
Ngay 4/7/2001 Gidy ching nhan dang ky kinh doanh sé 0102002911 ciia UBND
thanh phd Ha Noi

i

Chuyén sang hoat dong theo mé hinh coéng ty cb phan - Céng ty C6
Ngay 24/6/2002 phan Dau tv xay dwng & Xuét nhap khdu Phuc Huwng, hoat
dong theo Gidy chirng nhan déng ky kinh doanh s6 0103001141
Gia nhap vao m6 hinh Céng ty Me - Cong ty Con cta Constrexim
Holdings, 1a mét trong nhitng Céng ty thanh vién cha Téng
Ngay 21/8/2003 Cong ty Co6 phan Pau tw Xay dwng va Thwong mai Viét Nam
(CONSTREXIM HOLDINGS) theo Quyét dinh sé 1134/QD-BXD
ngay 21/8/2003 cua B6 trwdng B6 Xay dwng
Chinh thtrc st dung hé théng nhan dién thwong hiéu méi cla riéng
Ngay 01/9/2008 Phuc Hung, danh déu giai doan trwéng thanh sau 7 ndm hinh thanh
& phat trien

i

C6 phiéu cia Phuc Hwng chinh thic niém yét trén san giao dich

Y Sl chirng khoan Ha Noi — HNX véi s6 vén didu 16 30 ty déng

Déi tén thanh Cong ty Cb phan Xay dwng Phuc Hwng Holdings

Tang Vén diéu 1& Ién 110 ty dong

Tang Vén diéu 1& 1én 209 ty déng

Chuyén niém yét sang san HOSE
Tang Vén didu 1& 1én 234 ty ddng

Tang Vén diéu 1& |én 257 ty dong

Tang Von diéu 1& 1&n 506,8 ty ddng

Bao cao thwong nién 2025/Annual Report 2025 Trang/Page 2
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Day 4 July 200

Phuc Hung Construction Co., Ltd. was established based on the
Business Registration Certificate No. 0102002911 issued by the
People's Committee of Hanoi City.

Day 24 June
2002

Switched to operating under the joint stock company model - Phuc
Hung Construction Investment & Import-Export Joint Stock Company,
operating under Business Registration Certificate No. 0103001141

Day 21 August
2003

Joined the Parent Company - Subsidiary model of Constrexim
Holdings, one of the member companies of the Vietnam Construction
and Trade Investment Joint Stock Corporation (CONSTREXIM
HOLDINGS) according to Decision No. 1134/QDb-BXD dated August
21, 2003, by the Minister of Construction.

Day 01

Officially using the new brand identity system of Phuc Hung, marking
a mature phase after 7 years of establishment and development.

The shares of Phuc Hung were officially listed on the Hanoi Stock
Exchange (HNX) with a charter capital of 30 billion VND.

Changed name to Phuc Hung Holdings construction Joint Stock
Company

Increased the charter capital to 110 Billion VND

Increased the charter capital to 209 Billion VND

Listed on the Ho Chi Minh City Stock Exchange (HOSE).
Increased the charter capital to 234 Billion VND

Increased the charter capital to 257 Billion VND

Increased the charter capital to 506,8 Billion VND

Béo cao thwong nién 2025/Annual Report 2025 Trang/Page 3
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3. NGANH NGHE VA PIA BAN HOAT DONG/INDUSTRIES AND AREAS OF OPERATION

lXéy dwng dan dung va
cbng nghiép/Civil and
Industrial Construction.

Nganh nghé kinh
doanh chinh/Main
business sector

{ Thuy dién va
nang lwong tai
tao/Hydropower
and Renewable
energy

B4t déng san/
Real Estate

Lang Son

Ca Mau

Bao cao thwong nién 2025/Annual Report 2025 Trang/Page 4
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4. THONG TIN VE MO HINH QUAN TRI, TO CHU'C KINH DOANH VA BO MAY QUAN LY/INFORMATION ON GOVERNANCE MODEL,
BUSINESS ORGANIZATION AND MANAGEMENT STRUCTURE:
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CONG TY TNHH MTV QUAN LY TBXD PHUC HUNG (PHC Econs)
VBL: 20 ty déng
PHC s& hiru: 100%
Nganh nghé chinh: Quan ly va khai thac thiét bi xay dwng

CONG TY CP CO PIEN PHUC HUNG (PHC ME)
VBL: 5 ty déng
PHC s& hiru: 70%
Nganh nghé chinh: Quan ly va thi cong co dién.

CONG TY CO PHAN PHU LAM
VDL: 128 ty déng
PHC s& hivu: 73.75%
Nganh nghé chinh: Khai thac va kinh doanh thay dién

CONG TY CP bAU TU KINH DOANH AN PHU HUNG
VDL: 180 ty déng
PHC s& hivu: 46%
Nganh nghé chinh: D4u tw kinh doanh bat dong san

CONG TY TNHH BAU TU BIA OC AN THINH PHAT
VDL: 255 ty dong
PHC s& hivru: 32,44%
Nganh nghé chinh: Dau tw kinh doanh b4t dong san

EN KET

CONG TY LIEN K

CONG TY CO PHAN MACHINO AN PHU
VDL: 129 ty dong
PHC s& hiru: 30%
Nganh nghé chinh: Pau tw kinh doanh b4t dong san

CONG TY TNHH PHAT TRIEN NHA PHUO'C TRUONG HUNG
VBL: 405,69 ty ddng
PHC s& hiru: 47%
Nganh nghé chinh: D4au tw kinh doanh b4t déng san

Bao céo thwong nién 2025/Annual Report 2025 Trang/Page 6
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Phuc Hung Construction Equipment Management One member limited
Liability Company

Charter Capital: 20 Billion VND
PHC owns: 100%
Main business sector: Management and operation of construction equipment

Mechanical and Electrical Phuc Hung Jsc . Phuc Hung Electrical and
Mechanical Jsc

Charter Capital: 5 Billion VND
PHC owns: 70%
Main business sector: Electrical and mechanical management and construction.

SUBSIDIARIES COMPANIES

Phu Lam Jsc.
Charter Capital: 128 Billion VND
PHC owns: 73.75%
Main business sector: Hydropower exploitation and business

An Phu Hung business Investment Jsc.
Charter Capital: 180 Billion VND
PHC owns: 46%
Main business sector: Real estate investment and business

An Thinh Phat Real Estate Investment Co.,Ltd
Charter Capital: 255 Billion VND
PHC owns: 32,44%
Main business sector: Real estate investment and business

Machino An Phu Jsc.
Charter Capital: 129 Billion VND
PHC owns: 30%
Main business sector: Real estate investment and business

AFFILIATES AND CAPITAL
CONTRIBUTION COMPANIES

Phuoc Truong Hung Housing Development Co.,Ltd
Charter Capital: 405,69 Billion VND
PHC owns: 47%
Main business sector: Real estate investment and business

Bao céo thwong nién 2025/Annual Report 2025 Trang/Page 7
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5. DINH HWONG PHAT TRIEN/STRATEGIC DEVELOPMENT DIRECTION

Duy tri  the Phat trién
manh xay I'atpi Nha dau tw BDS san xuét
T gi veng VI M| chyyén nghiép, tap| o . 5 5
Mhl_JIC tle.'ij nha thau Top truné céc%u"én g Pautw cac f‘:lac:"s:lr?l‘rllorr?uc
P at trien dau tai Viéet!| <a i 5 9. 1.7 1cdng trinh thay g B pnt
: 11 d6 thi, nha & xa hdi, | 5124 nx t
Nam it ¥ h = | dién, nang R
construction | professional real estate production
Development | strengths, investor, focusing on | I in sectors
goals uphold the urban area projects, nvesting in serving
position of a | social housing, hydropower exports
top contractor renovation of old plants and
in Vietnam apartments buldings, renewable
\“ high- rise projects energy

Chién Iworc phét trién trung va dai han/ Medium and Long-Term Development Strateqy:

- Phét huy vi thé da dat dwoc, tiép tuc ddy manh hoat dong tiép thi - dau thau, mé réng thj trworng
ca khu virc mién Bac va mién Nam; t6 chirc thi cong dam bao chat lwong, tién do, hiéu qua tai
céac cong trinh, d&c biét tai cac cong trinh trong diém Quéc gia.

- To leverage the position already achieved, continue to strengthen marketing and bidding
activities, expand the market in both the North and South regions; organize construction to ensure
quality, progress, and efficiency in projects, especially at key National projects.

- D4y manh rng dung khoa hoc céng nghé va chuyén dbi sé trong céng tac quan tri, diéu hanh
va té chirc thi cdng, bao gdm dién toan dam may, tri tué nhan tao (Al) va cac giai phap tw déng
héa; déng thdi tdng cwdng hop tac véi cac ddi tac uy tin dé xay dwng va trién khai hé thdng ERP
nhdm nang cao hiéu qua quan tri, kiém soat chi phi va téi wu héa nguén lwc. Tiép tuc mé réng
&ng dung BIM va cac phan mém chuyén nganh, phat trién cac nén tang quan tri sé, tirng bwéc
trién khai Al tai cdng trwéng va hoan thién co s& div liéu phuc vu quan ly chi phi.

- Promote the application of advanced technologies and digital transformation in governance,
production management, and construction operations, including cloud computing, artificial
intelligence (Al), and automation; while strengthening collaboration with reputable partners to
develop and implement an ERP system to enhance governance efficiency, cost control, and
resource optimization. Continue to expand the application of BIM and specialized software,
develop digital management platforms, gradually deploy Al at construction sites, and refine data
systems for cost management.

- Téng cwong dau tw phat trién ngudn nhan lwc chat lwong cao, xac dinh con ngudi la yéu té
then chét quyét dinh sy thanh céng va phat trién bén virng ctia doanh nghiép. Tap trung trién
khai cac chwong trinh dao tao, béi dwéng vé chuyén mén, nang luc quan ly, an toan lao déng,

Bao cao thwong nién 2025/Annual Report 2025 Trang/Page 8



PHII(}HUNGA IS0

Vi chét lugng séng mél 14001:201%
CONG TY CO PHAN XAY DUNG PHUC HUNG HOLDINGS - Phuc Hung Holdings Construction Joint Stock COMPany e e
Tang 1-Thap A -Toa CT2 (The Light) - . T6 Hou - P. Dal M - TP. Ha No6i / DT: 024.666.46.518 / Email: info@mphuchung.com.vn / Website: https://phuchung.com.vn

&ng dung céng nghé thi céng méi va ky ndng lam viéc nham nang cao chét lwong va hiéu qua
cac cong trinh.

- Strengthen investment in high-quality human resources, recognizing people as the key factor
driving the company’s success and sustainable development. Focus on implementing training
and development programs in professional expertise, management capabilities, occupational
safety, application of new construction technologies, and work skills to enhance the quality and
efficiency of projects.

Tiép tuc day nhanh céng tac chuan bi dau tw cac dy an bat déng san khu d6 thi tai cac khu vuc
thi tran, thi t&; ch( ddng hoan thién cac tha tuc phap ly va san sang trién khai khi diéu kién thi
trwdng thuan loi.

- Continue to accelerate the preparation of urban real estate investment projects in township

areas; proactively complete legal procedures and be ready for implementation when market
conditions become favorable.

- Chuén hoéa va hién dai hda hé théng/Standardize and modernize the system.

Dinh hwréng dai han/ Long-Term Orientation:

- Nang cao nang lwc thi cong nhdm dap rng yéu cau trién khai cac dw an ha tang cé do phurc tap
cao, déng théi mé rong tham gia thi cong cac dy an cdng nghiép cé vdn dau tw nwdc ngoai.

- Enhance construction capacity to meet the requirements of more complex infrastructure
projects, while expanding participation in industrial projects with foreign investment.

- Poéng hanh véi chién lwgc mé rong khéng gian tang trudng méi, Cong ty chi déng thu hat va
hop tac v&i cac nha dau tw tiém nang dén tir Trung Quéc, Han Quéc va cac qudc gia khac tham
gia gop vén, tao thém ngudn Iwc cho phat trién.

- Aligned with the strategy of expanding new growth spaces, the Company actively attracts and

collaborates with potential investors from China, South Korea, and other countries to contribute
capital and strengthen resources for development.

- Xuét khau hang hoa, vat liéu,.../Export goods, materials, etc.

St ménh/Mission

Dam bao quyén cbng hién — quyén vinh danh — quyén thu hwéng; Phuc Hung cam két khong
ngrng nang cao chét lwong séng cho toan thé thanh vién trong hé théng, ddng thoi dong gép
tich cwc cho cong déng va xa hoi thdng qua cac sa&n pham va gid tri van héda mang ban sac “Phuc
Hwng”, hwéng téi muc tiéu “Vi chat lwong séng méi”.

Ensure the rights to contribute, to be recognized, and to benefit; Phuc Hung is committed to
continuously enhancing the quality of life for all members within its system, while contributing to
the community and society through products and cultural values that embody the “Phuc Hung”
identity, striving toward the mission “For a New Quality of Life.”

6. RUI RO VA KIEM SOAT RUI RO/RISK AND RISK MANAGEMENT

6.1 Linh v xay |dp/Construction Sector

- Do dac thu cha nganh xay dwng, cac dy an thi cong thwong kéo dai va doi hdi vén dau tw 16n,
trong khi dong tién lai bi (r dong tai cong trinh do cac quy dinh vé thanh toan. Diéu nay budc Coéng
ty phai huy ddng vén tir bén ngoai, dan dén ty trong no' phai tra luén & mac cao. Dac biét, viéc
vay no dai han t&» ngan hang khong chi lam gia tang chi phi & vay ma con tiém an rdi ro |14 suét
bién dong, gay ap lwc tai chinh. Néu khéng thu hdi kip thdi cong no tr khach hang, Céng ty c6

Bao cao thwong nién 2025/Annual Report 2025 Trang/Page 9
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thé déi mat vai rai ro thanh khoan, anh hwéng dén kha nang duy tri hoat déng va thwe hién cac
dw an.

- Due to the specific nature of the construction industry, projects often have long execution
timelines and require substantial capital investment, while cash flow remains tied up in projects
due to payment regulations. This forces the Company to seek external funding, resulting in a
consistently high debt ratio. In particular, long-term bank loans not only increase interest
expenses but also expose the Company to interest rate risks, creating financial pressure. If
receivables from customers are not collected in a timely manner, the Company may face liquidity
risks, affecting its ability to sustain operations and execute projects.

- Pé khac phuc céac tdn tai, Cong ty da va dang trién khai ddng bd nhiéu giai phap kiém soéat rai
ro, trong d6 tap trung day nhanh céng tac thanh quyét toan; tdng cwdng (rng dung cdng nghé va
chuyén dbi sb, dac biét [a BIM két hop phdn mém chuyén nganh dé kiém soat khéi lwong, chi phi
va hao hut vat tw; déng thdi trng buérc 4p dung cac nén tadng quan tri sé, Al, tw dong hda va trién
khai hé théng ERP. Bé&n canh d6, Cong ty bam sat cac phwong an kinh té xuyén suét tir giai doan
dau thau dén quyét toan nham nang cao hiéu qua va han ché rui ro.

- To address these challenges, the Company has been implementing comprehensive risk control
measures, focusing on accelerating project settlements; strengthening the application of
technology and digital transformation—particularly BIM integrated with specialized software—to
control quantities, costs, and material wastage; while gradually adopting digital platforms, Al,
automation, and ERP systems. In addition, the Company closely monitors economic plans from
bidding to final settlement to enhance efficiency and mitigate risks.

- V&i d&c thu 1a doanh nghiép thi céng xay 1ap, chi phi nguyén vat liéu chiém ty trong I&n trong
tdng chi phi. Trong bdi canh gia cac loai vat liéu nhw gach, cat, da, xi mang, sat thép, xang dau...
c6 xu hwéng gia tdng, Cong ty chiu &p lwc dang ké vé chi phi, anh hwéng trwc tiép dén hiéu qua
va két qua kinh doanh.

- As a construction and installation company, material costs account for a significant proportion
of total expenses. Amid the rising prices of key construction materials such as bricks, sand, gravel,
cement, steel, and fuel, the Company faces considerable cost pressure, directly impacting its
operational efficiency and business performance.

- Nhan thire rd mire d6 anh hwdng clia cac yéu td chi phi dau vao, Cong ty da trién khai nhiéu
gidi phap nham én dinh ngudén nguyén vat liéu, bao gdm ky két cac hop déng xay I&p cé diéu
khodn diéu chinh gia khi thj trwong bién dong; thwc hién dat coc gitr gia dbi véi cac vat tw cha
yéu; ky két hop déng cung (rng dai han va xay dwng quan hé hop tac bén virng véi cac nha cung
clp. Céac bién phap nay gop phan han ché tbi da rui ro bién dong gia va dam bao hiéu qua hoat
dong.

- Recognizing the impact of input cost fluctuations, the Company has implemented various
measures to stabilize material supply, including signing construction contracts with price
adjustment clauses, placing deposits to secure prices for key materials, entering into long-term
supply agreements, and building sustainable partnerships with suppliers. These measures help
minimize price fluctuation risks and support operational efficiency.

6.2 Linh vuc Bat déong san/Real Estate Sector

Thi trwéng bat dong san Viét Nam ndm 2025 tiép tuc déi mat véi nhiéu kho khan khi diéu kién tin
dung chua thuwe sy thuan loi, 14 suat du da ha nhiét nhwng van & mire twong ddi cao. Cung véi
do, tam ly than trong cia khach hang va nha dau tw khién thi trwéng phuc hdi cham va dién bién

Bao cao thwong nién 2025/Annual Report 2025 Trang/Page 10
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khé dw bao, anh hwéng truc tiép dén hoat ddng san xuét kinh doanh ctia cac doanh nghiép, trong
do co Coéng ty.

The real estate market in Vietham in 2025 continues to face challenges as credit conditions
remain constrained and interest rates, although easing, are still relatively high. In addition,
cautious sentiment among customers and investors has led to a slow recovery and unpredictable
market developments, directly impacting the production and business performance of enterprises,
including the Company.

6.3 Linh vurc thay dién, nang Iwong tai tao/Hydropower and Renewable Energy Sector

Trong nam 2025, cac nha may thly dién tiép tuc d6i mat vai rdi ro tw diéu kién thai tiét dién bién
phtrc tap, d&c biét 1a tinh trang khd han cuc bd lam suy gidm lvu lwgng nwéc vé hd, anh huwéng
trwc tiép dén san lwong dién. Bén canh do, viéc diéu chinh gia dién chwa theo kip bién dong chi
phi dau vao tiép tuc gay ap lwc Ién tinh hinh tai chinh, khi chi phi van hanh va chi phi 1ai vay duy
tri & mlrc cao, tac ddng dén doanh thu va hiéu qua kinh doanh ctia cac doanh nghiép trong nganh.

In 2025, hydropower plants continue to face risks from increasingly volatile weather conditions,
particularly localized droughts that reduce reservoir inflows and directly impact electricity output.
In addition, delays in adjusting electricity prices in line with rising input costs continue to put
pressure on financial performance, as operating and interest expenses remain high, affecting the
revenue and overall profitability of companies in the sector.

6.4 CAac rdi ro khac/Other Risks

Qua trinh m& ctra va hoi nhap thj trwdng tiép tuc gia tdng ap lwc canh tranh dbi véi cac doanh
nghiép trong linh virc xay dwng. Sw tham gia ngay cang sau réng cta cac doanh nghiép co vén
dau tw nwéc ngoai, véi tiém lwe tai chinh manh va phwong thirc quan tri hién dai, dang tao ra
thach thirc dang ké ddi véi cac doanh nghiép trong nuwéc.

Ongoing market liberalization and integration continue to intensify competitive pressure on
companies in the construction sector. The increasing presence of foreign-invested enterprises,
with strong financial capacity and modern management practices, poses significant challenges to
domestic firms.

II. TINH HINH HOAT BPONG TRONG NAM 2025/0PERATIONAL PERFORMANCE IN 2025

1. TINH HINH HOAT PONG/OPERATIONAL PERFORMANCE

DVT/ Unit: ty ddng/Billion VND
Cong ty me/ Parent company

o : . - 1A Hop nhét/
Chi tiéu/Indicator Ké hO@Ch/ ThU’C hlén/ Tyfuieétr?/wc Consolidated
Plan Execution g
Execution rate
1 | Doanh thu/Revenue 2.500 1.483 59,3% 1.536
o | L@inhuan sau thue/ 20 20,8 103,8% 225
Profit after tax

So v6i ké hoach, doanh thu thwe hién ndm 2025 dat 59,3% va lgi nhuan sau thué dat 103,8%.

Compared to the plan, revenue reached 59.3% of the target, while profit after tax exceeded the
plan at 103.8%.

Bao cao thwong nién 2025/Annual Report 2025 Trang/Page 11
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Doanh thu va lgi nhuan chi yéu tir hoat dong xay l&p. Trén 93% doanh thu dwoc déng gop tir
hoat ddng xay I&p, con lai tv cac hoat ddng kinh doanh bat déng san, thwong mai va cung cap
hang hoa, dich vu.

Revenue and profit primarily come from construction activities. Over 93% of the revenue is
contributed by construction operations, while the remaining portion comes from real estate
activities, trade, and the provision of goods and services.

Thi trwdng bat dong san Viét Nam nam 2025 c6 dau hiéu cai thién so véi giai doan truwéc, tuy
nhién tbc d6 phuc héi con cham va chwa déng déu, tiép tuc anh hwédng dén hiéu qua hoat déng
ctia cac doanh nghiép trong nganh. Trong bdi canh d6, Ban lanh dao Céng ty C6 phan Xay dwng
Phuc Hwng Holdings da cha ddng trién khai cac gidi phap quan tri linh hoat, kiém soat chi phi va
dam bao an toan tai chinh. Cong ty tap trung tham gia d4u thu cac dw an trong diém, hop tac
v&i cac chi dau tw uy tin; tuy nhién, két qua hoat ddng van chiu tac dong béi diéu kién thi truéng
va tién do trién khai cac dw an. Viéc duy tri hiéu qua va én dinh trong giai doan thj trwdng con
khé khan 1a nén tadng quan trong dé Céng ty tiép tuc phat trién trong thoi gian tdi.

Vietnam’s real estate market in 2025 has shown signs of improvement compared to the previous
period; however, the recovery remains slow and uneven, continuing to affect the performance of
industry players. In this context, the leadership of Phuc Hung Holdings has proactively
implemented flexible management measures, strengthened cost control, and ensured financial
stability. The Company has focused on bidding for key projects and partnering with reputable
investors; however, its performance continues to be affected by market conditions and project
implementation progress. Maintaining stable and efficient operations during this challenging
period provides a solid foundation for the Company’s continued growth in the coming years.

DVT/ Unit: ty déng/Billion VND

. Hop nhat/
. _ Cong ty me/Parent Company Consolidated
Chi tiéu/Indicator Tv 18/
2024 2025 yle 2024 2025
Rate
1 Doanh thu/ Revenue 1.505 1.483 98,59% 1.558 1.536
p | Leinhuan gop/ Gross 63.4 892 |14081% | 87,5 116,5
Profit
3 | Lo nhuan sau thue/ 277 20,76 | 750,03% | 478 225

Profit after tax

Két qua thwc hién nam 2025 ghi nhan sw cai thién so v&i nam 2024, dic biét & cac chi tiéu loi
nhuan. Mac du doanh thu chwa dat ké hoach va gidm nhe so v&i nam trwéc, lgi nhuan gop va lgi
nhuan sau thué van tang trwdng tich cwc nhe hiéu qua kiém soat chi phi va diéu hanh linh hoat.
Két qua nay cho thay nd lwc cla Cong ty trong viéc thich trng v&i bbi canh thi trwéng con nhiéu
khoé khan.

The business results in 2025 showed improvement compared to 2024, particularly in profitability.
Although revenue fell short of the plan and slightly decreased year-on-year, both gross profit and
profit after tax recorded positive growth, driven by effective cost control and flexible management.
This reflects the Company’s efforts to adapt to ongoing market challenges.

Nam 2025, mét s6 cong trinh ctia Cong ty tiép tuc dwoc trién khai va hoan tat cac giai doan quan
trong, gop phan cai thién hiéu qua chi phi. Mac du thj tredng bt ddng sén van phuc hdi cham va
chi phi dau vao con & mdrc cao, Cong ty da tang cwéng kiém soét chi phi va tdi wu nguén lwc.

Bao cao thwong nién 2025/Annual Report 2025 Trang/Page 12
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Nh¢& d6, loi nhuan gdp Cong ty me dat 89,2 ty ddng, tang 40,81% so véi nam 2024; & cap do
hop nhét dat 116,5 ty ddng, tdng 33,1%. K&t qua nay phan anh s cai thién trong bién lgi nhuan
va hiéu qua hoat ddng ctia Céng ty trong bdi cdnh con nhiéu thach thirc.

In 2025, several of the Company’s projects continued to progress through key stages, contributing
to improved cost efficiency. Although the real estate market remained slow to recover and input
costs stayed relatively high, the Company strengthened cost control and optimized resource
utilization. As a result, gross profit of the Parent Company reached VND 89.2 billion, up 40.81%
compared to 2024, while consolidated gross profit reached VND 116.5 bhillion, up 33.1%. These
results reflect an improvement in profit margins and operational efficiency despite ongoing market
challenges.

N&m 2025, lgi nhuan sau thué cia Cong ty me dat 20,76 ty déng, tdng manh so v&i mac 2,77 ty
ddng ctia ndm 2024. Két qua nay chd yéu dén tlr viéc Cong ty cai thién dang ké& hiéu qua hoat
dong kinh doanh cét 16i, thé hién qua sw gia tdng cta bién loi nhuan gdp nho kiém soat tbt chi
phi gia vén trong khi doanh thu duy tri & mirc twong dwong. Bén canh do, thu nhap khac tang
dot bién tir hoat déng thanh ly céng cu, thiét bj cling déng gop tich cwe vao két qua chung. Tuy
nhién, Céng ty van chju ap lwc tlr chi phi tai chinh ting do gia tdng s dung vdn vay, cung voi
chi phi quan ly doanh nghiép tang nham phuc vy hoat ddng van hanh. Tong thé, két qua lgi nhuan
phan anh nd Iwc cai thién hiéu qua hoat déng trong bbi canh chi phi con nhiéu bién déng.

In 2025, profit after tax of the Parent Company reached VND 20.76 billion, marking a significant
increase from VND 2.77 billion in 2024. This improvement was mainly driven by enhanced core
business performance, reflected in the expansion of gross profit margins through effective control
of cost of goods sold, while revenue remained relatively stable. In addition, a substantial increase
in other income, primarily from the disposal of construction tools and equipment, contributed
positively to overall results. However, the Company continued to face pressure from higher
financial expenses due to increased borrowings, as well as rising administrative expenses to
support operational activities. Overall, the profit performance reflects the Company’s efforts to
improve operational efficiency amid ongoing cost pressures.

2. TO CHU’'C VA NHAN SU/ORGANIZATION AND PERSONNEL
2.1 BAN PIEU HANH CONG TY/THE EXECUTIVE OFFICE

Sinh nam/Born: 1986
Thac sy Kinh té Xay dwng — Dai hoc Giao Théng Van Tai Ha
Néi/Master’s Degree in Construction Economics — Hanoi
University of Transport and Communications
- S& htru/Ownership: 223.160 cb phan/shares
Ong/Mr. Bang Ty Ié/Rate: 0,44%

Trong Burc. Chtc danh ndm gilr tai Coéng ty khac/Positions holding in
Téng Giam Déc/ other companies:
General Director Thanh vién HDQT Cbéng ty PHC M&E/BOD member at PHC
M&E
Thanh vién HDQT Coéng ty CP Phu L&m/BOD member at
Phu Lam JSC
Cha tich Hoi ddng thanh vién Coéng ty PHC ECONS (tir ngay
\ 01/03/2025)/Chairman of the Members’ Council of PD

ECONS Company (since March 1, 2025)

-

Bao cao thwong nién 2025/Annual Report 2025 Trang/Page 13
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Ong/Mr. Tran
Thang Lo

Pho Téng Giam
doc/Vice
General Director

.

Ong/Mr. Lé
Quoc Tuan

Ph6 Téng Giam
doc/Vice
General Director

Ong/Mr. Nguyén
Hoang Anh
Ph6 Téng Giam
dbc/Vice General
Director

: Ong/Mr.
La B}’Pc Tho
Ph6 Tong Giam

déc/Vice General
Director

Gnh nam/Born: 1975 \

Ky s XD dan dung va cbng nghiép - Pai hoc Xay dwng HN/
Civil and Industrial Construction Engineer — Hanoi University of
Civil Engineering

Thac sy Frederick Taylor University/Master's Degree —
Frederick Taylor University

S& hiru/Ownership: 97.328 cb phan/shares

Ty lé/Rate: 0,19%

Phé Téng Giam déc Phuc Hwng Holdings tr ndm 2016 dén
nay/Vice General Director of Phuc Hung Holdings from 2016 to

Qresent )

Sinh nam/Born: 1981 \
Ky sw Xay dwng - Dai hoc Kién trdc HN/Construction Engineer
— Hanoi Architectural University

S& htru/Ownership: 105.600 ¢ phan/shares

Ty lé/Rate: 0,22%

Ph6 Téng Giam déc Phuc Hung Holdings tir thang 01 ndm 2021
dén nay/Vice General Director of Phuc Hung Holdings from

kjanuary 2021 to present )

Sinh nam/Born: 1980 \
Ky sw Xay duwng - Dai hoc Kién trac HN/Construction Engineer
— Hanoi Architectural University

S& hiru/Ownership: 72.288 cb phan/shares

Ty lé/Rate: 0,14%

Ph6 Téng Giam déc Phuc Hung Holdings tir thang 07 ndm 2021
dén nay/Vice General Director of Phuc Hung Holdings from July

\2021 to present )
/Sinh nam/Born: 1974 \

Thac sy Quan ly xay dwng — Pai hoc Giao théng Van tai HN/

Master’'s Degree in Construction Management — Hanoi

University of Transport and Communications

S& hiru/Ownership: 900 cb phan/shares

Ty lé/Rate: 0,0018%

Pho6 Téng Giam déc Phuc Hwng Holdings tir thang 06 nam
2023 dén nay/Vice General Director of Phuc Hung Holdings

Qrom June 2023 to present )
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. Sinh nam/Born: 1973 o
C® nhan kinh té - Pai hoc Kinh té quoc dan/Bachelor’s
B&/Mrs. Ng6 Thi Degree in Economics — University of Economics and

Minh Nguyét Business, Vietnam National University
Ké toan truwéng/ S& hru/Ownership: 66.646 c6 phan/shares

Chief Accountant Ty lé/Rate: 0,13% ]
Gilr chirc Ké toan trwédng tr 2010 dén nay/Chief
Accountant from 2010 to present

o J

2.2 CONG TAC TO CHUC - NHAN SW/ORGANIZATIONAL — HUMAN RESOURCES WORK

1. C6ng tac té chirc nhan sw/Organizational and human resources work

Dé phu hop véi tinh hinh méi va hoat ddng chi dong, linh hoat trong mé hinh Phuc Hwng, phéat
huy strc manh toan mé hinh, cac don vi dwoc cau tric thanh 3 khéi véi cac hoat dong cbt 16i:

To adapt to the new situation and operate proactively and flexibly within the Phuc Hung model,
maximizing the strength of the entire organization, the units have been structured into three
divisions with core activities:
Khéi cac Cong ty hoat déng xay lap/The Construction Companies Division
+ Cong ty CPXD Phuc Hwng Holdings/Phuc Hung Holdings Construction Joint Stock
Company
+ Cobngty CP Co dién Phuc Hwng/Phuc Hung M&E Joint Stock Company

« Coéng ty TNHH MTV Quan ly Thiét bi xay dwng Phuc Hwng/Phuc Hung Construction
Equipment Management One Member Limited Liability Company

Khéi cac Cong ty hoat déng dau tw BDS/The Real Estate Investment Companies Division

« Cong ty CP Pau tw kinh doanh An Phi Hwng/An Phu Hung Investment and Trading Joint
Stock Company

« Céng ty CP Pau tv dia 6¢c An Thinh Phat/An Thinh Phat Real Estate Investment Joint
Stock Company

«  Cdng ty C6 phan Machino An Phi/Machino An Phu Joint Stock Company
Khéi cac Céng ty dau tw nang lwong/ The Energy Investment Companies Division

« Cobng ty C6 phan Pha Lam — Dy &n Nha may thay dién D&k Sor 2/Phu Lam Joint Stock
Company — Dak Sor 2 Hydropower Plant Project

« Cong ty Cb phan Dau tw Tai nguyén va Nang Luwong Dién Bién — Dy an Nha may thay
dién Nam Nua 2/Dien Bien Natural Resources and Energy Investment Joint Stock
Company — Nam Nua 2 Hydropower Plant Project

Phat trién va xay dwng co cau té chirc/ Organizational Development and Structure
Formation

« Thanh lap Ban Truyén théng ngay 22/05/2025/Establishment of the Communications
Committee on May 22, 2025
« Thanh Iap Ban Méi trwong - Xa hoi - Quan tri (ESG)ngay 06/06/2025/Establishment of the
Environmental, Social, and Governance ESG Committee on June 6, 2025
Bao cao thwong nién 2025/Annual Report 2025 Trang/Page 15
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« Thanh lap Ban Quan ly tai san ngay 10/11/2025/Establishment of the Asset Management
Division on November 10, 2025

Co cau lao déng tai 31/12/2025/Labor Structure as of December 31, 2025

V4 .~ = > ~ 0
Phén loai/ Classification Sl LG U7 b )y

Number of Ratio (%)

People
I. Phan theo trinh dd lao ddng
o 478 100
I. Labor qualifications
1. Trinh d6 dai hoc va trén dai hoc
. . . 338 71
1. University level and higher
2. Trinh d6 cao dang, cao dang nghé " o
2. College level and vocational college
3. Trung cép, so cap, chirng chi, bang nghé...
3. Intermediate level, Elementary level, Certificate, 21 4
Vocational diploma
4. Lao dong phd thén
ong p g 75 16
4. General labor
Il. Phan theo tinh chat hop déng lao ddng
o 478 100
Il. Categorization based on the type of labor contracts
1. Lao ddng khéng xac dinh thoi han 26 .
1. Permanent labor contracts
2. Lao ddng hop ddng thdi han tir 06 thang - 36 thang 207 -
2. Fixed-term labor contract (6 to 36 months)
3. Lao dong thtr viéc, hoc viéc
_ ) ) 45 10
3. Probationary employment and apprenticeship

2.3 CHINH SACH DOI VOl NGU'Ol LAO DONG (NLB)/Policies for Employees

2.3.1. Céng tac tién lwong/Salary Management:

- Tbng chi phi tién lvong va bao hiém xa hoi (BHXH) + kinh phi cong doan (KPCD) thic hign
trong nam 2025: 109,2 ty dong, chi tiét nhw sau:

- The total expenses for salaries and social insurance (SI) + trade union fees (TUF) incurred in
2025 amounted to 109,2 billion VND, detailed as follows:
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NOI DUNG/CONTENT SO LIEU/DATA

Chi phi tién lwong da chi tra cho Ngwoi lao dong (NLD) 98 ty déng/
Expenses for salaries paid to Employees (EESs) Billion VND

Chi phi BHXH (21,5%), KPCD (2%) - Phan Cdng ty chi tra
2 | Social insurance expenses (21.5%) and trade union fees
(2%) - Company’s contribution

6,5 ty dong/
Billion VND

Téng chi phi tién lwong + BHXH + KPCD

3 | Total expenses for salaries + social insurance (Sl) + trade 109,2 ty dong/

union fees (TUF) Billion VND

4 S6 lwong nhan sw binh quan/thang 386 nhan sy/
Average number of employees per month employees
Tién lwong binh quan/thang (5 = 3/4/12 thang) 23'606"900,

5 VND/ngwei/thang
Average monthly salary (5 = 3/4/12 months) VND/person/month

2.3.2. Cong tac Bao hiém x& hoi/ Social Insurance Management:

- Cong tac dbi chiéu chi phi BHXH véi Co quan BHXH va Céng ty:

- The process of reconciling social insurance expenses with the Social Insurance Agency and the
Company:

+ Hoan thanh déi chiéu khép sb liéu dén hét ngay 31/12/2025 khéng con cong ne tén dong.

+ Completed the reconciliation of data up to December 31, 2025, with no outstanding liabilities
remaining.

+ D4 hoan thanh ngp Quy BHXH dén hét thang 12/2025 vai téng s tién 1a 9,141,535,817 dong
(bao gom chi phi doanh nghiép va NLD phai chi trg 32%).

+ Successfully completed the payment to the Social Insurance Fund up to December 2025, with
a total amount of 9,141,535,817 VND (including 32% contributions from both the company and
employees).

- Duy tri thworng xuyén, thwe hién day da, kip thoi cac ché do, chinh sach lién quan dén BHXH
cho NLD nhw: Om dau; Thai san, Chét sb va trd sé BHXH cho NLD da nghi viéc, ... Ché do dwoc
chi tra tryc tiép vao tai khodn ngan hang cta NLD.

- Regularly maintain and fully and timely implement the policies and regulations related to social
insurance for employees, such as sickness benefits, maternity leave, finalizing records, and
returning social insurance books to employees who have resigned, etc. The benefits will be
directly deposited into the employees' bank accounts.

- Thyc hién giai quyét hd so hwédng ché d6 BHXH cho NLD: Téng sbé hwéng trong nam:
123.187.250 VND.

- Process and resolve social insurance benefit applications for employees: Total benefits for the
year: 123,187,250 VND.
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- BDam bao tham gia déng BHXH day du, kip thei cho NLD ky hop déng lao ddng chinh thire theo
quy dinh.

- Ensure full and timely payment of social insurance contributions for employees with official labor
contracts as required by regulations.

- Duy tri thwdrng xuyén viéc hd tro, giai dap cac vwdng mac cta NLD, hwdng dan va tw van cho
NLD vé cac ché dd chinh sach ctia BHXH.

- Regularly maintain support and address the concerns of employees, guiding and advising them
on social insurance policies and regulations.

Bao cao thwong nién 2025/Annual Report 2025 Trang/Page 18



I’IIIIGIIIINGA 15

Vi chét Iugng séng mél
CONG TY CO PHAN XAY DUNG PHUC HUNG HOLDINGS - Phuc Hung Holdings Construction JOint Stock COMPANY e s mosnes i msitsi
Tang 1 -Thap A - Toa CT2 (The Light) - . T8 Hdtu - P. Dal M - TP. Ha Noi / BT: 024.666.46.518 / Email: info@mphuchung.com.vn / Website: https://phuchung.com.vn

3. TINH HINH BDAU TU VA THU'C HIEN CAC DU AN/ INVESTMENT STATUS AND PROJECT
IMPLEMENTATIONS
3.1 HOAT DONG PAU TU INVESTMENT ACTIVITY:

- PAu tv thém xe phuc vu

nhu cau di lai cta khoi van - Giai thé Cong ty TNHH \
phong/invest in additional DPau tw PHK/Dissolution of -
vehicles to meet the PHK Investment Company =3
transportation needs of the Limited o
office staff o
- PAu tw mua san pham bat g,‘

dong san tai dy an
Meyhome Capital Phu
Quoc va dw an Novaworld
HO6 Tram/Invest in the
acquisition of real estate
products at the Meyhome
Capital Phii Quéc project
and the NovaWorld Hé
. Tram project

Y

Pau tw/ Investment

JuswisaAlq Ju

3.2 THYC HIEN CAC DY AN HQP TAC DAU TU/ IMPLEMENTATION OF INVESTMENT
COOPERATION PROJECTS

*Vj tri: Huyén Dinh Lap, tinh Lang Son/Location:

B === Dinh Lap District, Lang Son Province
*Quy md dién tich: 71,39 Ha/Area scale: 71.39
Dw an Cum Céng nghiép Ha
Dinh Lap - Lang Son/ *ba hoan thanh dwa vao hoat dong tram x@ ly

nwéc thai; ha tang ky thuat va nha diéu hanh
giai doan 1 (23ha) déng thoi dang trién khai giai
doan 2 (38ha)/The wastewater treatment plant,
technical infrastructure, and the operation
building for Phase 1 (23 hectares) have been
completed and put into operation; Phase 2 (38
hectares) is currently under implementation

Dinh Lap Industrial
Cluster Project - Lang
Son

)

+Vi tri: Thi trAn Vi Thw, huyén Vi Thw, tinh Thai
Binh/ Location: Vu Thu Town, Vu Thu District,
Thai Binh Province

*Quy mo dién tich: 11,9 ha/ Area scale: 11.9 ha

- ba thanh lap Doanh nghlep Dy an, kién toan co
cdu t6 chlrc, b6 may nhan sw/ Established
Project Enterprise, improved organizational
structure and personnel

Dw an Khu dan cw An
Pha/ An Phu Residential
Area Project
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3.3. TINH HINH TAI CHINH CAC CONG TY CON, CONG TY LIEN KET/ FINANCIAL STATUS
OF SUBSIDIARIES AND AFFILIATES

DVT/ Unit: ty déng/ Billion VND

Loi nhuan

sau thué/

Profit after
tax

Loi nhuan
gop/Gross
profit

Pon vi thanh vién Doanh Thu

Member Company Revenue

Céng ty C6 phan Co dién Phuc Hwng/

Phuc Hung Electrical and Mechanical Jsc 18,60 2,87 043

Cong ty TNHH MTV quan ly thiét bj xay

dwng Phuc Hwng/Phuc Hung Construction
2 Equipment Management One member 53,16 5,47 1,88
limited Liability Company

4 | Céng ty C6 phan Phu Lam/ Phu Lam Jsc. 32,13 19,05 2,01

Céng ty CP BTKD An Phu Hwng/An Phu
5 | Hung business Investment Jsc. 2,74 0,25 0,37

Cong ty TNHH Dau tv dia 6¢ An Thinh
6 Phat/An Thinh Phat Real Estate
Investment Co., Ltd

Coéng ty C6 phan Machino An Phi/
7| Machino An Phu Jsc. 0,67 0,004 0,0008

Co6ng ty TNHH Phat trién nha Phwéc
8 Trwong Hwng/Phuoc Truong Hung
Housing Development Co., Ltd

DP6i v&i nhom cac Cong ty Bat dong san/ For the group of real estate companies:

- Cong ty An Thinh Phéat, Machino An Phu va Phwéc Trwedng Hwng: Nam 2025, ba cong ty
nay van chwa ghi nhan doanh thu va lgi nhuan t hoat dong dau tw bt dong san. Tuy nhién,
Machino An Phu ¢6 loi nhuan sau thué 0,0008 ty déng dén tir hoat déng tai chinh.

- An Thinh Phat Company, Machino An Phu Company and Phuoc Truong Hung Company:
In 2025, these three companies have not yet recognized any revenue or profit from real estate
investment activities. However, Machino An Phu recorded an after-tax profit of VND 0.0008 billion
derived from financial activities.

- Cong ty C6 phan Pau tw kinh doanh An Pht Hwng: Doanh thu ndm 2025 dat 2,74 ty dong,
loi nhuan sau thué dat 0,37 ty déng, cho thay quy mé doanh thu gidm so vé&i nam trwde do khong
con ghi nhan ngudn thu 1&n tir chuyén nhwong dw an, tuy nhién Cong ty van duy tri hoat dong va
dam bao co lai.

- An Phu Hung business Investment JSC: In 2025, the company recorded revenue of 2.74
billion VND and a net profit after tax of 0.37 billion VND, indicating a decrease in revenue scale
compared to the previous year due to the absence of significant income from project transfers;
however, the company continued to operate and remained profitable.
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- Cdng ty C6 phan Co dién Phuc Hwng: Doanh thu dat 18,60 ty ddng, loi nhuan sau thué -0,43
ty déng. Mac du da ghi nhan doanh thu tlr hoat déng san xuét kinh doanh, céng ty van phat sinh
16, cho thay hiéu qua hoat dong chwa dat ky vong. Diéu nay phan anh doanh nghiép van dang
trong qua trinh cling cb t6 chirc va nang cao hiéu qua van hanh.

- Phuc Hung Electrical and Mechanical JSC: Revenue reached VND 18.60 billion, with a net
loss after tax of VND 0.43 billion. Despite generating revenue from business operations, the
company still incurred losses, indicating that operational efficiency has not yet met expectations.
This reflects that the company is still in the process of strengthening its organization and
improving operational performance.

- Cong ty TNHH Mét thanh vién Quan ly thiét bi xay dwng Phuc Hwng: Doanh thu dat 53,16
ty ddng, loi nhuan sau thué 1,88 ty ddng. Cong ty duy tri ngudn thu 6n dinh t hoat déng cho
thué thiét bj va tiép tuc mé réng khach hang bén ngoai hé sinh thai. Két qua nay cho thay hoat
doéng kinh doanh dang van hanh hiéu qua va c6 xu hwéng tang trwdng tich cyc.

- Phuc Hung Construction Equipment Management One Member Limited Liability
Company: Revenue reached VND 53.16 billion, with a net profit after tax of VND 1.88 billion. The
company maintained stable income from equipment rental activities while expanding its external
customer base. This result indicates that business operations are efficient and showing a positive
growth trend.

- Coéng ty C6 phan Phu Lam: Doanh thu dat 32,13 ty déng, loi nhuan sau thué 2,01 ty ddng. Két
qua kinh doanh ghi nhan s cai thién tich cwc véi bién lgi nhuan tét, cho thay hoat dong dau tw
va khai thac dang dan 6n dinh va phat huy hiéu qua.

- Phu Lam JSC: Revenue reached VND 32.13 billion, with a net profit after tax of VND 2.01

billion. The business results show positive improvement with a healthy profit margin, indicating
that investment and operational activities are gradually stabilizing and becoming more effective.

4. TINH HINH TAI CHINH/FINANCIAL CONDITION
4.1 TINH HINH TAI CHINH/FINANCIAL CONDITION PVT/ Unit: ty déng/ Billion VND

Cong ty Me/ Parent
Company

Hop nhat/ Consolidated

Chi tiéu/ Indicator
2024 2025 % 2024 2025 %

Téng gia tri tai sdn/Total asset value | 3.000 | 3.487 | 116% 3.240 | 3.723 115%

Doanh thu thuan/Net revenue 1.505 | 1.483 99% 1.558 | 1.536 99%

Loi nhuan thuan tlr hoat déng kinh
doanh/Revenue from business 14,5 20,3 | 140% 17,2 22,0 128%
activities

Loi nhuan khac/Other profit -1,7 5,8 -2,0 6,5

Loi nhuan trede thué/Profit after tax 12,8 26,1 | 204% 15,2 28,6 188%
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Cong ty Me/ Parent

Hop nhat/ Consolidated
Company

Chi tiéu/ Indicator
2024 2025 % 2024 2025 %

Loi nhuan sau thué/Profit after tax 28| 208 | 750% 48| 225 472%

LNST ctia cb déng Cong ty me/Net
Profit After Tax attributable to the 4.9 22,1 454%
Parent Company's shareholders

Ty 1& tra cb tirc/Payout ratio 0% 0%

4.2 CAC CHITIEU TAI CHINH/FINANCIAL INDICATORS

Nam 2024 Nam 2025

Year 2024 Year 2025
Chi tiéu/Indicator Céng ty me Hoo nhit Céng ty me Hoo nhit
Parent 7P Parent P nha
Cons. FS Cons. FS

Company Company
1 Kha nang thanh toan/
Solvency ratio

+ Hé sb6 thanh toan ngan han 106 104 105 104
(Current ratio) ' ' ' '

4 | Heésothanhtoan nhanh 0,81 0,78 0,78 0,76
(Quick ratio) ' ' ' '

, | Chitiéu vé co’ cau von
(Capital structure Ratio)

Hé sb no/Tong tai san

* (Debt/Total assets ratio) 0,79 0.79 0.81 0.81
Hé sb no/Vén cha s hivu

* (Debt/Owner’s Equity ratio) 3,68 3,82 415 4,18
Chi tiéu vé nang lwc hoat

3 dong (Operation capability
Ratio)

+ VVong quay hang ton kho 245 230 199 101
(Inventory turnover) ' ' ' '
Doanh thu thuan/Tdng tai san

+ binh quan (Net revenue/ 0,51 0,49 0,46 0,44
Average Total assets)

4 | Chitiéu vé kha nang sinh
I&i/ Profitability
Heé s6 loi nhuan sau thué/

+ Doanh thu thuan (Profit after 0,18% 0,31% 1,40% 1,47%
tax/ total capital Ratio)
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Chi tiéu/Indicator

Nam 2024
Year 2024

Cong ty me

Parent
Company

Heé s6 loi nhuan sau thué/Vén
+ chu s& hivu (Profit after
tax/total capital Ratio)

0,44%

Hop nhat
Cons. FS

0,72%

Nam 2025
Year 2025

Coéng ty me
Parent
Company

3,29%

Hop nhat
Cons. FS

3,35%

Hé s6 lgi nhuan sau
+ | thué/Tong tai san (profit after
tax/ Total assets Ratio)

0,09%

0,15%

0,64%

0,65%

Hé sb loi nhuan tir hoat dong
kinh doanh/Doanh thu thuan
(Profit from business
activities/Net revenue Ratio)

0,97%

1,10%

1,37%

1,43%

5. CO' CAU CO PONG/SHAREHOLDERS STRUCTURE

Theo Danh sach cé déng chét ngay 16/03/2026.
According to the list of shareholders as of March 16", 2026.

5.1 Co’ cau cé déng/Shareholder structure

Co cau/Structure

Téng sé CP cé quyén biéu quyét (Total
Voting Shares)

S6 c6 déng /

Number of
shareholders

3.218

S6 cé phan

/ Number
of shares

50.681.927

Ty lé sé& hiru
/ Ownership

ratio

Cb phan dang lwu hanh (Outstanding shares)

3.218

50.681.927

100%

C6 phiéu quy (Treasury stock)

0

0%

Co cau theo tinh chat chuyén nhwong
(Transferable structure)

C6 phan chuyén nhuong tw do
(Freely transferable shares)

50.602.039

99,84%

Cb phan han ché chuyén nhwong (*)
Restricted transfer shares (*)

79.888

0,16%

Co cau theo ty 1& s& hivu/ Ownership
structure by shareholding ratio

Cb dong lén (Major Shareholders)

5.911.990

11,66%

Cb6 déng nhé (Majority shareholders)

3.217

44.769.937

88,34%

Co’ cau phan theo ca nhan/té chirc
Structure by individuals/organizations

Cb dobng té chire (Institutional shareholders)

16

833.915

1,65%

Cb déng ca nhan (Individual shareholders)

3.202

49.848.012

98,35%

Co cau cd dong Nha nwéc/cd dong khac
(State shareholders/other shareholders
structure)
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Co cau/Structure

S6 c6 dong /
Number of

S6 c6 phan
/ Number

Ty lé s& hiru
[ Ownership

shareholders

of shares

ratio

C6 dong Nha nuwéc (State shareholders) 0 0 0
Cb dong khac (Other shareholders) 3218 | 50.681.927 100%
Co cau c6 dong trong nwéc/nwéc ngoai

Cb déng trong nwéc (Domestic shareholders) 3.199 | 50.626.676 99,89%
Cb déng nwéc ngoai (Foreign shareholders) 19 55.251 0,11%

(*) Sé c6 phén lién quan dén gop vén bang thurong hiéu hién chua cé huéng dan cu thé cua co
qguan quan ly Nha nwéc/The number of shares related to capital contribution through branding
currently lacks specific guidelines from the State management authorities. 79.833 cé
phén/shares.

5.2 Thay déi vén dau tw/investment capital changes: Nam 2025 khong c6 thay ddi vé vén dau
tw/There is no change in investment capital for 2025.

5.3 Giao djch cé phiéu quy/Treasury stock transactions: Céng ty khéng c6 cb phiéu quj/The
company does not have treasury stock.

5.4 Cac chdmg khoan khac/ Other securities: Cbng ty khéng c6 chirng khoan khac/The
company does not have other securities.

I1l. BAO CAO PHAT TRIEN BEN VI’NG/SUSTAINABLE DEVELOPMENT REPORT

Phuc Hwng Holdings 1a mét doanh nghiép xay dwng uy tin tai Viét Nam. V&i 25 nam phat trién,
cong ty da thi cdng nhiéu cdng trinh I&n, gép phan vao sw phat trién kinh té - x& hoi. Phuc Hung
Holdings ludn chd trong phat trién bén vikng, can bang loi ich doanh nghiép véi codng ddng, moi
trwdng va cac bén lién quan.

Phuc Hung Holdings is a reputable construction company in Vietnam. With 25 years of
development, the company has executed numerous major projects, contributing to economic and
social growth. Phuc Hung Holdings consistently prioritizes sustainable development, balancing
corporate interests with those of the community, the environment, and stakeholders.

1. PHAT TRIEN BEN VNG TRONG BOI CANH MO KINH TE - XA HOI/SUSTAINABLE
DEVELOPMENT IN THE NEW SOCIO-ECONOMIC CONTEXT

Nam 2025, kinh té Viét Nam tiép tuc duy tri da ting trwéng tich cwe, song van dbi mat véi nhiéu
thach thire tir bién déng toan cau, ap lwc chi phi va tac déng cla bién déi khi hau. Nganh xay
dwng chiu anh huong ré nét khi gia vat liéu va yéu ciu ky thuat ngay cang gia tang. Bén canh
do, xu hwéng phét trién bén virng, chuyén dbi xanh va kinh té tuan hoan tiép tuc dwoc Chinh ph
thac ddy manh mé théng qua viéc hoan thién khung phap ly va cac chinh sach gidm phat thai.

In 2025, Vietnam’s economy continued to maintain positive growth momentum, while still facing
challenges from global uncertainties, rising costs, and climate change impacts. The construction
sector has been notably affected by increasing material prices and technical requirements.
Meanwhile, sustainable development, green transformation, and the circular economy continue
to be strongly promoted by the Government through improved legal frameworks and emission
reduction policies.

Trong béi cadnh d6, cac doanh nghiép xay dwng, bao gdm Phuc Hwng Holdings, vira di mat véi
ap luc, vira co co hdi tir lan séng dau tw va yéu cau phat trién bén virng. Trai qua 25 nam hinh
thanh va phat trién, Phuc Hwng Holdings tiép tuc kién dinh véi dinh huwéng phét trién bén virng,
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day manh trng dung céng nghé, téi wu hda quy trinh va s dung vat liéu than thién véi méi truong,
g6p phan nang cao hiéu qué hoat déng va gia tri lau dai cho cong déng.

In this context, construction enterprises, including Phuc Hung Holdings, face both challenges and
opportunities arising from investment expansion and growing sustainability demands. Over 25
years of development, Phuc Hung Holdings remains committed to sustainable growth by
enhancing technology adoption, optimizing processes, and prioritizing environmentally friendly
materials, thereby improving operational efficiency and creating long-term value for the
community.

2. DUY TRI MO HINH QUAN TRI BEN VIPNG/MAINTAINING A SUSTAINABLE GOVERNANCE
MODEL

La mét coéng ty niém yét dai ching, Phuc Hwng Holdings cam két khdng ngirng phat trién va duy
tri mot M6 hinh quan tri bén virng, véi muc tiéu tdi wu héa hiéu qua hoat ddng va dam bao loi ich
lau dai cho cb déng, nhan vién, va cong déng. Dé thuwc hién cam két nay, trach nhiém cua tirng
co quan, bd phan trong cdng ty dwoc xac dinh rd rang va minh bach théng qua Diéu Ié cong ty,
tao nén tdng virng chac cho sw phat trién bén virng. Cu thé:

As a publicly listed company, Phuc Hung Holdings is committed to continuously developing and
maintaining a sustainable governance model, aiming to optimize operational efficiency and
ensure long-term benefits for shareholders, employees, and the community. To fulfill this
commitment, the responsibilities of each department and division within the company are clearly
defined and transparent through the company’s charter, providing a solid foundation for
sustainable development. Specifically:

- Pai hoi déng cb dong la co quan ¢ quyét dinh cao nhat/The General Meeting of Shareholders
is the highest decision-making agency.

- Hoi ddng quan tri (HPQT) bao gébm 7 thanh vién, trong d6 c¢6 01 thanh vién doc lap. Trong nam
2025, HDQT c6 01 thanh vién dwoc mién nhiém ké tir ngay 17/6/2025. HDQT cua Phuc Hung
Holdings cé day du quyén han dé thwc hién tat ca cac quyén nhan danh Cong ty, ngoai trir nhirng
thdm quyén thuéc vé Dai hdi ddng cb déng. HDQT chiu trach nhiém kiém tra, giam séat cac hoat
doéng diéu hanh ctia Ban Téng Giam déc va cac can bd quan ly khac. Bong thei, HDQT cé quyén
quyét dinh chién lwoc, ké hoach phat trién trung han, ké hoach kinh doanh hang nam, ciing nhw
diéu chinh, thay d6i cac k& hoach nay khi can thiét nham phu hop véi tinh hinh thye té clia Cong
ty.

- The Board of Directors (BOD) consists of 7 members, including one independent member. In
2025, one BOD member was dismissed effective from June 17, 2025. The BOD of Phuc Hung
Holdings has full authority to exercise all rights on behalf of the Company, except for those powers
reserved for the General Shareholders’ Meeting. The BOD is responsible for overseeing and
supervising the operational activities of the CEO and other management personnel. The BOD
also has the authority to decide on strategies, medium-term development plans, annual business
plans, and to adjust or revise these plans when necessary to align with the Company’s actual
operations.

- Ban kiém soat: Gém 3 thanh vién. Ban kiém soéat c6 nhiém vy giam sat HDQT, Ban Téng Giam
dbc trong viéc quan ly va diéu hanh Cong ty, dong thei, kiém tra tinh hop ly, hop phap, tinh trung
thwe va mirc d6 can trong trong quan ly, diéu hanh hoat ddng kinh doanh; tinh hé théng, nhat
quan va phi hop clia céng tac ké toan, théng ké va 1ap bao céo tai chinh cia Céng ty.

- The Supervisory Board: Composed of 3 members. The Supervisory Board is responsible for
overseeing the Board of Directors and the Board of Management in managing and operating the
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company. Additionally, it checks the reasonableness, legality, integrity, and level of diligence in
the management and operation of the business activities; ensures the consistency, coherence,
and compliance of the company's accounting, statistics, and financial reporting processes.

- Ban Téng Giam déc: Ban Téng Giam déc Phuc Hwng Holdings bao gdm 1 Téng Giam déc, 4
ph6é Téng Giam dbc va Ké toan trwéng dudi sy Ianh dao cia HDQT. Ban Téng Giam déc c6
trach nhiém té churc, trién khai thwe hién cac nghi quyét cta Dai hoi dong cd dong va HPQT, ké
hoach kinh doanh va ké hoach dau tw ctia Cong ty da dwoc Dai hoi ddng cd dong va HPQT théng
qua, dong thoi, diéu hanh cac hoat déng kinh doanh hang ngay clia Cong ty va cac hoat déng
khac khéng thudc thAdm quyén cta HPQT, Cha tich HDQT.

- The Board of Management: The Board of Management of Phuc Hung Holdings consists of 1
CEO, 4 Deputy CEOs, and the Chief Accountant, under the leadership of the Board of Directors.
The Executive Board is responsible for organizing and implementing the resolutions of the
General Meeting of Shareholders and the Board of Directors, as well as the business and
investment plans approved by the General Meeting of Shareholders and the Board of Directors.
Additionally, the Executive Board manages the company's daily business operations and other
activities that do not fall under the authority of the Board of Directors or the Chairman of the Board.

- Tiéu ban Kiém toan Noi b6 [a mét bd phan trie thudc Hoi ddng Quan tri, déng vai trd quan trong
trong viéc giam sat va kiém tra tinh minh bach, hiéu qua cta hoat déng tai chinh va quan tri rui
ro. Tiéu ban c6 nhiém vu téng hop, ra soat cac bao cao dong tién, kiém soat dwdng bao chi phi
quan Iy hang thang cta Cong ty me, cac Cong ty con va Cong ty lién két, déng thoi phan tich dir
liéu dé& nhan dién cac rdi ro tiém an trong qua trinh van hanh. Bén canh dé, Tiéu ban Kiém toan
N6i bd con thwe hién danh gia doc 1ap vé viéc tuan tha cac quy dinh ndi bd, chinh sach quan ly
tai chinh va kiém soat noi bd ctia Cong ty. Trén co s& dd, tiéu ban dwa ra cac canh béo, khuyén
nghi mang tinh chién lwoc nham gidm thiéu rdi ro, nang cao hiéu suat hoat ddng va dam bao sw
phét trién bén virng ctia Cong ty.

- The Internal Audit Committee is a division under the Board of Directors, playing a crucial role in
overseeing and assessing the transparency and efficiency of financial operations and risk
management. The committee is responsible for consolidating and reviewing cash flow reports,
monitoring the management cost control framework on a monthly basis for the Parent Company,
subsidiaries, and affiliated companies, while also analyzing data to identify potential operational
risks. In addition, the Internal Audit Committee conducts independent assessments of the
Company’s compliance with internal regulations, financial management policies, and internal
control systems. Based on these evaluations, the committee provides strategic warnings and
recommendations to mitigate risks, enhance operational efficiency, and ensure the Company’s
sustainable development.

3. TIEP TUC LAM TOT CAM KET BAO VE MOI TRUONG/CONTINUING TO UPHOLD
COMMITMENTS TO ENVIRONMENTAL PROTECTION

3.1. MUC TIEU/TARGET

Trén nén tang dinh hwéng phat trién bén virng, Phuc Hung Holdings dat muc tiéu kiém soét toan
dién cac yéu té méi trwdng trong hoat déng thi céng, hwdng téi mé hinh céng trwdng xanh — sach
— hiéu qua. Trong tdm bao gébm nang cao néng suét thi cong, tdi wu st dung vat tw, gidm thiéu
chét thai va kiém soét phat thai trong subt vong doi dw an.

Based on a sustainable development orientation, Phuc Hung Holdings aims to comprehensively

control environmental factors in construction activities, moving towards a green — clean — efficient
construction site model.Key priorities include improving construction productivity, optimizing
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material usage, minimizing waste, and controlling emissions throughout the entire project
lifecycle.

3.2. THYC HIEN/IMPLEMENTATION

Pay manh ng dung céng nghé va quan tri méi trwong/Promoting the application of
technology and environmental management

Phuc Hung Holdings tiép tuc dau tw vao nghién ctru, cai tién va &ng dung cdng nghé trong thi
céng nham gidm thiéu tac ddng moéi trwerng. Hé théng quan ly méi trwdng theo tiéu chuén 1ISO
14001:2015 dwoc duy tri va cai tién, gidp kiém soat rdi ro, d@m bao tuan tha phap luat va téi wu
hiéu qua van hanh.

Phuc Hung Holdings continues to invest in research, innovation, and the application of
technologies in construction to minimize environmental impacts. The environmental management
system in accordance with ISO 14001:2015 is maintained and continuously improved, enabling
effective risk control, legal compliance, and optimization of operational efficiency.

Cong tac danh gia tac ddng moi trworng dworc trién khai xuyén suét tir giai doan chuan b, thi cong
dén hoan thién dw an, dwdi sy giam sat chat ché cta hé théng quan Iy ndi bd va cac co quan
chirc nang. Cac giai phap thi cdng tai khu vwe phire tap nhw tang ham, két cdu dam — san, 16
m&... dwgc chuin héa nham dam bao an toan va giam thiéu &nh hwéng dén méi trwérng xung
quanh.

Environmental impact assessments are carried out throughout all stages, from preparation and
construction to project completion, under the close supervision of internal management systems
and competent authorities. Construction solutions in complex areas such as basements, beam—
slab structures, and openings are standardized to ensure safety and minimize impacts on the
surrounding environment.

Chuan héa quan ly céng trwong theo tiéu chi “Xanh — Sach — Hiéu qua”/Standardizing
construction site management under the criteria “Green — Clean — Efficient”

Ban I&anh dao Cong ty duy tri nguyén tac xuyén subt: “Khéng an toan, khéng thi céng” va “Réac
thai phan anh nang lwc quan ly”. Trén co s& do, toan bd cong trworng dugc kiém soat bang hé
théng quy trinh chat ché, tr quan ly chat thai, kiém soat bui, tiéng 6n dén t6 chirc mat bang thi
cong.

The Company’s leadership maintains a consistent guiding principle: “No safety, no construction”
and “Waste reflects management capability.” On that basis, all construction sites are controlled
through a rigorous system of procedures, covering waste management, dust and noise control,
as well as site layout organization.

Cac bién phap ky thuat nhw s dung lwdi HDPE chéng bui, hé théng che chén, phan ludng van
chuyén, cau rtra xe... dwoc trién khai ddng bd nham han ché tbi da phat tan bui ban va chét thai
ra moi trwdng. Cong tac vé sinh cong trwedng dwoc duy tri thwdng xuyén, dac biét théng qua
chwong trinh “Ngay thi 7 xanh” d tré thanh hoat déng dinh ky, gép phan hinh thanh van hoéa
cbng trwdng chuyén nghiép.

Technical measures such as the use of HDPE dust control nets, protective coverings,
transportation flow segregation, and wheel-washing systems are implemented in a synchronized
manner to minimize the dispersion of dust and waste into the environment. Site sanitation is
carried out regularly, particularly through the “Green Saturday” program, which has become a
periodic activity contributing to the development of a professional construction site culture.
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Phuc Hwng Holdings thiét 1ap dinh mrc tiéu hao dién, nwéc va nhién liéu tai tirng dw an, déng
thoi wu tién sir dung thiét bi tiét kiem nang lweng va vat liéu than thién méi trwong. 100% vat liéu
xay khong nung tiép tuc dwoc ap dung theo dung dinh hwéng cda Chinh pha, gop phan giam
phét thai va bao vé tai nguyén dét.

Phuc Hung Holdings establishes consumption norms for electricity, water, and fuel at each
project, while prioritizing the use of energy-efficient equipment and environmentally friendly
materials. 100% of non-fired construction materials continue to be applied in line with Government
orientation, contributing to emission reduction and the conservation of land resources.

Hoat ddng tai st dung va tai ché dwoc thye hién triét dé: vat liéu dw thira dwoc thu héi, phan loai
va tai str dung; chét thai rdn dwoc xr ly thong qua cac don vi da diéu kién theo quy dinh. Viéc
wu tién st dung lao ddng dia phwong ciing gép phan gidm &p lwc ha tang, han ché phat sinh
nwdc thai va khi thai gian tiép.

Reuse and recycling activities are thoroughly implemented: surplus materials are collected,
classified, and reused; solid waste is treated through qualified entities in accordance with
regulations. The prioritization of local labor also helps reduce infrastructure pressure and limits
the generation of indirect wastewater and emissions.

Nang cao nhan thirc va chuyén déi phwong thirc quan ly/Enhancing awareness and
transforming management practices

Céng ty duy tri chwong trinh ddo tao dinh ky vé an toan, méi trwéng véi tan suét 2 tuan/lan, giap
nang cao nhan thirc va trach nhiém cla ngudi lao ddong. Song song dd, hé thdng “sé tay an toan
dién t&” dwoc 4p dung nham thay thé phwong thirc quén ly truyén théng, cho phép cap nhat
nhanh, ddng b6 va kiém soat hiéu qua trén toan hé théng.

The Company maintains periodic training programs on safety and environmental management at
a frequency of once every two weeks, thereby enhancing employees’ awareness and sense of
responsibility. In parallel, an “electronic safety handbook” system has been implemented to
replace traditional management methods, enabling rapid updates, synchronization, and effective
control across the entire system.

Kiém soét tiéng 6n, khi thai va diéu kién lam viéc/Controlling noise, emissions, and
working conditions

Cac quy dinh vé thoi gian van hanh thiét bi dwoc 4p dung nghiém ngat nham han ché anh huéng
dén khu viec xung quanh. May mac, thiét bi thi cong dwoc kiém soat chat lwong, khdng st dung
thiét bi lac hau gay 6 nhiém. Nguoi lao dong dwoc trang bi day di phuong tién bao hd, dam bao
diéu kién lam viéc an toan va giam thiéu tac dong tiéu cuc tr méi truéng.

Regulations on equipment operating hours are strictly enforced to minimize impacts on
surrounding areas. Construction machinery and equipment are subject to quality control, with
obsolete and polluting equipment strictly prohibited. Employees are fully equipped with personal
protective equipment (PPE), ensuring safe working conditions and minimizing negative
environmental impacts.

Tuan tha tiéu chuan ky thuat va dinh hwéng quéc gia/Compliance with technical standards
and national orientation

Trong cac dy an tdng thau va thiét ké — thi cong, Cong ty tuan thd nghiém QCVN 09:2017/BXD
vé cong trinh s& dung nang lwong hiéu qua. Bong thei, dinh hwéng phét trién cia Phuc Hwng
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Holdings bam séat Chién lwoc qubc gia vé tang trwdng xanh giai doan 2021-2030, tdm nhin dén
2050.

In EPC and design—build projects, the Company strictly complies with QCVN 09:2017/BXD on
energy-efficient buildings. At the same time, Phuc Hung Holdings’ development orientation
closely aligns with the National Green Growth Strategy for the 2021-2030 period, with a vision to
2050.

V&i nén tadng cong nghé va quan tri dwoc chuan héa, Phuc Hwng Holdings tiép tuc déng gép vao
xu hwéng phat trién cong nghiép xay dwng xanh, nang cao chat lwong cong trinh va gia tri bén
virng cho xa hai.

With a standardized foundation in technology and governance, Phuc Hung Holdings continues to
contribute to the trend of green construction industry development, enhancing project quality and
delivering sustainable value to society.
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3.3 TUAN THU PHAP LUAT VE BAO VE MOI TRUWONG/COMPLIANCE WITH
ENVIRONMENTAL PROTECTION LAWS

Bé&o cao thwong nién 2025/Annual Report 2025 Trang/Page 29



PHII(}IIIINGA IS0

Vi chét lugng séng mél 14001:201%
CONG TY O PHAN XAY DUNG PHUC HUNG HOLDINGS - Phuc Hung Holdings Construction Joint Stock COMPANY ey
Tang 1-Thap A -Toa CT2 (The Light) - . T6 Hou - P. Dal M - TP. Ha No6i / DT: 024.666.46.518 / Email: info@mphuchung.com.vn / Website: https://phuchung.com.vn

a) S4 1an bj xir phat vi pham do khéng tuan thd luat phap va céc quy dinh vé méi truomg/ Number
of times penalized for violations due to non-compliance with laws and environmental regulations:
khéng cé/ None;

b) Téng sé tién do bj x& phat vi pham do khéng tuan thd luat phép va cac quy dinh vé méi truong/
Total amount of fines for violations due to non-compliance with laws and environmental
regulations: khdng c6/ None.

4. CHINH SACH LIEN QUAN BEN NGU'O'l LAO DPONG/POLICIES RELATED TO EMPLOYEES

Cong ty da cé thanh tich xuat sac trong tao viéc lam, dai ngd NLD, tao dwng méi truéng lam viéc
bén virng va cé két qua kinh doanh bén virng; chi trong phét trién ngudn nhan lyc, dai ngd nguoi
lao ddng, xay dwng van hoa doanh nghiép va uy tin nha tuyén dung.

The company has achieved outstanding results in job creation, employee benefits, and
establishing a sustainable working environment, alongside sustainable business performance. It
places a strong emphasis on developing human resources, offering fair treatment to employees,
fostering corporate culture, and building its reputation as an employer.

Trai qua 25 nam phat trién, Phuc Hwng Holdings (PHC) luén xem con nguwdi [ nhan t6 cbt 16i va
chia khéa cuta sy thanh céng trong chién lwoc nhan sw. Cong ty xay dwng chinh sach toan dién
nham phat hién, thu hat, bdi dwdng va trong dung nhan tai, ddng thdi dam bao ché do dai ngd
xrng dang cho nhirng ca nhan cé tai ndng, dam mé va san sang cdng hién vi sw phat trién chung.
Nh¢& d6, nhiéu ndm lién tiép, PHC dworc vinh danh trong Top 10 Nha thau Xay dwng Uy tin, ndi
bat v&i moi trwedng lam viéc hién dai, ndng dong, cung ché dd dai ngd hap dan va co hdi phat
trién ndng lwc ca nhan tét nhét.

With 25 years of development, Phuc Hung Holdings has always considered people as the core
factor and the key to success in its human resource strategy. The company has established a
comprehensive policy to identify, attract, nurture, and retain talent, while ensuring competitive
compensation for individuals with talent, passion, and dedication to the company’s growth. As a
result, Phuc Hung Holdings has consistently ranked among the Top 10 Most Reputable
Construction Contractors, known for its modern, dynamic work environment, attractive benefits,
and exceptional opportunities for personal and professional growth.

% Chinh séach lwong, thuwéng, tror cap/ Salary, Bonus, and Allowance Policies

Sé lwong lao déng binh quan/Average number of employees: 478 ngudi/people

MUrc lwong binh quan 2022: 18.100.000 déng/nguwdi/thang (tang 19% so v&i nam 2021);
Average salary in 2022: 18,100,000 VND/person/month (+19% compared to 2021)

MUrc lwong binh quan 2023: 18.670.000 ddng/ngwdi/thang (tang 3% so v&i nam 2022);
Average salary in 2023: 18,670,000 VND/person/month (+3% compared to 2022)

Mrc lwong binh quan 2024: 23.045.000 ddng/ngwdi/thang (tang 23 % so véi ndm 2023);
Average salary in 2024: 23,045,000 VND/person/month (+23% compared to 2023)

Mrc lwong binh quan 2025: 23.606.000 déng/ngwdi/thang (tang 2,43 % so v&i ndm 2024);
Average salary in 2025: 23,606,000 VND/person/month (+2.43% compared to 2024)

- N&m 2025 la n&m céac doanh nghiép trong linh vwc xay I&p gap rat nhiéu khé khan do thi trwong
Béat dong san tram lang. Tuy nhién Cong ty van cham lo diy dd ché d6 chinh sach, di séng vat
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chét, tinh than cho Ngwoi lao dong. Khong cé tinh trang no' lwong, chi trd day da lwong hang
thang, lvong thang thir 13 cho NLD.

The year 2025 has been particularly challenging for construction enterprises due to the downturn
in the real estate market. However, the company has remained committed to ensuring full
benefits, welfare, and well-being for its employees. There have been no salary arrears, with
monthly wages and the 13th-month salary fully paid to all employees.

- Thuwe hién thwdng xuyén viéc tiép xdc véi nhan sy tai cac cong trwdng va van phong dé lang
nghe tam tw, nguyén vong cta NLD. Thuc hién viéc phéng van NLD khi cé don nghi viéc dé tim
hiéu nguyén nhan, ly do nghi viéc cling nhw tim ra cac bién phap théda man nguyén vong chinh
dang cta NLD, giup NLD yén tam lam viéc va gan bé lau dai. Bbi véi cac trweng hop NLD xin
nghi viéc, Cong ty thuc hién gidi quyét cac ché do theo ding quy dinh ctia phap luat Lao dong.

- The company regularly engages with personnel at construction sites and offices to listen to
employees' concerns and wishes. It conducts interviews with employees who submit resignation
letters to understand the reasons for leaving and to find ways to address their legitimate concerns,
ensuring employees feel secure and committed to long-term employment. For employees who
resign, the company ensures that their benefits are handled in accordance with labor law
regulations.

- Tuyén dung bd sung nhan sy dap trng dung tién do, yéu cau cla cac dy an cia Phuc Hung
Holdings tai cac dia phwong trong ca nworc.

- Recruitment of additional personnel to meet project timelines and requirements for Phuc Hung
Holdings across various locations nationwide.

% Chinh sach lao déng nham dam bao sirc khée, an toan va phuc loi/Labor Policies to
Ensure Health, Safety, and Welfare

- Bdi vé&i lyc lwong lao dong tryc tiép: Cong ty trang bi day da va dung quy dinh phap luat cac
phwong tién bao ho lao ddng, vé sinh lao dong nham bdo ddm mirc d6 an toan cao nhét cho
NLD.

- For the direct workforce: The company provides full and legally compliant personal protective
equipment (PPE) and labor hygiene measures to ensure the highest level of safety for employees.

- Béi v&i lao dong khdi Van phong: Bé tri day du dung cu, phwong tién 1am viéc va noi lam viéc
thoang mét, tién nghi.

- For office employees: The company provides all necessary tools, equipment, and a spacious,
comfortable working environment.

- Céac ché dd bao hiém x& hoi (BHXH), bao hiém y t& (BHYT) va bao hiém that nghiép (BHTN)
dwoc Cong ty thwe hién theo dang quy dinh phéap luat va dam bao toan thé CBCNV déu duoc
hwéng day da cac ché dd bao hiém. Ngoai ra, Cong ty con ap dung céac ché dd phuc lgi nhu:
thwdng vao cac ngay |&, qua tét Nguyén dan cho NLD.

- The company complies with legal regulations regarding social insurance (Sl), health insurance
(HI), and unemployment insurance (Ul), ensuring that all employees receive full insurance
benefits. In addition, the company provides welfare benefits such as holiday bonuses and Tet
(Lunar New Year) gifts for employees.

- T6 chire kham strc khde dinh ky hang nam cho toan bé CBCNV Céng ty vao thang 08/2025

- The company organized an annual health check-up for all employees in August 2025.
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- Tro cép cho nhivng lao ddng va gia dinh NLD c6 hoan canh dac biét khé khan.

- The company provides allowances for employees and their families who are facing exceptional
hardships.

- Duy tri t6 chtrc &n ca tap trung mién phi, ddm bao dd dinh duwéng, vé sinh - an toan thyc pham
cho NLD.

- The company continues to provide free centralized meal services, ensuring adequate nutrition,
hygiene, and food safety for employees.

- Hb tror nha tro, may loc nwéc sach cho cdng nhan tham gia thi cong tai cac cong trinh; T6 chire
phun séat khuén, chéng muéi tai noi lam viéc, sinh hoat.

- The company provides accommodation and clean water filtration systems for workers involved
in construction projects. It also organizes disinfection and mosquito control at work and living
areas.

5. AP DUNG KHOA HOC KY THUAT VAO QUAN TRI PIEU HANH/APPLYING SCIENCE AND
TECHNOLOGY TO MANAGEMENT AND OPERATIONS

Cong ty ludn kién dinh va phan bé chi phi phi hop theo dubi chién lwgrc 4p dung khoa hoc
k¥ thuat vao quan tri diéu hanh dé tiét kiém th&i gian, giam thiéu chi phi, ting cwong chét
lwong san pham va hiéu qua kinh té:

The Company consistently maintains a disciplined and well-allocated cost structure in
pursuing its strategy of applying science and technology to management and operations,
aiming to save time, optimize costs, enhance product quality, and improve economic
efficiency:

- Ap dung hé théng van phong dién t&, hop ddng dién tlr, chir ky sé ca nhan danh cho doanh
nghiép va chir ky sé doanh nghiép.

- Implementing electronic office systems, e-contracts, personal digital signatures for enterprises,
and corporate digital signatures.

- Tht nghiém (va b&t dau ap dung chinh thirc tr ndm 2026) phan mém quan ly nhan sy va tién
lwong.

- Piloting (with official implementation starting from 2026) a human resources and payroll
management software system.

- Thir nghiém hé thdng camera Al ¢6 tinh nang nhan dién khudén mat va téng hop, theo déi nhan
lwe theo thoi gian thwe, theo tivng nha thau phu, té ddi cong nhan; co thé truy xuat div liéu va hod
so an toan cda tirng cdng nhan (dw kién ap dung chinh thirc trong nam 2026).

- Piloting an Al-enabled camera system with facial recognition, enabling real-time workforce
monitoring by subcontractor and work crew, as well as retrieval of individual worker data and
safety records (expected to be officially implemented in 2026).

- Thtr nghiém (va dy kién &p dung chinh thirc trong nam 2026) hé thdng rira xe tw ddng tai mot
sb cong trwéng trong diém.

- Piloting (with expected official implementation in 2026) automatic vehicle washing systems at
key construction sites.

- Tiép tuc cap nhat va hoan thién co sé& dir liéu vé gia va cac khodn muc chi phi; 1a mét phan
trong chién lwvgc ap dung hé thdng hoach dinh ngudn lwc doanh nghiép — ERP.

- Continuously updating and enhancing databases on pricing and cost components as part of the
enterprise resource planning (ERP) implementation strategy.

- Tiép tuc ap dung sau réng cac phan mém BIM Cubicost/Revit va cac phan mém b tro phuc vu
cong tac d4u thau, thi céng, quan ly khdi lwong, thanh toan va hoan céng.
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- Further expanding the application of BIM software such as Cubicost/Revit and supporting tools
for bidding, construction, quantity management, payment, and project completion.

- Pao tao kién thirc va trang bi cac phan mém tinh toan chuyén sau vé két cau va bién phéap.

- Providing training and equipping personnel with advanced software for structural analysis and
construction methodologies.

- T6 chirc cudc thi “Xay dwng sang tao — lan tda cong nghé 2025”. Vi slogan “Ung dung hém
nay — Thanh céng ngay mai”, cudc thi la san choi toan thé can bo, k§ sw, nhan vién va cac td doi
phat huy tinh than déi m&i — sang tao — (’ng dung céng nghé trong hoat ddng san xuét; khai thac,
sang tao va chia sé hiéu qua ngudn dir liéu tir chinh thuc tién cong viéc hodc tir cac nén tang sé
va website chuy&n nganh. C6 nhiéu bai dw thi dwoc chuan bi cong phu, tw dan dwng, c6 thuyét
minh cu thé, rat thyc té, tinh (’ng dung cao hodc c6 thé ng dung dwoc ngay dé tang nang suat
va hiéu qua san xuét kinh doanh cho Céng ty.

- Organizing the “Creative Construction — Technology Dissemination 2025” competition. With the
slogan “Apply Today — Succeed Tomorrow,” the competition serves as a platform for employees,
engineers, staff, and work teams to foster innovation, creativity, and technology application in
production activities, while effectively leveraging and sharing data from practical work and digital
platforms. Many submissions were well-prepared, highly practical, and readily applicable,
contributing to improved productivity and business performance of the Company.

6. MOl QUAN HE BEN V(PNG VOI CAC BEN LIEN QUAN/SUSTAINABLE RELATIONSHIPS
WITH STAKEHOLDERS

6.1 NHA DAU TU’ VA CO BONG/INVESTOR AND SHAREHOLDER

Dé bado dam sw phat trién bén virng cla cong ty, Phuc Hwng Holdings ludn tap trung vao viéc
xay dwng va duy tri mdi quan hé tét véi cé déng. Cong ty ludn dam bao cac thdng tin lién quan
dén hoat ddng ctia minh dwoc cong bd day da, minh bach va chinh xac, gidp cd déng c6 dwoc
céi nhin day dd va chinh xac vé tinh hinh kinh doanh cta céng ty.

To ensure the sustainable development of the company, Phuc Hung Holdings consistently
focuses on building and maintaining good relationships with its shareholders. The company
always ensures that information related to its activities is fully, transparently, and accurately
disclosed, allowing shareholders to have a complete and accurate understanding of the
company's business situation.

Ngoai ra, Phuc Hung Holdings cling ludn dam bao quyén lgi ctia cd déng dwoc bao vé va dé cao
tinh than trach nhiém ddi véi cac ¢d déng ctia minh. Cang ty khéng chi chi trong dén viéc tang
trwdng kinh doanh ma con quan tam dén viéc cai thién chat lwong cudc séng cho cong déng va
bdo v& moéi trwdng. Diéu nay gilp tao dwng dwoc uy tin va niém tin cia cd déng vao cong ty,
déng thei gop phan day manh sy phat trién bén virng ctia cong ty.

In addition, Phuc Hung Holdings also ensures that the rights and interests of shareholders are
protected and exalt the spirit of responsibility toward its shareholders. The company not only
focuses on business growth but also cares about improving the quality of life for the community
and protecting the environment. This helps to build the company’s credibility and trust among
shareholders, while also contributing to the promotion of its sustainable development.

6.2 KHACH HANG/CUSTOMERS

V&i cac chi dau tw, Phuc Hwng Holdings luén dé cao tinh than hop tac va cling phét trién. Céng
ty ludn dap ng cac yéu cau cla khach hang vé an toan, chat lwgng, tién do, dong thoi dwa ra
nhirng gidi phap tdi wu nhat dé gitp khach hang tiét kiém thdi gian va chi phi trong qua trinh thi
cong. V&i cac dbi twong khach hang la ngudi tre tiép st dung cac sdn phdm do minh xay dwng,
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Phuc Hwng Holdings luén chtl trong dén viéc cung cap cac san pham chét lwong cao, dap trng
cAc tiéu chuan vé an toan, tién nghi va thAm my. DBiéu nay gilp Cong ty tao dwng dwoc uy tin va
niém tin ctia khach hang, ddng thdi gop phan day manh sw phat trién bén vieng ctia Cong ty.

With investors, Phuc Hung Holdings prioritizes a spirit of cooperation and mutual development.
The company consistently meets client requirements in terms of safety, quality, and timelines,
while offering optimal solutions to help clients save time and costs during construction. For end-
users of its products, Phuc Hung Holdings focuses on delivering high-quality products that meet
standards of safety, convenience, and aesthetics. This commitment helps the company build
credibility and trust with customers, while also promoting its sustainable growth.

6.3 CAC CO QUAN QUAN LY NHA NWO'C/GOVERNMENT REGULATORY AGENCIES

V@i cac co quan quan ly nha nwéc, Phuc Heng Holdings ludn tuan tha cac quy dinh cta phap
luat va cac tiéu chuan quy dinh trong nganh xay dwng. Céng ty dam béo an toan, chat lwong san
ph&m, tién do, chi phi va bao vé mai trwéng trong qua trinh thi cong. Béng thdi, Cong ty ludn hop
tac va cung cap day du théng tin cho cac co quan quan ly d& ddm bao sy minh bach va trung
thwe trong hoat ddng cta Cong ty. Mbi quan hé virng chac v&i cac co quan quan ly nha nwéc
gitp Phuc Hwng Holdings c6 thé dwa ra nhitng quyét dinh dung dan va phat trién bén virng, ddng
thdi, dap ng cac yéu cau cla phéap luat va cac quy dinh clia co quan quan ly, gitp Cong ty tao
dwoc niém tin va uy tin véi khach hang ciing nhw cac dbi tac khac.

With government regulatory agencies, Phuc Hung Holdings strictly complies with legal regulations
and industry standards in construction. The company ensures safety, product quality, timelines,
cost efficiency, and environmental protection throughout its operations. Additionally, it cooperates
and provides complete information to regulatory agencies to ensure transparency and integrity in
its activities. A strong relationship with government regulators enables Phuc Hung Holdings to
make sound decisions and achieve sustainable development while meeting legal and regulatory
requirements. This commitment enhances the company's credibility and trustworthiness with
customers and other partners.

6.4 DOl TAC, NHA CUNG CAP/PARTNERS AND SUPPLIERS

Viéc xay dwng mébi quan hé tét dep v&i cac thu phu va nha cung cap la mét yéu té quan trong
trong sw phat trién bén virng ctia Phuc Hwng Holdings.

Building strong relationships with subcontractors and suppliers is a crucial factor in the
sustainable development of Phuc Hung Holdings.

Phuc Huwng Holdings ludn duy tri chinh sach hop tac minh bach va céng bang véi cac thau phu,
nha cung cép. Cong ty cam két thanh toan dung han, khéng dé xay ra tinh trang cham tré, dam
bao dong tién 6n dinh cho dbi tac. Déi véi cac thau phu 1au ndm, Céng ty chi dong ky két Théa
thuan hop tac chién lwgc nhdm hé tro nhau trong dau thau, tim kiém dw an va théng nhat mot sé
wu déi tai chinh, gilp tang cwéng hop tac va giam thiéu khé khan khi trién khai hop ddng. Chinh
sach nay khéng chi cing cd niém tin cta déi tac ma con gop phan dam bao chat lwong vat tw,
dich vu, téi wu chi phi va nang cao hiéu qua san xuét.

Phuc Hung Holdings upholds a transparent and fair cooperation policy with subcontractors and
suppliers. The company is committed to timely payments, ensuring financial stability for its
partners. For long-term subcontractors, strategic cooperation agreements are established to
support bidding, project acquisition, and financial incentives, fostering stronger collaboration and
mitigating challenges in contract execution. This approach enhances partner confidence, ensures
the quality of materials and services, optimizes costs, and improves overall production efficiency.
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6.5 TRACH NHIEM VOl CONG BONG/RESPONSIBILITY TO THE COMMUNITY

Mébi quan hé gitra Phuc Hwng Holdings va cong ddng dong vai trd quan trong trong chién luvgc
phat trién bén virng clia Cong ty. V&i cam két hai hoa lgi ich doanh nghiép va xa hoi, Céng ty
khéng ngtrng trién khai cac chinh sach gan két cong déng, dam bao phat trién bén virng va bao
vé méi treong. Phuc Hung Holdings luén lang nghe v kién tir cong ddng, thwérng xuyén té chirc
cac budi gap g&, dbi thoai dé giai dap thac méc lién quan dén hoat ddng san xuét kinh doanh.

The relationship between Phuc Hung Holdings and the community plays a crucial role in the
company's sustainable development strategy. Committed to balancing business growth with
social responsibility, the company continuously implements policies that strengthen community
engagement, ensure sustainability, and protect the environment. Phuc Hung Holdings actively
listens to community feedback and regularly organizes meetings and discussions to address
concerns regarding its business operations.

Bén canh do, Céng ty tich cwc thwc hién cac chwong trinh hd tro cdng ddng nhw déng gép vao
quy phuc loi x& héi, tai tre gido duc, y t& va phat trién dia phwong. Phuc Hung Holdings ciing
ddng hanh cung cac hoat ddong van hoa, thé thao va chwong trinh xa hoi, goép phan nang cao
chéat lwong cudc séng va tao gia tri bén virng cho céng déng.

Additionally, the company takes an active role in community support initiatives, contributing to
social welfare funds, sponsoring education, healthcare, and local development projects. Phuc
Hung Holdings also supports cultural, sports, and social programs, fostering a better quality of life
and creating lasting value for the community.

Phuc Hung Holdings xay dwng van héa doanh nghiép gan két cong dong, déng thdi hé tro tai
chinh cho cac hoat ddng xa hoi. Cu thé:

Phuc Hung Holdings cultivates a corporate culture centered on community engagement and
provides financial support for social initiatives. Specifically:

- Cham lo doi sbng cho doan vién va NLD, hoat ddng xa hoi.
- Taking care of the lives of union members and employees, as well as supporting social activities.

- V&i muc tiéu ddm bao dé& moi doan vién, NLD déu dwoc cham lo trong dip Tét, nhat 1a doan
vién c6 hoan canh khé khan, trong dip Tét Nguyén dan, cac cap céng doan Phuc Hwng da chi
dong van dong, phdi hop véi chuyén mén td chirc chdm lo Tét cho doan vién, NLD: Bén canh
mirc thuwédng Tét, cac CBNV c6 hoan canh khé khan duwgc cong doan Nganh téng qua, cong doan
Co quan Cong ty tdng qua nhan dip Tét Nguyén dan.

- With the goal of ensuring that all union members and employees are cared for during the Lunar
New Year, especially those facing difficult circumstances, Phuc Hung's union branches actively
mobilize and cooperate with the management to organize Tét celebrations for union members
and employees. In addition to the Tét bonuses, employees in difficult situations receive gifts from
the Industry Union and the Company's Headquarters Union on the occasion of Lunar New Year.

- Pam bao thwc hién cac ché dd va cai thién bira an ca cho NLD.
- Ensuring the implementation of labor benefits and improving meal provisions for employees.

+ Cong doan thwc hién day da, kip thoi ché do chinh sach thuweng xuyén déi véi CBNV va thuc
hién tét viéc tham héi 6m dau, hiéu, hy trong ndm.
+ The union ensures the full and timely implementation of regular policies and benefits for

employees and effectively carries out visits for sick leave, bereavement, and celebratory
occasions throughout the year.
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+ Cong doan Van phong co quan Cong ty da phdi hop chuyén mén xay dwng ké hoach va stra
ddi, bd sung thwe don hang tuan cho ngwdi lao ddng, ddm bao chét lwong va an toan - vé sinh
thwe phdm. Céac don vi khdng tb chirc an ca, sb tién an dwoc tinh cong vao tién lwong hang
thang.

+ The Company Headquarters Union has collaborated with management to develop a plan and
modify the weekly meal menu for employees, ensuring quality and food safety. For units that do
not provide meals, the meal allowance is added to the employees' monthly salary.

- M6t sb hoat déng tiéu biéu ctia Cong doan trong nam 2025/ Some notable activities of the Trade
Union in 2025:

+ Tang qua nhan dip Tét Nguyén Dan cho NLD cé hoan canh kho khan, dat thanh tich tiéu biéu
trong lao déng.

+ Providing gifts on the occasion of Lunar New Year to employees in difficult circumstances and
those with outstanding work achievements.

+ T6 chire mit tinh va tang qua cho cac ni can bd nhan vién trong ngay 1& 8/3 va 20/10.

+ Organizing gatherings and presenting gifts to female employees on International Women’s Day
(March 8) and Vietnamese Women’s Day (October 20).

+ T6 chire sinh nhat cho CBCNV dinh ky theo thang va quy véi mire chi trung binh 200.000 -
300.000 ddng/nguoi.

+ Organizing monthly and quarterly birthday celebrations for employees, with an average expense
of 200,000 - 300,000 VND per person.

+ T chirc trao tang qua cho cac chau thiéu nhi dip Tét 1/6; ngay Tét Trung thu va cac chau dat
thanh tich hoc tap cao, sé tién: 200.000 - 300.000 ddng/chau.

+ Organizing gift presentations for children on International Children’s Day (June 1), Mid-Autumn
Festival, and for those with outstanding academic achievements, with an amount of VND
200,000-300,000 per child.

+ Thwe hién kham strc khde cho toan thé CBNV nam 2025/Conducting health check-ups for all
employees in 2025.

+ T chire gidi bong da Cup Phuc Hwng Holdings mé réng nam 2025/Organizing the Phuc Hung
Holdings Open Cup football tournament in 2025.

+ T6 chirc cudc thi &nh “Nét dep Phuc Hwng Holdings”/Organizing the "Phuc Hung Holdings
Beauty" photo contest.

+ Tich cwc hwdng ng tham gia chwong trinh Hién méau tinh nguyén do Hoi Chir thap d6 Viét
Nam phat déng.

+ Actively participating in the voluntary blood donation program initiated by the Vietnam Red
Cross Society.

+ Tich cwe hwdng rng tham gia cac hoat dong van héa, van nghé cuta té dan phé: thi da bong,
c& twéng, van nghé quan chang...

+ Actively engaging in cultural and artistic activities within the community, including football
competitions, Chinese chess, and amateur performances...

- Hoat déng x& héi nam 2025/Social activities in 2025:
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”

Phét huy truyén théng “Udng nwéc nhé ngudn”, “Twong than twong ai”, tinh than “La lanh dum
la rach” cta giai cap cong nhan va td chirc Céng doan, trong nam 2025, Ban Lanh dao Céng ty
va Coéng doan Phuc Hwng Holdings da phdi hop chéat ché trién khai nhiéu hoat dong an sinh xa
héi y nghia nhuw:

@

Building on the traditions of “gratitude to those who came before,” “solidarity and mutual support,
and the spirit of “the better-off helping the less fortunate” upheld by the working class and trade
union organizations, in 2025, the Company’s Management Board and Phuc Hung Holdings Trade
Union closely coordinated to implement various meaningful social welfare activities, including:

”

- Dang hwong tri an cac Anh hung liét sitai Nghia trang Vi Xuyén va Trwdng Son;

- Offering incense in tribute to fallen heroes and martyrs at Vi Xuyen and Truong Son National
Cemeteries;

- Trao tang hang trdm suét qua Tét, chan 4m, dém cho céac gia dinh chinh sach, hd nghéo va hoc
sinh c6 hoan canh kho khan tai tinh Ha Giang;

- Donating hundreds of Tet gift packages, warm blankets, and mattresses to policy beneficiary
families, disadvantaged households, and underprivileged students in Ha Giang Province;

- H& tro Chwong trinh “Xéa nha tam, nha dét nat” tai tinh Lang Son; tai tro xay dwng diém trwdng
mam non tai huyén Mu Cang Chai (tinh Yén Bai);

Supporting the “Elimination of Temporary and Dilapidated Houses” Program in Lang Son
Province; sponsoring the construction of a kindergarten facility in Mu Cang Chai District (Yen Bai
Province);

- Pbng hanh cuing chuong trinh chay b tir thién “Chay vi Tréi tim cho em”; Ging hé déng bao bi
anh hudng béi thién tai, bao IG;

Accompanying the charity run “Run for Children’s Hearts”; providing support to communities
affected by natural disasters and floods;

- Tbng gia tri cac hoat déng xa hdi, tir thién trong nam dat trén 4,4 ty déng, thé hién rd tinh than
trach nhiém véi cong ddng va gia tri nhan van ma Phuc Hwng Holdings ludn gin git, lan téa voi
thdng diép: “Chung tay vi nguoi nghéo — Khéng dé ai bi bd lai phia sau”.

The total value of social and charitable activities during the year exceeded VND 4.4 billion, clearly
demonstrating the Company’s sense of responsibility toward the community and the humanistic
values that Phuc Hung Holdings consistently upholds and spreads with the message: “Joining
hands for the poor — Leaving no one behind.”
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IV. BAO CAO VA DPANH GIA CUA BAN TONG GIAM POC/REPORT AND EVALUATION
FROM THE CEO BOARD

1. PANH GIA KET QUA SXKD NAM 2025/ EVALUATION OF BUSINESS PERFORMANCE IN
2025

1.1. Két qua san xuét kinh doanh/Business Performance Results
DPVT/Unit: ty déng/billion VND

enosen | Twehin |
Chi tiéu/ Indicator nam 2025/ Enam 2_025_ Ryatt.a
xecution in
Plan for 2025 2025
San lwong (*)/ Output (*) - 1.651
Doanh thu da dwgc PHDCD 2025 théng
gua/Revenue approved by the 2025 2.500 1.483 59%
General Meeting of Shareholders
Doanh thu diéu chinh/Adjusted Revenue 1.600 1.483 93%
Thu héi cong no’/ gia trij tién vé (*) ) 104
(Debt collection / Cash recovery (*)) '
Lo nhuan sau thué/ Profit after tax 20 20,8 104%
Qlatr! hop dong ky méi/ Value of newly 3500 5110 146%
signed contracts

Ghi cha: cac muc (*) khdng c6 trong chi tiéu ké hoach trinh Dai hdi déng cb déng thwdng nién
nam 2025

Note: Items marked with (*) are not included in the plan presented at the 2025 Annual General
Meeting of Shareholders.

Nam 2025, trong bdi canh thj trwdng tiép tuc gdp nhiéu khé khan, Ban Téng Giam dbc da tap
trung kiém soat rdi ro, linh hoat trong diéu hanh va than trong trong quan tri. Tuy nhién, két qua
san xuét kinh doanh chwa dat ké hoach do &nh hwéng clia mét sé nguy&n nhan chinh:

In 2025, amidst continued challenges in the market, the Board of Directors focused on risk control,
flexibility in management, and cautious governance. However, the business results did not meet
expectations due to several key factors:

- Thi trwdng trdm lang va canh tranh khéc liét gita cac nha thau xay dwng trong nira dau nam,
phai dén nhirng thang cubi ndm, nhiéu dw &n mai bat dau trién khai, khién san lwong thi cong
trong nam khong dat ky vong.

- The market remained subdued and competition among construction contractors was intense in
the first half of the year; it was not until the final months that many projects began to be
implemented, resulting in construction output falling short of expectations.

- Chi phi nhéan céng va vat liéu xay dwng tang cao.

- Labor and construction material costs increased significantly.
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- Gia tri hop ddng ky méi 5.110 ty déng cao hon 46% so véi ké hoach 3.500 ty ddng, gia tri thu
héi cong no' 2.194 ty déng cao hon 48% so vai gia tri doanh thu (1.483 ty déng) 1a diém sang
trong hoat ddng san xuét kinh doanh ndm 2025 so v&i cac nam trwéc.

- The value of newly signed contracts reached VND 5,110 billion, exceeding the plan of VND
3,500 billion by 46%, while debt collection reached VND 2,194 billion, 48% higher than revenue
(VND 1,483 billion), marking a highlight in business performance in 2025 compared to previous
years.

- Ban Téng Giam déc nhin nhan tuy doanh thu chwa dat dwoc ké hoach dé ra nhung viéc Cong
ty van duy tri hoat ddng 6n dinh la déng lwc cho sy phat trién manh mé trong ndm 2026 va nhirng
nam tiép theo.

- The Board of Management acknowledges that although revenue did not meet the set targets,
the Company’s ability to maintain stable operations serves as a driving force for strong growth in
2026 and the following years.

1.2. Cong tac quan ly thi céng xay dwng/ Construction Management Work

- Cong ty tiép tuc thwe hién thi cdng 09 géi thau tir nhirng nam trwdc cling véi viéc thuc hién 20
g6i thau ky méi trong ndm 2025.

- The Company continued the execution of 09 construction packages carried over from previous
years, along with the implementation of 20 newly signed packages in 2025.

- C6ng tac quan Iy hop ddng véi Cha dau tw cé nhiéu cai thién dang ké. Cac phong ban phéi hop
chat ché, tham gia déng gop y kién ngay tr giai doan thwong thdo hop déng, dé xuét cac phat
sinh hop ly, diéu chinh théng sb k¥ thuat vat liéu, bién phap thi céng nham tang toc do trién khai
va gidm thiéu rui ro.

- Contract management with project owners has seen significant improvements. Departments
have coordinated closely, contributing opinions from the contract negotiation stage, proposing
reasonable variations, and adjusting material specifications and construction methods to
accelerate implementation and minimize risks.

- COng tac quan ly kinh té noi bo tiép tuc cé nhiéu thay ddi tich cuc.

- Internal financial and cost management has continued to record positive changes.

- Cong ty tiép tuc tim kiém, lwa chon va phat trién thém cac dbi tdc nha cung cép, nha thau phu,
don vj dbi tac chién lwgc dd manh song hanh ciing Cong ty.

- The Company has continued to seek, select, and develop additional suppliers, subcontractors,
and strong strategic partners to accompany its operations.

- Tiép tuc ap dung sau réng cac sang kién cai tién ky thuat va phdn mém trong hoat ddng san
xuét kinh doanh.

- Ongoing efforts have been made to widely apply technical improvement initiatives and software
solutions in production and business activities.

1.3. Hoat déng cua Cong ty Cé phan Co dién Phuc Hwng (PHCME)/Operations of Phuc
Hung Mechanical and Electrical Joint Stock Company (PHCME)

Trong ndm 2025, Coéng ty me da tién hanh tirng buéc cai to toan dién hoat ddong va co ciu té
chirc cia PHC ME. Tuy nhién két qua dat dwoc con rat khiém tén:
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In 2025, the Parent Company gradually carried out a comprehensive restructuring of the
operations and organizational structure of PHC ME. However, the results achieved have
remained quite modest:

DVT/Unit: ty déng/billion VND

Ké hoach Thwc hién
Chi tiéu/Indicator nam 2025 nam 2025 Ty |é/Rate
Plan for 2025 Execution in 2025
Doanh thu/ Revenue 150,4 18,6 12%
Loi nhuan sau thué/
Profit after tax 0116 0,431 i

1.4. Hoat déng cta Cong ty TNHH MTV Quan ly thiét bi xay dwng Phuc Hwng (Econs)/
Operations of Phuc Hung Construction Equipment Management One Member Limited
Liability Company (Econs)
Econs co ban hoan thanh nhiém vu cung cap, quan ly, van hanh khai thac thiét bi phuc vu cac
dw &n; thi cdng cac cong trinh tam, tién ich cong trwéng cta Coéng ty me:
Econs has basically fulfilled its responsibilities in supplying, managing, and operating equipment
to serve projects, as well as constructing temporary works and site utilities for the Parent
Company:

DVT/Unit: ty déng/billion VND

Ké hoach Thwc hién
Chi tiéu/Indicator nam 2025 nam 2025 Ty |é/Rate
Plan for 2025 Execution in 2025
Doanh thu/Revenue 76,34 53,16 70%
Lo nhuan sau thué/
- 0 0
Profit after tax 191 1,88 98%

1.5. Pau tw bat dong san/Real Estate Investment

Ban Téng Giam dbc da quyét liét trién khai cac dw &n do Phuc Hung Holdings va céng ty thanh
vién lam chd dau tw, déng thoi ra soéat va tap trung vao nhirng dw an cé phap ly day da va tiém
nang phat trién tbt.

The Board of Management has decisively implemented projects in which Phuc Hung Holdings
and its subsidiaries act as investors, while reviewing and focusing on projects with complete legal
documentation and strong development potential.

M6t s6 dw an tiéu biéu/Key projects:

- Dy &4n Cum cdng nghiép Binh Lap tinh Lang Son, quy md gan 72 ha véi tbng mirc dau tw 677,5
ty do Céng ty C6 phan DAu tw Kinh doanh An Phi Hung (Cong ty trong hé thdng cla Phuc Hung
Holdings) lam Cha d4u tw. Hién dw an da hoan thanh dwa vao hoat ddng tram xt ly nwéc thai;
ha tang ky thuat va nha diéu hanh giai doan 1 (23ha), du diéu kién ban giao cho cac nha dau tw
th&r cAp; déng thei dang trién khai giai doan 2 (38ha).

- Dinh Lap Industrial Cluster Project in Lang Son Province, with a scale of nearly 72 hectares and

a total investment of VND 677.5 billion, is invested by An Phu Hung Investment and Business
JSC (a company within the Phuc Hung Holdings system). The project has completed and put into
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operation the wastewater treatment plant; technical infrastructure and the operation building of
Phase 1 (23 hectares), meeting conditions for handover to secondary investors; and is currently
implementing Phase 2 (38 hectares).

- Dw an khu d6 thj Bac Nghi Kim va khu nha & trung tam Nghi Kim tai thanh phé Vinh, tinh Nghé
An, quy mo tong dién tich dat gan 18ha bao gébm khu nha & x& hoi, khu siéu thi, dich vu, céng
trinh céng céng, cac khu biét thy vwdn va nha & lién ké. Cha dau tu: Lién danh Coéng ty Cé phan
Xay dwng Phuc Hwng Holdings va Cong ty Cd phan Dau tw Xay dwng Trwdng Son, véi doanh
nghiép dw an la Céng ty TNHH Dau tw Bia ¢ An Thinh Phat. Phan khu nha & trung tam Nghi
Kim (dién tich dat hon 5ha, tbng mc dau tw 390 ty ddng, bao gom 155 16 dat xay dwng nha &
lién ké cao 3 tang trén dién tich d4t 2,4ha; 02 nha & x& hoi cao 5 tang trén dién tich dat 0,67ha)
da trién khai thi cong tlr Quy 4/2025 theo dung ké hoach.

- Bac Nghi Kim Urban Area Project and Nghi Kim Central Residential Area in Vinh City, Nghe An
Province, with a total land area of nearly 18 hectares, including social housing, supermarkets,
services, public facilities, villa areas, and townhouses. The investors are a consortium of Phuc
Hung Holdings Construction JSC and Truong Son Construction Investment JSC, with the project
company being An Thinh Phat Real Estate Investment Co., Ltd. The Nghi Kim Central Residential
subdivision (over 5 hectares, total investment of VND 390 billion, including 155 townhouse plots
of 3 floors on 2.4 hectares; 02 five-storey social housing buildings on 0.67 hectares) has been
under construction since Q4/2025 in accordance with the planned schedule.

- Dy &n nha & xa hoi Bong Nai tai x4 Phwéc An, huyén Nhon Trach c6 dién tich 5,61 ha, tbng
mirc dau tw gan 3.000 ty dong, dap tng quy mod dan s khoang 5.600 nguwdi véi 8 toa nha 9 tang
+ 1 ham, tdng dién tich san hon 200.000 m2. Nha dau tw 1a Lién danh Céng ty C6 phan Dau tw
Xay dwng Trwéng Son, Cong ty C6 phan Xay dwng Phuc Hwng Holdings, Cong ty TNHH 276
Ngoc Long véi doanh nghiép dw &n 1a Céng ty TNHH Phat trién nha Phwéc Trueng Hung. Hién
nay Dw an da co quyét dinh giao dat; dang trién khai thiét ké ky thuat va dy toan; dw kién khdi
cbng trong Quy 2 nam 2026.

- Dong Nai Social Housing Project in Phuoc An Commune, Nhon Trach District, covering an area
of 5.61 hectares with a total investment of nearly VND 3,000 billion, designed to accommodate
approximately 5,600 residents, comprising 8 buildings of 9 floors plus 1 basement, with a total
floor area exceeding 200,000 m2. The investors are a consortium of Truong Son Construction
Investment JSC, Phuc Hung Holdings Construction JSC, and 276 Ngoc Long Co., Ltd., with the
project company being Phuoc Truong Hung Housing Development Co., Ltd. The project has
obtained the land allocation decision, is currently implementing technical design and cost
estimation, and is expected to commence construction in Q2/2026.

1.6. Thay dién va nang lwong tai tao/Hydropower and Renewable Energy

Dw &n Thay dién Nam Nia 2 cong suét 7,5MW do Cong ty Cb phan Pau tw Tai nguyén va Nang
lwgng Dién Bién (Phuc Hwng Holdings tham gia gép vén) lam Cha dau tw d& hoan thanh va phat
dién thwong mai vao thang 7 nam 2025.

Nam Nua 2 Hydropower Project, with a capacity of 7.5 MW, invested by Dien Bien Natural

Resources and Energy Investment JSC (in which Phuc Hung Holdings holds an equity stake),
was completed and commenced commercial operation in July 2025.

1.7. Hoat déng cua Cdng ty Cé phan Pha Lam / Operations of Phu Lam Joint Stock
Company
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Trong nam, thay dién D&k Sor 2 tai tinh Lam Ddng cong suat 8MW tiép tuc van hanh 6n dinh va
tao nguén thu cho Céng ty/During the year, Dak Sor 2 Hydropower Plant in Lam Dong Province,
with a capacity of 8 MW, continued to operate stably and generate revenue for the Company.

DVT/ Unit: ty ddng/billion VND

Ké hoach Thwc hién
Chi tiéu/Indicator nam 2025 nam 2025 Ty |&/Rate
Plan for 2025 Execution in 2025
Doanh thu/Revenue 32,01 32,14 100%
Loi nhuan sau thué/
] 0 0
Profit after tax 3,48 2,01 58%

1.8. Thanh tich tiéu biéu/ Outstanding Achievements

- Vinh danh "Céng ty Cé phan Xay dung Phuc Hung Holdings ndm trong Bang xép hang 500
Doanh nghiép tw nhan I6n nhét Viét Nam ndm 2024" do Viet Nam Report trao tdng ngay
08/01/2025.

- Vinh danh "Top 10 Doanh nghiép ESG Viét Nam xanh 2025 - Nganh xay dung - Nhém Téng
thau xay dung" do Bao Tai chinh — Dau tw va Viet Research trao tdng ngay 10/04/2025.

- Vinh danh "Top 10 Céng ty xay dung tét nhat ndm 2025". do Ban tb chirc Thwong hiéu manh
Quéc gia vinh danh ngay 12/04/2025.

- Vinh danh“Doanh nghiép Phat trién Kinh té Xanh Bén ving” do Lién hiép Cac hdi Khoa hoc K§
thuat Viét Nam — Vién nhirng van dé phat trién trao tdng ngay 10/05/2025.

- Vinh danh "Nha thdu xay dung chét luong, uy tin hang ddu ndm 2025" do Téng hoi Xay dung
Viét Nam trao tang ngay 08/10/2025.

- Vinh danh "Céng ty Cé phan Xay dung Phuc Hung Holdings dat Gii thuéng chuyén déi s6 ndm
2025" do Héi Truyén théng sé Viét Nam trao tdng ngay 08/10/2025.

- Vinh danh "Top 10 Noi lam viéc tét nhat Viét Nam (VBW10) nam 2025 trong linh vwc Bat dong
san - Xay dwng - Vat lieu xay dwng (Nhém Tdng thau Xay dwng)" do Cong ty C6 phan Nghién
ctru Kinh doanh Viét Nam (Viet Research) va Bao Tai chinh - Dau tw danh gia.

- Vinh danh "Top 500 Nha tuyén dung hang dau Viét Nam nam 2025" do Cong ty C6 phan Nghién
ctru Kinh doanh Viét Nam (Viet Research) va B4o Tai chinh - Dau tw danh gia.

- Honored as “Phuc Hung Holdings Construction JSC listed in the Top 500 Largest Private
Enterprises in Vietham in 2024” by Vietnam Report on January 8, 2025.

- Honored as “Top 10 Green ESG Enterprises in Vietham 2025 — Construction Industry — General
Contractor Group” by Financial and Investment Review and Viet Research on April 10, 2025.

- Honored as “Top 10 Best Construction Companies in 2025” by the National Strong Brand
Program Organizing Committee on April 12, 2025.

- Honored as “Sustainable Green Economic Development Enterprise” by the Vietnam Union of
Science and Technology Associations — Institute for Development Issues on May 10, 2025.

- Honored as “Leading Quality and Prestigious Construction Contractor in 2025” by the Vietnam
Federation of Civil Engineering Associations on October 8, 2025.

- Honored as “Phuc Hung Holdings Construction JSC wins the Digital Transformation Award
2025” by the Vietnam Digital Communications Association on October 8, 2025.

- Honored as “Top 10 Best Workplaces in Vietham (VBW10) 2025 in Real Estate — Construction
— Building Materials (General Contractor Group)” evaluated by Viet Research and Financial and
Investment Review.

- Honored as “Top 500 Best Employers in Vietham 2025” evaluated by Viet Research and
Financial and Investment Review.
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Phuc Hung Holdings Construction Joint
Stock Company awarded the Digital
Transformation Award 2025
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CONG TY CO PHAN XAY DUNG PHUC HUNG HOLDINGS
PHUC HUNG HOLDINGS CONSTRUCTION JOINT STOCK COMPANY

Nam trong danh sdch 7/ For baing o the list of

TOP 10 NOI LAM VIEC TOT NHAT VIEYT NAM NAM 2025 - NGANH XAY DUNG
TOF 10 VIETNAM BEST WORKFPLACES 2025 - CONSTRUCTION INDUSTRY

BAD TAI CHINH - DAU TU (I 4» &=
DON VI CONG DO k. L iy "’Q'};z‘i (VR WY >}
S T PR RS R G . GHAM DOG VIET HESEARGH
VON VI NGHIEN U TRAN THI NGOG HA

Top 10 Noi lam viéc tét nhat Viét Nam (VBW10) nam 2025 trong linh vwc Bat dong san - Xay
dwng - Vat liéu xay dwng (Nhém Téng thau Xay dwng)
Top 10 Best Workplaces in Vietnam (VBW10) 2025 in the Real Estate — Construction — Building
Materials sector (General Contractor Group)

M6t sé cong trinh tiéu biéu trong nam 2025/Some Notable Projects in 2025:

O Y o
LE BONG THD
DU AN: NHA ] CHO, (:AN 80 NHAN VIEN VICOSTONE ;. >

GOI miw THI com; PHAN MO;I‘G muu HAM Kfr CAUPHAN THAN, KIEN TRUC
VA HBA‘ THIENIGOGYTHINH’NHA‘ZI 12
ycKhu d Ay, pagfiuyén Thach That, TP. Ha Noi

L& ddng thd Dw &n Nha & cho can bd nhan vién Vicostone
Groundbreaking Ceremony for the Vicostone Employee Housing Project
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Dia dlem!fPhuang Xuan La, Quan Tay Ho Thanh pho Ha Noi

Hik NG& ngay 09 thang 05 nam 2025

L& khO’I cong Du an Cho’ Trung tam thwong mai, siéu thi, van phong cho thué Xuan La
Groundbreaking Ceremony for the Xuan La Market, Commercial Center, Supermarket, and
Office-for-Lease Project

MU i T NHA THEY T CONG
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WLTEr Mg Wing ™

01,CONG i b
THI SINII THAI BAC CIiAiliElhﬁG

'

L& khoi cong Dy an dau tw xay dung Khu db thi sinh thai Bic Chau Giang
Groundbreaking Ceremony for the Bac Chau Giang Ecological Urban Area Development
Project
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'G0I'THAU THI CONG PHAN

AN MONG' PHAN'THO_'
VA HOA sﬂ"“EN MAT NGOAI CONG THINH THAP ]'ANG

'XA DUNG KHU BOTHRMOI TAI PHUONG DONG i U'U CUAINAM

Lé kh&i cong Dy an xay dwng Khu dé thi méi tai Phuc‘)’ng Boéng Vinh va phudng Ctra Nam,
thanh phé Vinh, tinh Nghé An
Groundbreaking Ceremony for the New Urban Area Development Project in Dong Vinh Ward
and Cua Nam Ward, Vinh City, Nghe An Province

CHU BAu TU TU VAN GiAM SAT WHA THAU THI CONG
COND Tv &8 PHAN ¥ HOG RAND DOND HG oo """‘A_». oy

LE KHSB1CONG
11} AN BENH \IIEN DA KHOA OUOC TE VIETSING
GOl THAU THI CONG KET CAU NGAM

Ha Noi, ngay 19 thdang 08 ndm 2023

L& kh&i cong Dy an Bénh vién da khoa quéc té VietSing
Groundbreaking Ceremony for the VietSing International General Hospital Project
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L& dong thd Dw an khu dé thi méi, phd di bod trung tm phueng Phan Dinh Phiing, Thai Nguyén
Groundbreaking Ceremony for the New Urban Area and Central Pedestrian Street Project in
Phan Dinh Phung Ward, Thai Nguyen Province

DONVITU VAN, GIAM SAT CHUBRAU TV NA THAU THE CONG

a A4 Mo

GOI THAU: THI CONG KET CAU NGAM VA KET CAU THAN - KHOI B

DU AN: TOA NHA HON HOP THUONG MAIDICH VU, VAN PHONG
KHACH SAN CAN HO VA NHA O BE BAN* KING PALACE

Ha Néi, ngay 22 thdng 09 nam2025 1

L& déng thd Dw &n tdoa nha hén hop thwong mai, dich vu, van phong khach san can hd va nha
& dé ban — King Palace
Groundbreaking Ceremony for the King Palace Mixed-Use Development Project (Commercial,
Service, Office, Hotel Apartment, and Residential-for-Sale Building)
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NHA DAL TV NHA THAU CHINH

. Holdings Holdings

T ——— s I AR B
Lé dong tho Khu nha & trung tdm Nghi Kim, phwdng Vinh Hwng, t|nh Nghe An
Groundbreaking Ceremony for the Nghi Kim Central Residential Area in Vinh Hung Ward, Nghe
An Province

L& ddng thd Dw &n nang cap Bénh vién ung buwdu Ha Noi
Groundbreaking Ceremony for the Hanoi Oncology Hospital Upgrade Project
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CHU PAU TU NHA THAU

BIMGroup muckonc A
LE DONG THO

GOI THAU: THI CONG KET CAU BTCT, HOAN THIEN MAT NGOAI, OP LAT GACH/PA,
DAT CHO CO DIEN CHO 102 CAN LIEN KE
DU AN: SPRING RESIDENCES THUOC DU AN KHU BIET THU, NHA NGHi cCUOI TUAN
VA DU LICH SINH THAI THANH XUAN KHU PAI LAI, PHUONG XUAN HOA, TINH PHU THO
Phi Tho, ngay 30 thdng 11 nam 2025

Lé dong thé Dw an Spring Residence thudc Dy an khu biét thw, nha nghi cudi tuan va du lich
sinh thai Thanh Xuan, khu Dai Lai, phwdng Xuan Hoa, tinh Pha Tho
Groundbreaking Ceremony for the Spring Residence Project under the Thanh Xuan Villa,
Weekend Resort and Ecotourism Complex in Dai Lai Area, Xuan Hoa Ward, Phu Tho Province

CHU DAL T NHA THAU THI GONG
PRUCHING 4

LE DONG THO R

L& dong thd Dy an The Meridian Da N&ng
Groundbreaking Ceremony for The Meridian Da Nang Project
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2. TINH HINH TAI CHINH/FINANCIAL SITUATION

Biéu dé doanh thu, Lo nhuan/Revenue and Profit Charts

Két qua kinh doanh hop nhat cia Phuc Hwng Holdings qua cac nam
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k== Doanh thu (ty dong) = ——LNST (ty dong)

N&m 2025 tiép tuc 1a mét nam nhiéu thach thirc. Mac du doanh thu chwa dat ké hoach, Cong ty
da hoan thanh chi tiéu lgi nhuan, déng thei duy tri 6n dinh tai chinh, khong phat sinh ng’ qua han,
dam béao viéc lam cho ngudi lao déng va tirng buwdc cing cb, hoan thién mé hinh té chirc.

In 2025, despite continued challenges, although revenue did not meet the plan, the Company
achieved its profit target while maintaining financial stability, avoiding overdue debts, ensuring
employment for its workforce, and progressively strengthening and refining its organizational
structure.

Co cau tai san va nguén vén/Asset and Capital Structure

DVT: ty déng/Unit: VND billion

31/12/2024 31/12/2025
Chi tiéu (ty dong) o e s - x
Indicator (VND billion) Gia tri A Giatri ~ Cocau
Value Value Comp.
A TONG TAI SAN 3.240 100% 3.723 100%

TOTAL ASSETS

Tai san ngan han

2.560 79% 3.055 82%
Current assets

Tién va twong dwong tién

1 Cash and cash equivalents

236 | 7,29% 213 5,71%
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31/12/2024 31/12/2025

Chi tiéu (ty ddng)

Indicator (VND billion) Gia tri A Giatri  Cocau
Value Value Comp.

> Dau tu tai c_hl'nh ngan han 2| 0.06% 49 1.31%
Short-term investments

3 | Gac khoan phai thu ngan han 1.689 | 52,12% 1.913|  51,37%
Current receivables

4 :'r']f‘/g%ttoor?e';ho 628 | 19,37% 850 |  23.08%
Tai s&n ngén han khac o 0

° Other current assets 5| 0.15% 22 0,58%

| | Taisan dai han 681 | 21% 668 18%
Non-Currents assets

1 Cac khoan phai tr_\u dai han 1| 0,03% 0 0.01%
Non-Current receivables

2 lie)‘('e%agsf(’efs!”h 344 | 10,63% 332 8,93%
BDS dau tw o o

3 Investment properties 67| 2.07% 98 2,64%

4 Tai san d& dang d_al han 1| 0,04% 0 0.00%
Long-term assets in progress

5 Pau tw tai chinh dai han 245 | 7.56% 216 5.80%
Long-term Investments

6 Tai san dai han khac 22| 0.68% 21 0.58%
Other Long-term assets
TONG NGUON VON 0 o

B TOTAL RESOURCES 3.240 100% 3.723 100%

| C’gkﬁl’::le g’ a 2579| 80%|  3.039 82%
No ngén han 0 0

1 Short-term liabilities 2.459 | 75,90% 2.937 78,89%

p |Nodaihan 120 | 3,70% 102 2.75%
Long-term liabilities

| Von chu so hiru 661 | 20% 684 18%
Owner equity

Nam 2025, tbng tai san tang so v&i nam 2024, dat 3.723 ty ddng, twong rng mirc tdng khoang
14,9%. Co céu tai san tiép tuc dich chuyén theo hwdng tang ty trong tai san ngén han (tv 79%
len 82%), chii yéu do cac khoan phai thu ngén han va hang tén kho tang, trong khi tién va twong
dwong tién giam nhe.
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In 2025, total assets increased compared to 2024, reaching VND 3,723 billion, equivalent to a
growth of approximately 14.9%. The asset structure continued to shift toward a higher proportion
of current assets (from 79% to 82%), mainly driven by increases in current receivables and
inventories, while cash and cash equivalents slightly decreased.

Cac khoan phai thu ngan han tiép tuc chiém ty trong Ion, phan anh ap Iyc thu héi céng no trong
bdi canh thj trwong con nhiéu khé lghén. bong thoi, hang ton kho tang cho thay khoi lwgng thi
cong d& dang va cac dy an dang trien khai gia tang.

Current receivables remained a significant proportion, reflecting ongoing pressure on debt
collection amid a challenging market environment. Meanwhile, the increase in inventories
indicates a higher volume of work in progress and ongoing projects.

Vé co cau ngudn vén, no phai tra tiép tuc chiém ty trong cao (82%), trong do no ngén han chiém
chu yeu Méac du Cong ty van dam bao nguyén tac an toan tai chinh, viéc phu thuéc I6n vao
ngudn vén ngan han tlem an rai ro thanh khodn, do d6 can tiép tuc cai thién hiéu qua thu hdi cong
no va tirng budc co cau lai ngudn vén theo hwéng bén vivng hon.

Regarding capital structure, liabilities continued to account for a high proportion (82%), with short-
term liabilities remaining dominant. Although the Company maintains financial safety principles,
the heavy reliance on short-term funding poses potential liquidity risks; therefore, it is necessary
to further improve debt collection efficiency and gradually restructure capital sources toward a
more sustainable direction.

3. GIAI TRINH CUA BAN TONG GIAM BDOC POI VOl Y KIEN KIEM TOAN/EXPLANATION OF
THE BOARD OF DIRECTORS REGARDING THE AUDITOR'S OPINION

Bao cdo tai chinh nam 2025 dwoc kiém todn bdi Cong ty TNHH Kiém toan CPA Viét Nam véi y
kien chap nhan toan phan. Ban Téng Giam doc khbng c6 y kién khac.

The 2025 financial statements were audited by CPA Vietham Co., Ltd., with an unqualified
opinion. The Executive Board has no additional comments.

V. PANH GIA CUA HOI PONG QUAN TRI/ BOARD OF DIRECTORS' REVIEW
1. GIOI THIEU CAC THANH VIEN HOI PONG QUAN TRI/ INTRODUCTION OF BOARD

MEMBERS _—
» Sinh nam/Born: 1971 \

* Ky sw Xay dwng - Pai hoc Xay dwng Ha Noi/ Civil Engineer -
Hanoi University of Civil Engineering

— « Thac s§ Quan tri kinh doanh/MBA quéc té - Giggs University
American/Master of Business Administration (MBA) /
International MBA - Giggs University, USA
Ong/Mr. Cao « S& hiru/ownership: 5.911.990 cb phan; Ty l&/rate: 11,66%
Tung Lam » Cong tac tai Phuc Hwng Hochings tr nam 2002 va gilr chirc
Chu tich HPQT Chu tich HPQT tir 2011 dén nay/Worked at Phuc Hung
Chairman Holdings since 2002 and has served as Chairman of the Board

of Directors since 2011 to present

Chtre danh ndm gilr tai Cong ty khac/Positions held at other
companies:

-CT HPQT Céng ty An Phu Hwng/Chairman of the Board of
Directors at An Phu Hung Company

-Thanh vién HBQT Céng ty CPBT Tai nguyén va nang lwgng
\Dién Bién/Board Member at Dien Bien Resources and Energy

Investment Joint Stock Company
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-
KSinh nam/Born: 1972 \
/ « Cl& nhan Ké toan-DH Tai chinh Ké toan HN/Bachelor's Degree
d . a in Accounting - Hanoi University of Finance and Accounting
Ong/Mr. Tran « S& hivu/ownership: 676.155 cb phan/shares; Ty |&/rate: 1,33%
Hong P,h‘.JC « B4 nhiém Phé Chu tich thwong trwe Phuc Hwng Holdings tir
PhO‘ChU tich thang 11/2024/Appointed as Permanent Vice Chairman of
thwong tryec Phuc Hung Holdings since November 2024
HDQT/ Chtrc danh ndm gitr tai Cong ty khac/Positions held at other
Permanant Vice companies:
Chairman -Thanh vién HDQT Cong ty PHC M&E/Board Member at PHC
M&E Company

-Chu tich HDTV Céng ty PHC Econs/Chairman of the
Members' Council at PHC Econs Company(Mién nhiém ngay

\01/03/2025/Dismissed on March 1, 2025) )
* Sinh nam/Born: 1976 \
HN/

« K§ sw XD dan dung & céng nghiép - Pai hoc Kién tric
Civil and Industrial Construction Engineer - Hanoi
Architectural University

« S& hiru/ownership: 934.370 cd phan/shares; Ty l|é/rate:
1,84%

= A » Cong tac tai Phuc Hwng Holdings tr nam 2005/Employed
Ong/Mr.Tran Huy at Phuc Hung Holdings from 2005 to present

Twong « Chirc danh nam gitr tai Cong ty khac/Positions held at other
TV HDQT/Member of companies:
Board of Director -Thanh vién HBDQT Céng ty An Phu Hwng/BOD member at

An Phu Hung Company

-Cha tich HPQT Coéng ty Nha My Xuan Ha Néi/Chairman
at My Xuan Hanoi Construction Company

-Thanh vién HDTV Céng ty An Thinh Phat/Board of
Director member at An Thinh Phat Company

\Thénh vién HDQT Céng ty Machino An Phu/Board of

Director member at Machino An Phu Company

———

* Sinh nam/Born: 1969 \

» Ky sw XD dan dung va céng nghiép - BH Xay dwng HN/Civil
/ and Industrial Construction Engineer - Hanoi University of

Civil Engineering . .
Ong/ Mr. Nguyén + S& hiru/ownership: 862.397 cO phan/shares; Ty lé/rate:
DPrc Thang 1,r% . o i
TV HPQT/Member » Cbng tac tai Phuc Hwng Holdings tir nam 2003 dén nay/
of Board of Director Employed at Phuc Hung Holdings from 2005 to present

« Chtrc danh ndm gilr tai Cong ty khac/Positions held at other
companies:
-Thanh vién HBQT Céng ty An Phu Huwng/Board of Director

member at An Phu Hung Company )
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(Sinh nam/born: 1966
/_— : « Ky sw Kinh t& Xay dung - Dai hoc Xay dwng Ha Noi/
Ong/ Mr. Nguyen Construction Economics Engineer — Hanoi University of Civil
Cbéng Khanh Engineering
TV HDQT/ « S& hiru/ownership: 1.463.813 cb phan/ shares; Ty &/ rate:
Member of Board 2,89%
of Director « Thanh vién HDQT Phuc Hung Holdings tr ndm 2015 dén
nay/ Board of Director member at Phuc Hung Holdings from

\3015 to present

(Sinh nam/born: 1977 \

« K§ sw XD dan dung va cdng nghiép - BPH Kién tric HN/Civil

f Ong/Mr. and Industrial Construction Engineer — Hanoi Architectural
An University
N n An . : 2 N o 12
T%/UIB-IIE)QT/ * S& hiru/ownership: 10.367 cO phan/shares; Ty |é/rate:
0,02%

Member of Board

of Director » Cong tac tai Phuc Hwng Holdings ttr nam 2005 dén ngay

16/6/2025; dwgc mién nhiém chirc danh thanh vien HDQT
ké tr ngay 17/6/2025/Worked at Phuc Hung Holdings from
2005 to June 16, 2025; dismissed from the position of BOD)

member effective from June 17, 2025.

/ (a R
' A = » Sinh nam/born: 1959
On%/gl\/cl)rc.: I::l)?éjg/en « K§ sw d6 thi, T_hac sT Quér_l tri K_inh doanh/Urban Engineer,
TV HE)-QT déc lap/ M:ast(?r of Busmes;s Adxmmls,trzitlon
BOD Indepéndént * SO hwu/owns_: 0 cO phan; Ty |é/rate: 0%
» Cong t&c tai Phuc Hwng Holdings twr thang 04/2021/
Worked at Phuc Hung Holdings since April 2021

member

2. DANH GIA VE CAC MAT HOAT DONG CUA CONG TY/ASSESSMENT OF COMPANY'S
PERFORMANCE

DU nganh xay dwng va bat dong san tiép tuc dbi mat véi nhiéu thach thirc nhuw mat can déi cung
— cAu nha &, vwéng mac phap ly chwa dwoc thao g& triét dé va tinh trang thanh todn cham tw
Cha dau tw (CDT), Cong ty van linh hoat thich tng va kién tri vwot khd. Nhirng yéu tb nay tao ap
lwc 1én 18n dong tién va cdng tac thu hdi cong no, ddi hdi cac giai phap tai chinh chat ché hon.
Bén canh do, sw thu hep ngudn viéc trong nganh lam gia ting canh tranh, buéc Céng ty phai nd
lwc khdng ngirng dé gilr virng vi thé.

Although the construction and real estate industries continue to face numerous challenges such
as housing supply-demand imbalance, unresolved legal obstacles, and delayed payments from
investors, the Company has remained adaptable and resilient. These factors have put significant
pressure on cash flow and debt collection, requiring stricter financial solutions. Additionally, the
shrinking market has increased competition, forcing the Company to make continuous efforts to
maintain its position.

Trong bdi canh do6, tinh hinh san xuét kinh doanh ctia Phuc Hwng Holdings ndm 2025 chwa ghi
nhan sy tang trwdng dét pha nhung da cé nhirng cai thién tich cwc, co ban hoan thanh va vuwot
mot sb chi tiéu ké hoach dé ra. Cu thé, doanh thu dat 1.483 ty déng, bang 93% so v&i ké hoach
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diéu chinh (1.600 ty déng); thu hdi cong no/gia tri tién vé dat 2.194 ty déng; loi nhuan sau thué
dat 20,8 ty déng, bang 104% so v&i ké hoach (20 ty déng); va gia tri hop déng ky méi dat 5.110
ty ddng, bang 146% so v&i ké hoach (3.500 ty déng).

In this context, Phuc Hung Holdings’ business performance in 2025 did not record breakthrough
growth but showed positive improvements, generally meeting and exceeding several planned
targets. Specifically, revenue reached VND 1,483 billion, achieving 93% of the revised plan (VND
1,600 billion); debt collection/cash inflow reached VND 2,194 billion; net profit after tax reached
VND 20.8 billion, achieving 104% of the plan (VND 20 billion); and the value of newly signed
contracts reached VND 5,110 billion, achieving 146% of the plan (VND 3,500 billion).

Tuy nhién trong béi canh dé, bang né Iwc, doan két va quyét tam ctia HDQT cung Ban TGD,
Phuc Hwng Holdings van dat dwoc mét sé két qua tich cwec:

However, despite these challenges, through the efforts, solidarity, and determination of
the Board of Directors and the Executive Board, Phuc Hwng Holdings achieved some
positive results:

+ Tinh hinh tai chinh cta céng ty dwoc gitr 6n dinh. Lwong va cac ché do dbi véi NLD, thué,
BHXH, céng no véi nha thu phuy, nha cung cép, td doi thi cong dwoc thanh toan day da va kip
thi; Cac phuc loi khac cho nguoi lao ddng dwgc duy tri. Mac du két qua hoat ddng SXKD nam
2025 ctia Phuc Hwng Holdings tuy chwa dat dwoc ké hoach dé ra nhung viéc Cong ty van duy tri
hoat dong 6n dinh sé 1a dong Iwc cho sy phat trién manh mé hon niva trong nhirng ndm tiép theo

+ The company's financial position remained stable. Salaries, employee benefits, taxes, social
insurance, and payments to subcontractors, suppliers, and construction teams were fully and
promptly settled. Other employee benefits were maintained. Although the business results for
2025 did not meet expectations, the company's stable operations will serve as a foundation for
stronger growth in the coming years.

+ Tién do thi céng cac cong trinh, dw an co ban dap (ng yéu cau cla Cha dau tw va khach hang;
cong tac quan ly chat lwong, td chire thi cdng, ddm béo an toan, vé sinh méi trwéng ngay cang
tét hon, thwong hiéu PHC dwoc nhiéu dbi tac trong va ngoai nwédc ghi nhan va danh gia rat cao

+ The construction progress of projects basically met the requirements of investors and
customers. Quality management, construction organization, safety assurance, and environmental
sanitation have continuously improved. The PHC brand has been highly recognized and
appreciated by both domestic and international partners.

+ Trong nam 2025, Céng ty tiép tuc nd lwc mé rong thj tredng va tim kiém cac dw an méi. Gia tri
hop ddng ky méi dat két qua tich cuwc véi 21 goi thau, tdng gia tri hon 5.100 ty ddng, trong d6 ¢
nhiéu dw an quy mé Ién nhw: Dy an Khu nha & va dich vu Tuyén Son (Pa N&ng) véi gia tri hop
ddng hon 772 ty ddng, dw an Phé di bd trung tam thanh phd Thai Nguyén hon 754 ty déng, dw
an Khu dé thi Bong Cao - Tan Phi (Thai Nguyén) hon 517 ty déng, dw an Khu dé thi Bac Nghi
Kim va Nha & trung tam Nghi Kim (Nghé An) hon 336 ty dong, cling nhiéu dy an khéac... Két qua
nay cho thay uy tin va ndng lwc thi cong cla Cong ty tiép tuc dwoc cac chd dau tw tin twéng lwa
chon.

+In 2025, the Company continued its efforts to expand markets and seek new projects. The value
of newly signed contracts recorded positive results with 21 contract packages totaling over VND
5,100 billion, including several large-scale projects such as: the Tuyen Son Residential and
Service Area Project (Da Nang) with a contract value of over VND 772 billion; the Thai Nguyen
City Central Pedestrian Street Project valued at over VND 754 billion; the Dong Cao — Tan Phu
Urban Area Project (Thai Nguyen) valued at over VND 517 billion; the Bac Nghi Kim Urban Area
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and Nghi Kim Central Housing Project (Nghe An) valued at over VND 336 billion, along with many
other projects. These results demonstrate that the Company’s reputation and construction
capability continue to be trusted and selected by investors.

- Cbng tac an toan lao dong — vé sinh méi trwdng ludn dwec Phuc Hwng Holdings dat 1én hang
dau véi két qua 100% cac cong truwéng thi céng an toan, khéng xay ra tai nan lao déng nghiém
trong; bién phap an toan dwoc thye hién theo tiéu chuan cao nhat; qua trinh huan luyén an toan,
PCCC - Cru hd ctru nan, kham strc khde cho ngui lao dong duwoc thuc hién bdi cac té chire
chuyén nghiép.

- Occupational safety and environmental hygiene are always prioritized by Phuc Hung Holdings,
with 100% of construction sites operating safely and no serious workplace accidents recorded,;
safety measures are implemented to the highest standards; safety training, fire prevention and
firefighting (FP&FF), rescue operations, and employee health check-ups are conducted by
professional organizations.

- Nang cao chét lwgng ngudn nhan lwc va co ché dai ngd: Tang cwdng dao tao, thu hat va sang
loc nhan sw chéat lwong cao; wu tién can bo tré, co nang lwc, ngoai ngtr va kha nang (ng dung
céng nghé cho cac vi tri quan ly cha chét; xay dwng déi ngli chi huy cdng trwdng dap rng yéu
cau SXKD, déng thoi diéu chinh hé thdng tién lwong va chinh sach dai ngo.

- Enhancing human resource quality and compensation policies: Strengthen training, attract and
screen high-quality personnel; prioritize young, capable staff with foreign language proficiency
and technology application skills for key management positions; build a qualified site
management team aligned with business objectives, while adjusting salary systems and
remuneration policies.

- D4y manh chuyén déi sé va phat trién bén virng: Tang cuéng (rng dung BIM va tirng bwdc trién
khai hé théng ERP trong quan ly; 4p dung hop déng dién t&r, hd so thanh toan dién ti tlr Quy
11/12026; déng thi lwa chon don vi tw van va trién khai B4o cdo ESG nham nang cao tinh minh
bach, quan tri rdi ro va nang Iwc canh tranh cdia doanh nghiép.

Promoting digital transformation and sustainable development: Accelerate the application of BIM
and gradually implement ERP systems in management; adopt e-contracts and electronic payment
documentation from Q2/2026; and select consulting partners to develop ESG reporting, thereby
enhancing transparency, risk management, and the Company’s competitive advantages.

- Cong tac truyén théng dat hiéu qua tét gop phan dwa thwong hiéu Phuc Hung dwoc xa hoi biét
dén rong rai. Cong ty da tién hanh nang cap trang web chinh thrc cling nhw thiét ké lai H6 so
nang lwc dé& phu hop véi tdm voc va chién lwoc dai han.

- Effective communication work has contributed to making the Phuc Hung brand widely known to
society. The company has upgraded its official website as well as redesigned its Profile to match
its stature and long-term strategy.

- Phuc Hwng Holdings chi trd day du kip thei tién lwong, thwéng va duy tri cac phic lgi khac cho
ngwdi lao dong. Nam 2025, téng chi phi tién lwong, bdo hiém x& héi va kinh phi cb dinh dat 109,2
ty déng, mirc lwong binh quan thang la 23,606 triéu ddng. Coéng ty da hoan thanh ndp Quy Bao
hiém x& hoi la 6,5 ty déng.

- Phuc Hung Holdings fully and promptly pays salaries, bonuses and maintains other benefits for
employees. In 2025, the total cost of salaries, social insurance and fixed expenses reached VND
109.2 billion, the average monthly salary was VND 23.606 million. The company has completed
the payment of VND 6.5 billion to the Social Insurance Fund.
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3. DANH GIA HOAT DPONG CUA BAN TONG GIAM DOC/ASSESSMENT OF THE
PERFORMANCE OF THE BOARD OF MANAGEMENT

- C4c mat da dat dworc: HDQT danh gia cao nang lwc diéu hanh cta Ban TGP khi chéo l&i PHC
qua mdt ndm 2025 day thang trAm, khoé khan nhwng van 1am an ¢ 13i va dam bao thu nhap ciing
nhw d&i sbng cho CBCNV.

Achievements: The Board of Directors highly appreciates the Executive Board's management
capabilities in steering PHC through a turbulent and challenging 2025 while still maintaining
profitability and ensuring the income and livelihood of employees.

- Duy tri va nang cao thwong hiéu: Phuc Hwng Holdings da tiép tuc cing cd va nang cao
thwong hiéu théng qua viéc hoan thanh cac dw an chét lwong va trién khai hiéu qua cac cong
trinh trong diém. Cong ty da tich cwe hop tac vai cac Nha thau phu va Té déi thi cdng cé nang
lwe, xdy dwng mdi quan hé ddi tac chién lwoc vikng chac, ddng hanh tir giai doan dau thau dén
khi hoan thién céng trinh.

- Brand Maintenance and Enhancement: Phuc Hung Holdings has continued to strengthen and
enhance its brand by successfully completing high-quality projects and effectively implementing
key constructions. The company has actively collaborated with capable subcontractors and
construction teams, establishing strong strategic partnerships from the bidding phase to project
completion.

- Quan ly hop dong hiéu qua: Cong tac quan ly hop déng véi CDT dwoc phdi hop chat ché
gitra cac Phong/Ban, d&m bdo qua trinh thwong thdo, d& xuat phat sinh va diéu chinh théng
sb ky thuat vat liéu dién ra kip thoi. Diéu nay giup day nhanh tién do, gidm rdi ro va nang cao
hiéu qua kinh té.

- Effective Contract Management: Contract management with investors has been closely
coordinated among departments to ensure timely negotiation, adjustment proposals, and
technical material modifications. This has helped accelerate progress, reduce risks, and improve
economic efficiency.

- Quan ly tai chinh chat ché: Céng ty da thyc hién kip th&i va ré rang cac Phwong an kinh
té, theo ddi sat sao dong tién cha cac dy an. Viéc 1ap biéu dé dong tién gitp quan ly thu chi
hiéu qua, ddn déc nghiém thu, thanh toan va thu héi céng no. Céng ty ciing chd dong xay
dwng cac han mre khdi lwong ndi bd tr sém, dadm bao quan ly chat ché tién dd cong viéc.

- Strict Financial Management: The company has promptly and transparently implemented
economic plans while closely monitoring project cash flows. The use of cash flow charts has
facilitated effective revenue and expenditure management, expediting acceptance, payment, and
debt recovery. Additionally, early internal volume limits have been established to ensure tight
progress management.

- ng dung céng nghé tién tién: Phuc Hwng Holdings da (rng dung cdng nghé BIM Revit va
Cubicost trong d4u thau va thi céng, mang lai hiéu qua cao tlr khau kiém soat khéi lwgng dén
thanh toan véi Nha thdu phu va Nha cung cép. Viéc dwng md hinh Revit két hop véi cac Nha
thau co dién va tich hop hé théng phong chay chira chay da gitp han ché sai sot trong thiét
ké. Cong ty cling lam chi céng nghé dién hoa thi céng, tao ra cac video mé phdng va két hop
véi flycam thwe té, nang cao chéat lwgng hd so dw thau va hé tre thuyét minh bang nhiéu ngén
ngl nhw tiéng Viét, tiéng Anh, tiéng Trung va tiéng Nhat.

- Application of Advanced Technology: Phuc Hung Holdings has implemented BIM Revit

and Cubicost technology in bidding and construction, yielding high efficiency in volume control
and payment processes with subcontractors and suppliers. The use of Revit modeling,
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combined with MEP contractors and fire protection system integration, has minimized design
errors. The company has also mastered construction visualization technology, creating
simulation videos combined with real flycam footage, thereby enhancing bidding document
quality and enabling multilingual presentations in Vietnamese, English, Chinese, and
Japanese.

- Co’ cau t6 chipc hiéu qua: co cAu td chirc va cac Phong/Ban tiép tuc phat huy hiéu qua cao.
Quy trinh xt ly céng viéc dwgc rat ngan va nang cao dd chinh xac. Céng ty da (rng dung cdng
nghé vao quan ly va diéu hanh, tao méi trwdng lam viéc hiéu qua. Déi ngl can bo tré, cé tw
duy tét, thanh thao ngoai ngir va ky ndng cdng nghé, da dong vai trd quan trong trong hé
thong.

- Efficient Organizational Structure: The company's organizational structure and departments
have continued to operate efficiently. Work processes have been streamlined and improved in
accuracy. The company has integrated technology into management and operations, fostering a
productive working environment. A team of young professionals with strong analytical skills,
language proficiency, and technological expertise has played a crucial role in the system.

- Mét sé khé khan gap phai: Chiu anh hwéng truc tiép tlr nhirng dién bién xau cuda thj trwong
bat dong san khién cho doanh thu nam 2025 khéng dat theo ké hoach. Cac bién dong I6n vé gia
vat liéu, nhién lidu, gia nhan cong dau vao dan dén bién lgi nhuan cac dy an xay I&p con thap.
Bén canh d9, viéc phai canh tranh gay gat vé gia do thiéu hut nguén viéc ciing bao moén bién loi
nhuan vén kha méng cda nganh xay dwng. Nhiéu doanh nghiép I&n trong nganh xay dwng sdn
sang cét bd lgi nhuan, tham chi chiu 16 dé tring thau thi cong tac tiép thi, dau thau, dam phan
hop ddng véi Chi dau tw chwa thwe sy hiéu qua, chwa dat dwoc két qua twong xirng nhw ky
vong dan dén Cong ty chwa trién khai thyc hién dwoc nhiéu dw an, anh huéng dén doanh thu,
loi nhuan. Viéc trién khai hd so thanh quyét toan tai cac dw &n con cham, dan dén cong tac thu
héi céng no' chwa kip thei. Téng gia tri cdng no' can thu héi Ién da lam tang chi phi tai chinh va
anh hwéng dén dong tién ctia Cong ty;

-Challenges Faced: The company has been directly affected by the downturn in the real estate
market, leading to revenue figures for 2025 falling short of expectations. Significant fluctuations
in material, fuel, and labor costs have resulted in low profit margins for construction projects.
Additionally, fierce price competition due to a shortage of projects has further eroded the already
thin margins in the construction industry. Some major construction companies have been willing
to cut profits or even accept losses to win bids, making marketing, bidding, and contract
negotiations with investors less effective than expected. This has prevented the company from
executing many projects, impacting revenue and profit. Moreover, delays in finalizing project
settlement documents have slowed down debt recovery. The high outstanding debt has increased
financial costs and negatively affected the company’s cash flow.

- COng tac quan ly nhan sy tai cac Ban Chi huy céng trinh va b phan diéu hanh can dwoc cai
thién dé giam thiéu chi phi va téi wu hoa hiéu qua cong viéc.

- The management of personnel at construction command units and operational departments
needs improvement to minimize costs and optimize work efficiency.

4, MOT SO GIAI PHAP NAM 2026/KEY SOLUTIONS IN 2026

Dé hoan thanh cac dinh hwéng va muc tiéu vé san xuét kinh doanh nam 2026, HDQT dé nghi
Ban TGP tap trung mét sé dinh huwéng va giai phap nam 2026, cu thé nhw sau:

To achieve the orientations and goals for production and business in 2026, the Board of Directors
requests the Management Board to focus on several orientations and solutions for 2026,
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specifically as follows:

+ Duy tri va phat trién thwong hiéu ctia Phuc Hwng Holdings trong mang xay l&p, huwéng tdi 1a
nha thau thi céng xay dwng chat lwong hang dau Viét Nam. Nam 2026, Phuc Hwng Holdings dua
ké hoach dat doanh thu 3.200 ty, lgi nhuan sau thué dat 40 ty ddng, gia tri Hop ddng ky méi la
3.000 ty déng.

+ Maintain and develop the Phuc Hung Holdings brand in the construction sector, aiming to
become a leading quality construction contractor in Vietnam. In 2026, Phuc Hung Holdings sets
a plan to achieve revenue of 3,200 billion VND, after-tax profit of 40 billion VND, and a value of
newly signed contracts of 3,000 billion VND.

M& rong thi trwdng tai ca khu vee mién Bac va mién Nam, ddng thoi cing cd méi quan hé véi
cac CDT lau dai, dac biét 1a cac CDT cd tiém lwce tai chinh virng manh va cac déi tac nwéc ngoai;
gia téng ty trong tham gia cac g6i thau c6 von dau tw cong, cac du &n ha tang, cong nghiép va
cac dw an c6 vbn dau tw nwdc ngoai; Tap trung wu tién thue hién déi voi cac dw an trong diém:
Téi wu vé giai phap k¥ thuat, gia va chat lwong hé so thau dé nang cao kha néng canh tranh; Xay
dwng co s& dir liéu ngudn mé dé phuc vu céng tac dau thau: Théng nhat biéu mau phwong an
kinh té, lap ngan hang gia co’ s&, 1ap kho di¥ liéu vé nhan sw. Ra soat va xay dwng co s& di liéu
vé cac Dy an da thi cong dé lam tham chiéu cho cong tac chao thau.

Expand the market in both the Northern and Southern regions, while strengthening long-term
relationships with investors, especially those with strong financial capacity and foreign partners;
increase participation in public investment bidding packages, infrastructure projects, industrial
projects, and projects with foreign investment; Prioritize the implementation of key projects;
Optimize technical solutions, pricing, and bid document quality to enhance competitiveness; Build
an open-source database to support bidding activities: Standardize economic proposal templates,
establish a base price bank, and create a personnel data repository. Review and build a database
of completed projects to serve as a reference for bidding activities.

Lwa chon tring va dung cac dw an dau tw dé tham gia dau thiu theo Nghj dinh 25/2020/ND-CP
vé lya chon nha dau tw. Sang loc va danh gia k¥ lwéng cac géi thau, déng thdi phan tich canh
tranh dé dwa ra chién lwgc dau thau hiéu qua, nhdm tang ty 18 trang thau trong nam 2025. Téng
cwdng viéc quan ly chi phi trong hoat ddng bat dong san, tién téi chuan hoa cong tac dau tw dé
hwéng téi viec tré thanh Nha phat trién bat dong san uy tin. Céng ty chuan bj sén sang dé trién
khai cac dw &n b4t dong san khu dé thj tai cac thi tran, thi ti khi thj trwéng thuan loi va tiép tuc
hoan thién tha tuc phap Iy cho cac dy an dau tw khéac.

Select appropriate and successful investment projects to participate in bidding under Decree
25/2020/ND-CP on investor selection. Carefully screen and evaluate bidding packages, while
conducting competitive analysis to devise effective bidding strategies, aiming to increase the
winning rate in 2025. Enhance cost management in real estate activities, moving towards
standardizing investment processes to become a reputable real estate developer. The company
prepares to deploy urban real estate projects in towns and townships when market conditions are
favorable and continues to complete legal procedures for other investment projects.

Van hanh hiéu qua 02 nha may thiy dién Dak Sor 2 va Nam Nua 2, déng thoi tim kiém co' hoi
dau tw vao cac dw an nang lwong phu hop.

Efficiently operate the two hydropower plants Dak Sor 2 and Nam Nua 2, while seeking
investment opportunities in suitable energy projects.

Tinh gon bd may, nang cao ndng suét lao déng, di cung v&i viec don gidn hoa quy trinh phé
duyét, tang tinh chd dong cho cac Phong/Ban/Ban chi huy.
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Streamline the organizational structure, improve labor productivity, simplify approval processes,
and increase autonomy for departments/units/site management boards.

DPay manh co ché quan ly diéu hanh theo hwéng phan quyén, giao khoan cac chi tiéu quan ly
hiéu qua dv an va xay dwng thwéc do danh gia trong ban lanh dao; xay dwng phuwong an va 16
trinh &p dung quy ché khoan quy lwong cho cac Phong/Ban va cac Ban diéu hanh dw &n/Ban chi
huy céng trwdng; bd nhiém kiém nhiém Giam déc khéi/Giam déc dy an ddi véi cac Pho TGD; ky
hop ddng trach nhiém véi cac Chi huy trwdng dé nang cao trach nhiém va hiéu qua céng viéc;
ky thod thuan chién luvgc véi cac nha thau phu, nha cung cép dé rat ngan quy trinh lam viéc.

Promote a decentralized management mechanism, assign project efficiency management
targets, and establish evaluation metrics within the leadership; develop plans and roadmaps to
implement a salary quota system for departments/units and project management/site
management boards; appoint Deputy General Directors to concurrently serve as Division
Directors/Project Directors; sign responsibility contracts with Chief Site Managers to enhance
accountability and work efficiency; sign strategic agreements with subcontractors and suppliers
to shorten workflows.

Lwa chon bién phap thi cong tbi wu; giam sat chat viéc lang phi vat tw thi cong; day nhanh tién
do thi cdng. Cha ddng tim kiém, lwa chon ngudn cung trng nguyén vat liéu, thau phu, nhan céng
lao déng truc tiép.

Select optimal construction methods; closely monitor material waste; accelerate construction
progress. Proactively seek and select sources of raw materials, subcontractors, and direct labor.

Tiép tuc chuén héa, nang cap hinh anh an toan lao déng, vé sinh mai trwéng, déc biét déi voi
cac dy an & cac thanh phd lon.

Continue to standardize and enhance the image of occupational safety and environmental
hygiene, especially for projects in major cities.

Nang cap chét lwgng can bd trong toan hé théng théng qua cac chwong trinh dao tao két hop
thu hat ngudn nhan lwc chat lwgng; hoan thién cac chinh sach tuyén dung, chinh séch tién lwong,
dai ngd, quy hoach can bod cac cap nham thu hat nguoi tai vé véi Cong ty, déc biét thé hé can bo
tré co tw duy, kién thirc, ¢ trinh dd ngoai ngir, am hiéu va &ng dung tét cdng nghé; gan thu nhap
v@i hiéu qua cong viéc.

Improve the quality of personnel throughout the system through training programs combined with
attracting high-quality human resources; refine recruitment policies, salary policies, benefits, and
staff planning at all levels to attract talent to the company, especially young cadres with innovative
thinking, knowledge, foreign language proficiency, and strong technology application skills; link
income to work performance.

Duy tri, ddy manh, tap trung vao chét lwong cac chwong trinh dao tao nham nang cao ky nang
ciing nhw trinh @& chuy@én mén nghiép vu cho ddi ngii Chi huy trwdng, Chi huy phé dé dap wng
yéu cau va muc tiéu san xuét kinh doanh ctia Céng ty.

Maintain, promote, and focus on the quality of training programs to enhance skills and
professional expertise for Chief Site Managers and Deputy Site Managers to meet the company’s
production and business requirements and goals.

Phat huy, duy tri ®ng dung phdn mém, cdng nghé trong té chirc thi cong va git virng vi thé 1a
mot trong nhivng nha thau di dau vé ap dung hiéu qua céng nghé trong nganh xay dwng; day
manh nghiép vu BIM va thuyét phuc cac Chi dau tw s& dung BIM cho cac du an va tng dung
BIM vao thanh, quyét toan dé& nang cao hiéu qua va giam thiéu rti ro; tim kiém, nghién ctru, ap
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dung cac céng nghé méi, phAn mém méi, gidi phap thi cong méi d& nang cao hiéu qua cong viéc,
giam thiéu chi phi va rdi ro, ddng thoi thac day sw chuyén dbi sé trong nganh xay dwng; rng dung
cong nghé va tién t&i ap dung hiéu qua, ddng bo trong cong tac quan ly, diéu hanh san xuét, kiém
soat chi phi nhw dién toan dam may, tri tué nhan tao (Al), hé théng van phong dién tr VNPT
iOffice, cac hé théng, thiét bi tw déng hoa.

Leverage and maintain the application of software and technology in construction organization,
solidifying the position as one of the leading contractors in effectively applying technology in the
construction industry; promote BIM expertise and convince investors to use BIM for projects,
applying BIM in payment and settlement processes to improve efficiency and reduce risks;
research, develop, and apply new technologies, software, and construction solutions to enhance
work efficiency, minimize costs and risks, while promoting digital transformation in the
construction industry; apply technology and move towards effective, synchronized
implementation in production management, operation, and cost control, such as cloud computing,
artificial intelligence (Al), VNPT iOffice electronic office system, and automated systems and
equipment.

Nang cao hiéu qua hoat déng clia cac don vj trong toan hé thdng, ddm bao an toan trong quan
ly dong tién, quan ly tai chinh. Cha ddng thu xép ngudn vén dap (rng nhu cau hoat dong san xuét
kinh doanh; dam bao duy tri co cAu tai chinh viPng manh, gidm thiéu rdi ro tai chinh.

Enhance the operational efficiency of units throughout the system, ensuring safety in cash flow
and financial management. Proactively arrange capital sources to meet production and business
needs; maintain a strong financial structure and minimize financial risks.

Tang cwdng vai trd trach nhiém ctia cac bd phan thu hdi céng no trong viéc ddn déc va thue hién
hd so quyét toan, thu hdi cdng no véi dw an da va dang thwe hién; kién quyét ap dung bién phap
phap ly manh dé thu hdi céng no, &p dung ca cho cac dy an dang thi cong va da hoan thanh.
Lén phuwong an, 16 trinh chi tiét thu hdi cdng no ctia cac CDT ¢6 thoi gian cham tra kéo dai. Kién
quyét ap dung bién phap phap ly manh dé thu héi cdng ng. Linh hoat trong bu trir céng no.

Strengthen the responsibility of debt recovery departments in urging and completing settlement
documents, recovering debts from ongoing and completed projects; resolutely apply strong legal
measures to recover debts, applicable to both ongoing and completed projects. Develop detailed
plans and roadmaps to recover debts from investors with prolonged payment delays. Resolutely
apply strong legal measures for debt recovery. Be flexible in offsetting debts.

Tiép tuc ddy manh céng tac truyén théng, quang ba cho thwong hiéu Phuc Hwng Holdings, dwa
thwong hiéu Phuc Hwng Holdings tré nén phé bién va gan giii hon véi cac dbi twong can huéng
t&i nhw Cha dau tw, khach hang, ky sw xay dwng... Cung v&i d6, can nang cao y thirc cia méi
CBCNV Cong ty vé viéc tich cuwc chia sé, lan tda cac hinh &nh, hoat dong tiéu biéu cta Phuc
Hwng Holdings trén cac nén tang truyén théng.

Continue to enhance communication and promotion efforts for the Phuc Hung Holdings brand,
making it more popular and relatable to target audiences such as investors, customers,
construction engineers, etc. Alongside this, raise awareness among all company employees
about actively sharing and spreading notable images and activities of Phuc Hung Holdings on
communication platforms.
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VI. QUAN TRI CONG TY/CORPORATE GOVERNANCE
1. HOI PONG QUAN TRI/BOARD OF DIRECTORS

1.1 HOAT DONG CUA HDQT TRONG NAM 2025/ACTIVITIES OF THE BOARD OF
DIRECTORS IN 2025

1.1.1. Panh gia chung vé hoat déng ciia HDQT/General assessment of the activities of the
Board of Directors

Hoi ddng quan tri bao gdm 7 thanh vién, trong dé cé 01 thanh vien HDQT ddc 1ap va 02 thanh
vién HDQT phu trach cac mang xay lap va dau tw bat dong san. Trong ndm 2025, HDQT cé 01
thanh vién dwoc mién nhiém ké tir ngay 17/6/2025.

The Board of Directors consists of 7 members, including one independent member and two
members in charge of the construction and real estate investment sectors. In 2025, one BOD
member was dismissed effective from June 17, 2025.

Trong nam 2025, HDQT hoan thanh tét cac nhiém vu dwoc giao, hoat ddng tuan thi cac quy dinh
cta Phéap luat, Diéu Ié va cac quy dinh ctia Codng ty, thwc hién tdt vai trd quan ly, chi dao Ban
Tbng giam dbc diéu hanh céac linh vuc hoat ddng san xuat kinh doanh ctia Cong ty.

In 2025, the Board of Directors successfully fulfilled its assigned tasks, operating in compliance
with legal regulations, the Company Charter, and internal company policies, effectively performing
its role in managing and directing the Management Board to oversee the company’s production
and business activities.

1.1.2. Cdng tac té chirc va hoat déng cta HDQT/ Organization and activities of the Board
of Directors

Nam 2025, HDQT d3 tb chirc tbng sé 14 cudc hop dinh ky va dot xuét, véi ti 1& tan thanh 100%
cung nhiéu budi hoi y, trao dbi cong viéc dé thdng qua cac chi trwong quan trong, ban hanh cac
Nghi quyét va Quyét dinh mang tinh dinh hwéng toan dién dé thuc hién chirc nang quan tri hoat
déng ctia Cong ty va chi dao Ban diéu hanh trong viéc thwc hién cac nhiém vu san xuét kinh
doanh dwoc Dai hoi ddng cd dong giao, cu thé nhw sau:

In 2025, the Board of Directors held a total of 14 regular and extraordinary meetings, achieving a
100% approval rate, along with numerous discussions and work exchanges to approve important
policies, issue Resolutions and Decisions providing comprehensive guidance to fulfill the
company’s governance functions and direct the Management Board in executing production and
business tasks assigned by the General Meeting of Shareholders, specifically as follows:

* Vé c6ng tdc Pai héi déng cé déng thwong nién: HDQT da chi dao t6 chirc thanh cong Pai
héi déng cd dong thwdng nién nam 2025, tuan thu dang quy dinh ctia phap luat va Diéu 1& Cong
ty, ddm bao quyén loi va sy tham gia tich cuwc cla cac ¢ déng.

* Regarding the Annual General Meeting of Shareholders: The Board of Directors successfully
directed the organization of the 2025 Annual General Meeting of Shareholders, fully complying
with legal regulations and the Company Charter, ensuring the rights and active participation of
shareholders.

*Vé hoat déng san xudat kinh doanh va dau tw lién quan dén té chirc tin dung, ngan hang:
HDQT thdéng qua cac ndi dung vé viéc st dung thué tai chinh, rat/thé chap/thay thé/mwon tai san
dam bao bd sung; nhan cap han mic tin dung t ngan hang; vay vén, bao lanh, m& L/C cua
Céng ty Cb phan Xay dwng Phuc Hwng Holdings tai Ngan hang dé phuc vu hoat déng san xuét
kinh doanh theo hinh thirc han mirc tin dung/theo mén, ...
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Regarding production, business, and investment activities related to credit institutions
and banks: The Board approved matters related to the use of financial leasing,
withdrawal/mortgage/replacement/borrowing of additional secured assets; obtaining credit limits
from banks; borrowing capital, providing guarantees, and opening L/Cs for Phuc Hung Holdings
Construction Joint Stock Company at banks to support production and business activities under
credit limit or individual loan formats, etc.

*\VVé hoat déng san xudat kinh doanh va dau tw: HDQT da thong qua cac van dé, néi dung quan
trong thudc thdm quyén cta HDQT:

* Regarding production, business, and investment activities: The Board approved key issues
and matters under its authority:

Thoéng qua viéc dau tw mua san pham tai dw an Meyhomes Capital Phi Quéc/Approve the
investment in purchasing products at the Meyhomes Capital Phii Quéc project.

Thong qua viéc diu tw mua san pham tai dw &n Novaworld H6 Tram/Approve the investment in
purchasing products at the Novaworld Hé Tram project.

Théng qua chd trwong nhan chuyén nhwong bat ddng san/Approval of the in-principle decision
on the acquisition of real estate through assignment.

Thong qua viéc Diéu chinh ké hoach san xuét kinh doanh ndm 2025/Approval of the adjustment
to the 2025 business and production plan.

*\/@ cOng tac té chirc nhan swtrong hé théng Phuc Hwng Holdings:/Regarding personnel
organization within the Phuc Hung Holdings system:

- Cong tac quan ly vén, ngwdi dai dién thuwe hién nghiém tic theo Quy ché Nguoi dai dién phan
vbén gép ding, du cac quy trinh yéu cau, dam bao tinh dinh hwéng dan dét, ddm béo hiéu qua
quan ly nguén vén tai cac don vi. Cac cong ty con, cong ty lién két trong mé hinh da tuan tha
nghiém tdc viéc lap va quan ly cac khoan chi phi theo ngan sach duwgc HPQT théng qua.

- Capital management and representatives strictly adhered to the Regulations on Representatives
of Contributed Capital, following all required processes, ensuring guidance and effective capital
management at the units. Subsidiaries and affiliated companies within the structure strictly
complied with the preparation and management of expenses according to the budget approved
by the Board.

HDQT tiép tuc duy tri co cau td chirc 6n dinh va tinh gon. Mot sé quyét dinh quan trong bao gém:
thanh 1ap Ban Thanh tra dé tdng cwong cong tac thanh kiém tra ndi bd; b nhiém Pho Cha tich
thwong trwc HDQT va Téng Giam déc; tinh gian bd may quén ly, don gian héa quy trinh phéi hop
gitra cac phong/ban/bd phan nghiép vu; gan trach nhiém cu thé cho cac ca nhan chi chét trong
ting linh vwe diéu hanh, nhdm tang cwong hiéu qua cong viéc; cong tac quan ly vén va nguoi
dai dién dwoc thwe hién chat ché theo Quy ché Nguwdi dai dién phan vén gop, dam bao tdi wu
héa nguén lwc tai cac Cong ty con va lién két.

The Board continued to maintain a stable and streamlined organizational structure. Key decisions
included: establishing an Inspection Committee to strengthen internal audit and inspection;
appointing a Permanent Vice Chairman of the Board and General Director; streamlining the
management apparatus, simplifying coordination processes between departments/units/business
divisions; assigning specific responsibilities to key individuals in each operational area to enhance
work efficiency; capital management and representatives were tightly implemented per the
Regulations on Representatives of Contributed Capital, ensuring resource optimization at
subsidiaries and affiliates.
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1.2. CONG TAC CHI BAO CUA HBQT BOI VO1 BAN TONG GIAM DOC/DIRECTION OF THE
BOARD OF THE DIRECTORS TOWARDS THE MANAGEMENT BOARD

Nam 2025, HDQT da thwc hién vai trd chi dao va giam séat chat ché déi véi Ban TGD, ddm bao
cac hoat dong SXKD cutia Cong ty dwoc trién khai ding theo Nghi quyét BPHDCPD thwdng nién
nam 2025, tuan tha nghiém ngat cac quy dinh phap luat, Diéu & Cong ty va cac quy ché ndi bd.
Duw6i sy chi dao cia HDQT, Ban TGD da phat huy téi da tinh sang tao, ddm bao an toan lao
doéng, vé sinh méi trwerng, déng thdi duy tri va nang cao vi thé thuwong hiéu Phuc Huwng Holdings
trén thj trwong.

In 2025, the Board of Directors fulfilled its role in directing and closely supervising the
Management Board, ensuring that the company’s production and business activities were
implemented in accordance with the resolutions of the 2025 Annual General Meeting of
Shareholders, strictly adhering to legal regulations, the Company Charter, and internal policies.
Under the Board'’s guidance, the Management Board maximized creativity, ensured occupational
safety and environmental hygiene, while maintaining and enhancing the Phuc Hung Holdings
brand position in the market.

- Vé cdng tac thu héi cdng no: Nhan thay céng tac thu héi cdng no la nhiém vu trong tdm, cép
bach & la nhiém vu wu tién hang dau song hanh véi cong tac thi cong, HPQT da chi dao ban
TGD bang moi bién phap toan dién, chi dao quyét liét hon trong céng tac thu héi cong ng dé giam
dw no trong ndm ddng th&i nang cao hiéu qua san xuét kinh doanh ctia Cong ty.

- Regarding debt recovery efforts: Recognizing debt recovery as a key, urgent, and top-priority
task alongside construction activities, the Board directed the Management Board to employ
comprehensive measures and provide more decisive leadership in debt recovery efforts to reduce
outstanding debts within the year while enhancing the company’s production and business
efficiency.

- Vé cong tac tiép thi va dau thau, Cong ty tiép tuc nang cao hiéu qua dau thau, mé rong tép
khach hang uy tin va téi wu lwa chon dw &n nham cai thién hiéu qua kinh té. Nam 2025, Cong ty
khang dinh nang lwc thi cdng qua cac dw an Ién nhw Nha ga hanh khach Cang hang khéng quéc
té Long Thanh va Trung tam Kiém soat Khéng lwu H6 Chi Minh.

- Regarding marketing and bidding activities, the Company continued to enhance bidding
efficiency, expand its portfolio of reputable clients, and optimize project selection to improve
economic effectiveness. In 2025, the Company further affirmed its construction capability through
major projects such as the Passenger Terminal of Long Thanh International Airport and the Ho
Chi Minh Air Traffic Control Center.

Bén canh do, Céng ty ddy manh mé rdng ngudn viéc trong cac linh vire dau tw céng, ha tang va
cong nghiép, trang thiu nhiéu dy an quan trong nhw Bénh vién VietSing, Bénh vién Ung buéu
Ha Noi va Pai kiém soat khong lvu Ca Mau, déng thoi dat két qua tich cwc & cac dy an tw nhan.
Nhirng két qua nay tiép tuc cing cb uy tin va tao nén tdng mé rdng co' hdi trong thoi gian tdi.

- In addition, the Company intensified efforts to expand its project pipeline in public investment,
infrastructure, and industrial sectors, winning several key projects such as VietSing Hospital,
Hanoi Oncology Hospital, and the Ca Mau Air Traffic Control Tower, while also achieving positive
results in private-sector projects. These outcomes further reinforce the Company’s reputation and
provide a solid foundation for expanding future opportunities.

- Vé cong tac san xuét: HDQT chi dao Ban TGD gil vi*ng thwong hiéu théng qua viéc dam bao
chat lwong va tién dé thi cong, &p dung linh hoat cac md hinh quan ly nhdm nang cao hiéu qua.
Nam 2025, Cong ty tiép tuc khang dinh uy tin khi tham gia cac dw &n trong diém quéc gia, trong
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dé mot sé goi thau tai Dy &n Nha ga hanh khach Cang hang khong quéc té Long Thanh va Trung
tam Kiém soat Khéng lwu H6 Chi Minh vwot tién do khoang 2 thang, gép phan dam bao tién do
chung va dwoc lanh dao cap cao ghi nhan.

- Production activities: The Board of Directors directed the Executive Board to uphold the
Company’s brand by ensuring construction quality and schedule, while flexibly applying
management models to enhance efficiency. In 2025, the Company further affirmed its reputation
by participating in key national projects, with several packages at the Long Thanh International
Airport Passenger Terminal and the Ho Chi Minh Air Traffic Control Center completed
approximately two months ahead of schedule, contributing to overall project progress and
receiving recognition from senior government leaders.

- Vé sinh an toan lao dong: Coéng ty duy tri 100% cong trwong thi cong an toan, khdng xay ra
tai nan lao ddong nghiém trong. Cac bién phap an toan dwoc thwc hién theo tiéu chuan cao nhét,
két hop véi cdng tac huén luyén an toan, phong chay chiva chay (PCCC) va kham strc khde dinh
ky cho nguwoi lao dong.

- Occupational health and safety: The Company maintained 100% safe construction sites with
no serious workplace accidents. Safety measures were implemented to the highest standards,
combined with safety training, fire prevention and firefighting (FPF) programs, and periodic health
check-ups for employees.

- Vé céng tac dau tw bat dong san: Nam 2025, thj trudng bat dong san c6 dau hiéu phuc hoi
nhwng van con khé khan vé thanh khoan va phap ly. Trwdc bdi canh dé, Cong ty tap trung trién
khai cac dw an c6 phéap Iy rd rang, tiém nang tét, tiéu biéu nhw Cum cdng nghiép Binh Lap (da
hoan thién ha tang giai doan 1 va tiép tuc trién khai giai doan 2) va Khu dé thi Bac Nghi Kim —
Nghi Kim (da trién khai thi cdng ttr Quy 1V/2025).

- Real estate investment activities: In 2025, Vietnam'’s real estate market showed initial signs
of recovery but continued to face challenges in liquidity and legal procedures. In this context, the
Company focused on projects with clear legal status and strong potential, notably the Dinh Lap
Industrial Cluster (with Phase 1 infrastructure completed and Phase 2 underway) and the Bac
Nghi Kim — Nghi Kim Urban Area (construction commenced in Q4/2025 as planned).

- Vé cdng tac dau tw nang lwong/Energy investment activities:

- Nha may thay dién Dak Sor 2 (Lam Ddng): Hoat ddng phét dién nam 2025 dwoc duy tri 6n dinh.
Do &nh hwéng cua diéu kién thiy van va yéu cau diéu tiét hé théng dién, hiéu qué khai thac chwa
dat mtrc tbi wu, tuy nhién doanh thu van vwot ké hoach dé ra.

- Dak Sor 2 Hydropower Plant (Lam Dong): Power generation in 2025 remained stable. Due to
hydrological conditions and grid regulation requirements, operational efficiency was not fully
optimized; however, revenue still exceeded the planned target.

- Dy &n thay dién Nam Nua 2 (Pién Bién): Dw an da hoan thanh cac tha tuc can thiét va chinh
thirc phat dién van hanh thwong mai tv ngay 04/07/2025. Sau khi dwa vao van hanh, nha may
tirng bwéc 6n dinh hoat déng, gép phan bb sung ngudn dién cho hé thdng va tao ngudn doanh
thu cho Céng ty.

- Nam Nua 2 Hydropower Project (Dien Bien): The project completed all required procedures and
officially commenced commercial operation on July 4, 2025. After commissioning, the plant
gradually stabilized its operations, contributing to the power supply and generating revenue for
the Company.

Vé (rng dung cong nghé/Regarding technology application:
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- Pay manh tng dung cdng nghé va chuyén déi sé: Céng ty mé rong ap dung BIM trong toan
b6 vong d&i duw &n, két hop cac phan mém chuyén nganh; déng thai trién khai cac nén tang quan
tri s nhw van phong dién t&, hop déng dién t&, chi ky sb, lwu trir ddm may va tirng budc xay
dwng hé théng ERP nham nang cao hiéu qua quan ly va tdi wu chi phi.

- Promoting technology application and digital transformation: The Company expanded the
use of BIM across the project lifecycle, integrated specialized software, and implemented digital
management platforms such as e-office, e-contracts, digital signatures, and cloud storage, while
gradually developing an ERP system to enhance management efficiency and optimize costs.

- P'ng dung cdng nghé mé&i va phat trién nguén lwc: Thir nghiém Al va tw déng hda tai cong
trwdng, xay dwng co s& dir liéu phuc vu quan ly chi phi; ddng thdi tdng cwérng dao tao, nang cao
nang lwc cong nghé va khuyén khich ddi méi sang tao trong toan hé théng.

- Applying new technologies and developing human resources: The Company piloted Al and
automation at construction sites, developed databases for cost management, while strengthening
training, enhancing technological capabilities, and promoting innovation across the organization.

Vai trd cga Cha tich HDQT trong viéc chi dao thuc hién ké hoach saén xuét kinh doanh ndm
2025:

Role of the Chairman of the Board of Directors in directing the implementation of the 2025
business and production plan:

Chu tich HDQT da tich cwc tham gia cac hoat dong dbéi ngoai cap cao, hé trg Ban TGP trong
cong tac tiép thi, dau thu va quan ly diéu hanh. Nhirng nd lwc nay khdng chi nang cao hiéu qua
trién khai k& hoach ma con mé réng co hdi hop tac véi cac ddi tac chién lwoc, gép phan cing cb
vi thé va uy tin ctia Céng ty trén thj trudng.

The Chairman of the Board actively participated in high-level external activities, supporting the
Management Board in marketing, bidding, and operational management. These efforts not only
enhanced the efficiency of plan implementation but also expanded cooperation opportunities with
strategic partners, contributing to strengthening the company’s position and reputation in the
market.

Chu tich HDQT d4 cha tri cac cudc hop dinh ky va dot xuat véi Ban TGP dé danh gia tinh hinh
hoat déng, phan tich cac van dé phat sinh va dwa ra cac giai phap kip théi. Cac cudc hop nay da
gitp duy tri sy lién két chat ché gitta HDQT va Ban TGP, dam bao cong tac diéu hanh dwoc thuc
hién mét cach linh hoat va hiéu qua.

The Chairman of the Board chaired regular and extraordinary meetings with the Management
Board to assess operational performance, analyze emerging issues, and provide timely solutions.
These meetings maintained a strong connection between the Board and the Management Board,
ensuring flexible and effective management operations.

Thwdng xuyén tryc tiép di kiém tra cong trwdng dé xem xét tinh hinh thyc té thi cong, quyét liét
dwa ra nhi¥ng chi dao v&i Ban TGP dé khac phuc nhirng vwéng méc, ton tai & cong trudng.

Frequently conducted direct site inspections to review actual construction progress, decisively
issuing directives to the Management Board to address obstacles and issues at the sites.

Chu tich HDQT da truc tiép phé duyét cac phwong an kinh té (PAKT) cho cac goi thau, chi dao
td chire thwe hién va kiém soat chat ché tién do tai chinh cta cac dw an. Dac biét, Chu tich da
phé duyét han mirc dong tién cho cac dw an, dam bao viéc chi tiéu hop ly, hiéu qua va kiém soéat
thu chi théng qua cac bao céo dong tién ctia Ban TGD. Nhd do, Cong ty da duy tri dwoc sy én
dinh tai chinh va téi wu hoa hiéu qua st dung ngudn lyc.
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The Chairman of the Board directly approved economic proposals (PAKT) for bidding packages,
directed their implementation, and tightly controlled the financial progress of projects. In particular,
the Chairman approved cash flow limits for projects, ensuring reasonable and efficient spending
and overseeing revenue and expenditure through cash flow reports from the Management Board.
As a result, the company maintained financial stability and optimized resource utilization.

- Hoat déng cda thanh vién HPQT déc |ap va két qua ddnh gia cua thanh vién HDQT déc
|4p vé hoat déng cta HPQT:

Activities of the independent Board member and the independent Board member’s
evaluation of the Board’s activities:

+ Thanh vién HDQT ddc lap da thwe hién nhiém vu theo dung quy dinh ctia phap luat va Diéu 1&
Cong ty vai tinh than can trong, tan tam va trach nhiém cao. Cac thanh vién tham dy day dd cac
cudc hop ctia HDQT, déng gop nhiéu y kién khach quan, xay dwng va doc 1ap, gép phan nang
cao hiéu qua quan tri Cong ty va hé tro qua trinh ra quyét dinh cia HPQT. Déng thei, thanh vién
HDQT ciing tham gia tich cwc vao cac chwong trinh chién lwoc va dao tao, hwéng dén muc tiéu
dn dinh va phat trién bén virng ctia Cong ty.

+ The independent Board member fulfilled their duties in strict compliance with legal regulations
and the Company Charter, demonstrating caution, dedication, and a high sense of responsibility.
They attended all Board meetings, providing numerous objective, constructive, and independent
opinions, contributing to improving the company’s governance efficiency and supporting the
Board’s decision-making process. At the same time, the independent Board member actively
participated in strategic and training programs, aiming for the company’s stability and sustainable
development.

+ Panh gia cta thanh vién HDQT doc 1ap: HDQT da thwc hién tdt vai trd chi dao va giam sat chat
ché hoat ddng clia Ban Téng Giam dbc trong viéc trién khai cac muc tiéu, chién lwoc va ké hoach
kinh doanh dé ra. Péng thei, HDQT tuan tha diy dd cac quy dinh hién hanh vé quan tri Cong ty
va cong b thong tin.

+ Evaluation by the independent Board member: The Board effectively fulfilled its role in directing
and closely supervising the Management Board’s activities in implementing the set goals,
strategies, and business plans. At the same time, the Board fully complied with current regulations
on corporate governance and information disclosure.
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Cac Nghj quyét/Quyét dinh cda HDQT

Resolutions/Decisions of the Board of Directors.

S6 ngh t;sé:?
Stt | quyét/quyét dinh Ngay N6i dung uag
No. Resolution/ Date Contents d
. Approval
Decision No.
rate
| |Nghi quyét/
" |Resolution
Thoéng qua chud trwong thwc hién cac hop
i déng, giao dich gitta PHC v&i cac doanh
1 |OLNQI2025/PHC- 15 101/9025 |nghiép lien quan/Approve the policy to| 100%
HBQT . :
implement contracts and transactions
between PHC and related enterprises.
Thong qua ké hoach t6 chirc Dai hoi ddng cbd
02 NQ/2025/PHC- dong thwdng nién nam 2025/Approve the 0
2 HDQT 24/02/2025 plan to organize the 2025 Annual General 100%
Meeting of Shareholders.
i Théng qua viéc dau tw thém xe phuc vu di lai
3 03 NQ/2025/PHC 04/03/2025 |cua van phong/Approve the investment in| 100%
HPQT » : : i
additional vehicles for office transportation.
Thong qua viéc dau tw mua san pham tai dy
4 04 NQ/2025/PHC- 27/03/2025 |21 Meyhome_s Capital P_hu Quoc/Approve the 100%
HDQT investment in purchasing products at the
Meyhomes Capital Phu Quoc project.
Théng qua viéc dau tw mua san pham tai dw
04a an Novaworld H6 Tram/Approve the
5 |NQ/2025/PHC-  |27/03/2025 |; . s bp he | 100%
HDQT investment in purchasing products at the
Novaworld H6 Tram project.
Théng qua viéc dirng hgp tac véi NACICO
) dy an Diém dan cw sb 2 xa Ky Phi/ Approve
6 E%g(%/ZOZS/PHC 17/05/2025 |the termination of cooperation with NACICO | 100%
for the Residential Point No. 2 project in Ky
Phd Commune.
05a Théng qua viéc thanh |ap Ban Mbi trwong -
7 |NQ/2025/PHC- | 06/06/2025 |*& hl.‘-)'h - Q“af”h tri (E.SG)’Apprlo"e t.hle 100%
HDQT establishment of the Environmental, Social,
and Governance (ESG) Committee.
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HDQT

bi Xa dwng Phuc Hwng (PHC
Econs)/Appoint a representative for the
capital contribution of Phuc Hung Holdings
Construction Joint Stock Company in Phuc

S6 nghi tﬁ)(; :.e
Stt | quyét/quyét dinh Ngay N6i dung uag
No. Resolution/ Date Contents d
g Approval
Decision No.
rate
Thoéng qua don tir nhiém cua thanh vién Hoi
8 ﬂ%g(%/ZOZS/PHC' 17/06/2025 |ddng quan tri/Approve the resignation letter | 100%
of a member of the Board of Directors.
) Théng qua viéc lya chon don vi Kiém toan
9 07/NQ/2025/PHC 30/06/2025 |2025/Approve the selection of the audit firm | 100%
HPQT
for 2025.
Thong qua chi trrong nhan chuyén nhuong
08/NQ/2025/PHC- bat dong san/Approval of the in-principle 0
10 HDPQT 21/07/2025 decision on the acquisition of real estate 100%
through assignment
Thong qua viéc Biéu chinh ké hoach san
11/NQ/2025/PHC- xuat kinh doanh nam 2025/Approval of the o
11 HDQT 22/10/2025 adjustment to the 2025 business and 100%
production plan
Théng qua cac dé xuét cta Ban Téng giam
12 11a/NQ/2025/PHC 22/10/2025 | déc/Approval of the proposals submitted by |  100%
-HDPQT :
the Executive Board
i Théng qua phwong an thay thé tai san dam
13 agggr?/ZOZS/PHC 21/11/2025 | bao/Approval of the plan for replacement of | 100%
collateral assets
I Quyét dinh/
" |Decisions
Cl nguoi dai dién phan von gép ctia Cong ty
C6 phan Xay dwng Phuc Hung Holdings tai
Cong ty Co phan Co dién Phuc Hung (PHC
01 Qb/2025/PHC- M&E)/Appoint a representative for the capital
01 HPQT 24/01/2025 contribution of Phuc Hung Holdings
Construction Joint Stock Company in Phuc
Hung Mechanical & Electrical Joint Stock
Company (PHC M&E).
Cl nguoi dai dién phan von gép ctia Cong ty
Cb phan Xay dwng Phuc Huwng Holdings tai
i Coéng ty TNHH Mét thanh vién Quan ly Thiét
02 02 Q@b/2025/PHC 24/01/2025 gty Yy
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Stt

No.

S6 nghi
quyét/quyét dinh
Resolution/
Decision No.

Ngay
Date

Noi dung
Contents

Ty lé
thong
qua
Approval
rate

Hung Construction Equipment Management
One Member Limited Liability Company
(PHC Econs).

03

03 Q@b/2025/PHC-
HDQT

24/01/2025

Clr ngudi dai dién phan vén gop ctia Cong ty
C6 phan Xay dwng Phuc Hung Holdings tai
Coéng ty C6 phan Pha Lam/Appoint a
representative for the capital contribution of
Phuc Hung Holdings Construction Joint
Stock Company in Phu Lam Joint Stock
Company.

04

04 Qb/2025/PHC-
HDQT

24/01/2025

C¥ nguwdi dai dién phan vén gop cia Céng ty
C6 phan Xay dwng Phuc Hung Holdings tai
Coéng ty C6 phan Pau tw Kinh doanh An Phu
Hwng/Appoint a representative for the capital
contribution of Phuc Hung Holdings
Construction Joint Stock Company in An Phu
Hung Investment and Business Joint Stock
Company.

05

05 Q@b/2025/PHC-
HDQT

24/01/2025

C¥ nguwdi dai dién phan vén gop ciia Cong ty
C6 phan Xay dwng Phuc Hung Holdings tai
Cong ty C6 phan Dau tw Tai nguyén va Nang
Lwong Dién Bién (DBC)/Appoint a
representative for the capital contribution of
Phuc Hung Holdings Construction Joint
Stock Company in Dien Bien Resource and
Energy Investment Joint Stock Company
(DBC).

06

06 Qb/2025/PHC-
HDQT

24/01/2025

C¥ nguwdi dai dién phan vén gop ciia Cong ty
C6 phan Xay dwng Phuc Hung Holdings tai
Cong ty TNHH dau tw dia éc An Thinh
Phéat/Appoint a representative for the capital
contribution of Phuc Hung Holdings
Construction Joint Stock Company in An
Thinh Phat Real Estate Investment Limited
Liability Company.

07

07 Qb/2025/PHC-
HDQT

24/01/2025

Cl nguoi dai dién phan von gép ctia Cong ty
CO phan Xay dwng Phuc Hwng Holdings tai
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Stt

No.

S6 nghi
quyét/quyét dinh
Resolution/
Decision No.

Ngay
Date

Noi dung
Contents

Ty lé
thong
qua
Approval
rate

Céng ty C6 phan Machino An Phi/Appoint a
representative for the capital contribution of
Phuc Hung Holdings Construction Joint
Stock Company in Machino An Phu Joint
Stock Company.

08

08 Qb/2025/PHC-
HDQT

24/01/2025

Clr nguoi dai dién phan vén gop ctia Cong ty
Cb6 phan Xay dwng Phuc Hwng Holdings tai
Coéng ty TNHH Phat trién Nha Phwéc Trwdng
Hwng/Appoint a representative for the capital
contribution of Phuc Hung Holdings
Construction Joint Stock Company in Phuoc
Truong Hung Housing Development Limited
Liability Company.

09

09 Q@b/2025/PHC-
HDPQT

24/01/2025

Thoi gilr chirc vu trwdng phong Quan ly Ky
thuat thi cong déi véi 6ng Ton Quang
Ding/Remove Mr. Ton Quang Dung from the
position of Head of the Construction
Technical Management Department.

10

10 Qb/2025/PHC-
HDQT

24/01/2025

B4 nhiém chirc vu trwdng phong Quén ly Ky
thuat thi cong déi véi 6ng Bui Trung
Huan/Appoint Mr. Bui Trung Huan as Head of
the Construction Technical Management
Department.

11

11 Qb/2025/PHC-
HDQT

24/01/2025

B& nhiém chirc vu trwdng phong Hanh chinh
quan tri d6i véi ba Nguyén Thi Hoa/Appoint
Ms. Nguyen Thi Hoa as Head of the
Administrative Management Department.

12

12 Qb/2025/PHC-
HDQT

24/01/2025

Mién nhiém chirc vu Chi huy trwéng tai cong
trwong Khu dé thi méi Dwong N6i va Cum
CN Dinh Lap dbi v&i 6ng Nguyén Quyét
Tién/Remove Mr. Nguyen Quyet Tien from
the position of Site Manager at the Duong Noi
New Urban Area and Dinh Lap Industrial
Cluster construction sites.
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S6 nghi t;)(; :.e
Stt | quyét/quyét dinh Ngay N6i dung uag
No. Resolution/ Date Contents d
g Approval
Decision No.
rate
Mién nhiém chrc vy Chi huy trwdng tai BCH
i cong trwong Shilla Starlake doi véi ong
13 ﬁ;gﬁ.)IZOZSIPHC 24/01/2025 |Nguyén Hai Hoa/Remove Mr. Nguyen Hai
Hoa from the position of Site Manager at the
Shilla Starlake construction site.
B& nhiém chrc vu Chi huy trwdng tai BCH
i céng trwong Shilla Starlake dbi voi éng
14 :E)gﬁ_)/ZO%/PHC 24/01/2025 |Nguyén Quyét Tién/Appoint Mr. Nguyen
Quyet Tien as Site Manager at the Shilla
Starlake construction site.
Thoi kiém nhiém chirc vu Giam déc khéi noi
chinh di v&i ba Ngd Thi Minh
15 15 QB/2025/PHC- 01/03/2025 |Nguyét/Remove Ms. Ngo Thi Minh Nguyet
HDQT : "
from concurrently holding the position of
Director of the Internal Affairs Division.
Mién nhiém chirc vy Cha tich HBTV PHC
15a ECONS d6i v&i ©6ng Tran HOoOng
16 |Qb/2025/PHC- 01/03/2025 |Phuc/Remove Mr. Tran Hong Phuc from the
HDPQT position of Chairman of the PHC Econs
Members’ Council.
150 B& nhiém chic vu Cha tich HDTV PHC
i ECONS déi v&i 6ng Bang Trong Dirc/Appoint
17 Sgg.?%/PHC 01/03/2025 Mr. Dang Trong Duc as Chairman of the PHC
Econs Members’ Council.
B& nhiém chire vu Tro ly Cha tich HDQT dbi
16 Qb/2025/PHC- véi 6ng Cao Son Tung/Appoint Mr. Cao Son
18 HPQT 12/03/2025 Tung as Assistant to the Chairman of the
Board of Directors.
B& nhiém chirc vu Chi huy trwéng tai Ban chi
i huy céng trwong Phenikaa 21T2 déi véi éng
19 |17 QDI2025/PHC- 1 45,04/5005 Nguyén Quang Van/Appoint Mr. Nguyen

HDQT

Quang Van as Site Manager at the Phenikaa
21T2 construction site.
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S6 nghi t;)(; :.e
Stt | quyét/quyét dinh Ngay N6i dung uag
No. Resolution/ Date Contents d
g Approval
Decision No.
rate
B4 nhiém chirc vu Chi huy trwéng tai Ban chi
i huy cong trwdng Trung tam thwong mai Xuan
20 L%gﬁ.)IZOZSIPHC 09/05/2025 |La ddi véi 6ng Cao Van Quyét/Appoint Mr.
Cao Van Quyet as Site Manager at the Xuan
La Commercial Center construction site.
19 QDb/2025/PHC- Thanh 1ap Ban Truyén thdng/Establish the
21 HDQT 22/05/2025 Communications Committee.
B& nhiém chirc vu Trwdng Ban Truyén Thong
20 Qb/2025/PHC- ddi v&i ba Bui Thi Van Anh/Appoint Ms. Bui
22 HDQT 22/05/2025 Thi Van Anh as Head of the Communications
Committee.
B6 nhiém nhan sy Ban Truyén
23 21 Qb/2025/PHC- 22/05/2025 | Théng/Appoint personnel for the
HDQT L )
Communications Committee.
1a B& nhiém chirc vu cb van cip cao HDQT dbi
i véi 6ng Huynh Binh Thanh/Appoint Mr.
24 | Qb/2025/PHC 01/06/2025 Huynh Binh Thanh as Senior Advisor to the
HDPQT .
Board of Directors.
B nhiém chirc vu Chi huy trwdng tai Ban chi
] huy cong trwdng Sun Ha Nam déi véi 6ng
25 ai)gﬁ_)/ZO%/PHC 05/06/2025 [Nguyén Quang Van/Appoint Mr. Nguyen
Quang Van as Site Manager at the Sun Ha
Nam construction site.
B& nhiém chirc vu Chi huy trwéng tai Ban chi
i huy céng trwong Phenikaa 21T2 dbi véi dng
26 a?ég$/2025/PHC 05/06/2025 |DPoan Van Can/Appoint Mr. Doan Van Can as
Site Manager at the Phenikaa 21T2
construction site.
27 24 Qb/2025/PHC- 06/06/2025 Thanh' lap Ban ESG/Establish the ESG
HDPQT Committee.
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HDQT

Mr. Luong Thanh Thai to the position of Vice
General Director

S6 nghi tﬁ)(; :.e
Stt | quyét/quyét dinh Ngay N6i dung uag
No. Resolution/ Date Contents d
g Approval
Decision No.
rate
25 Qb/2025/PHC- Chi dinh Nhan sy Ban ESG/Appoint
28 HDBQT 06/06/2025 personnel for the ESG Committee.
Thoi giir chtre vu tredng phong Quan ly BIM
253 R-D va Phé GB Ban Kinh té doi véi 6ng Cao
29 | Qp/2025/PHC- 09/06/2025 Son Tu_n_g/Relleve Mr. Cao Son Tung from
HDQT the positions of Head of BIM Management
Department (R-D) and Deputy Director of the
Economic Division.
] Ban hanh Quy ché Ban truyén théng/Issue
30 26 QD/2025/PHC 17/06/2025 |the Regulations for the Communications
HDQT )
Committee.
Thay dbi nguoi dai dién von tai Cong ty
27 Qb/2025/PHC- TNHH Pau tw dia 6¢c An Thinh Phat/Change
3l HDQT 01/07/2025 of the capital representative at An Thinh Phat
Real Estate Investment Company Limited
Doi tén phong Phéap ché & Phat trién nguon
Iyc thanh phong Quan ly & Phat trién nguon
28 Qb/2025/PHC- lwc/Renaming the Legal Affairs & Human
32 HDQT 08/09/2025 Resources Development Department to the
Management &  Human Resources
Development Department
Ban hanh Quy dinh ch&rc nang nhiém vy, so
29 Qb/2025/PHC- dd td chirc cac phong ban/lssuance of the
33 HDQT 08/09/2025 Regulation on functions and duties and the
organizational structure of departments
Clr doan can b di cong tac tai Trung
30 Qb/2025/PHC- Quoc/Assignment of a delegation of officials
34 HDQT 08/09/2025 to undertake a business trip to the People’s
Republic of China
Thanh lap Ban Quan ly tai san + Quy dinh
31 Qb/2025/PHC- chirc nang nhiém vuy/Establishment of the
35 HPQT 10/11/2025 Asset Management Division and issuance of
the Regulation on its functions and duties
Bb nhiém ch&c vu Pho Tdng giam déc déi
36 32 Qb/2025/PHC- 05/12/2025 | V&1 6ng Lwong Thanh Thai/Appointment of
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1.2 TIEU BAN TRYC THUQC HPQT/SUBCOMMITTEE UNDER THE BOARD OF DIRECTORS:
TIEU BAN KIEM TOAN NOQI BQ/INTERNAL AUDIT SUBCOMMITTEE

Hoat dong clia Tiéu ban kiém toan ndi bo trong nam 2025 nhw sau/The activities of the Internal
Audit Subcommittee in 2025 are as follows:

- Tbng hop dong tién va dwdng bao chi phi quan ly doanh nghiép cta cac cong ty trong hé
théng, nham danh gia hiéu qua st dung ngudn lyc tai chinh, kiém soat dong tién va téi wu héa
chi phi van hanh;

- Consolidating cash flows and enterprise management cost boundaries across companies in

the system to assess financial resource efficiency, control cash flow, and optimize operational
Ccosts;

- Phéi hop véi Ban Thanh tra trong cong tac kiém tra tuan tha, dam bao cac phong ban thuc
hién dung cac quy dinh ndi b, chinh sach tai chinh, ké toan va phap luat hién hanh;

- Coordinating with the Inspection Committee in compliance audits to ensure departments
adhere to internal regulations, financial policies, accounting standards, and applicable laws

- Phéi hop v&i Ban Kiém soat thdm dinh bao céo tai chinh ctia cac cong ty trong hé théng hang
quy, dam bao tinh chinh xac, minh bach va tuan thi cac quy dinh tai chinh;

- Collaborating with the Supervisory Board to appraise the financial statements of companies
within the system on a quarterly basis, ensuring accuracy, transparency, and compliance with
financial regulations;

- Thuwc hién kiém tra dinh ky va moét sé cong viéc cu thé do Hoi ddng Quan tri yéu cau, nham
tang cwdng hiéu qua kiém soat ndi bd va quan tri doanh nghiép;

- Conducting periodic inspections and carrying out specific tasks assigned by the Board of
Directors to enhance internal control effectiveness and corporate governance;

- Thuwe hién cac cong viéc khac theo chi dao ciia Ban Kiém soat, bao gdm ra soéat cac bao
céo tai chinh ndi bd, danh gié rai ro hoat ddong va dé xuat cac bién phap cai thién hé thong kiém
soat ndi bd nham nang cao hiéu qua quan tri doanh nghiép;

- Executing other tasks as directed by the Supervisory Board, including reviewing internal
financial reports, assessing operational risks, and proposing measures to improve internal
control systems for enhanced corporate governance efficiency;

- Tham gia cac cudc hop giao ban ctia Cong ty va mét sd cac cudc hop khac khi dwoc moi
tham duw.

- Participate in the company's coordination meetings and other meetings when invited.

Tiéu ban Kiém toan ndi bd da tich cwc dong gop vao coéng tac quan trj rdi ro, minh bach tai
chinh va nang cao hiéu qua hoat ddng cta toan hé théng trong nam qua.

The Internal Audit Subcommittee has actively contributed to risk management, financial
transparency, and overall system performance improvement throughout the year.

2. BAN KIEM SOAT/BOARD OF SUPERVISOR
2.1 THANH PHAN BAN KIEM SOAT/COMPOSITION OF THE BOARD OF SUPERVISORS
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/ + Sinh n&m/Born: 1980. \
Ong/Mr. Nguyén » Thac sy Xay du_’ng cau dudng/Master's degree in Bridge and
Nhw Phi Rgad~Construct|o_n. o .
* S& hiru/Ownership: 23.000 co phan; Ty lé/rate: 0,045%.
e Thanh vién BKS tr 2018 dén nay, Bd nhiém Trwdng BKS
nhiém ky 2021-2026/Member of the Supervisory Board from

2018 to present, appointed as the Head of the Supervisory
Qoard for the term 2021-2026. )

/—_ G 3
Ong/Mr. Cao Xuéan

= + Sinh nam/Born: 1986.

Diing « K§ sw kinh t& xay dwng/Construction economic engineer.

| . s& htru/Ownership: 65 cb phan; Ty |é/rate: 0,0001%.

« Thanh vién BKS tir 2021 dén nay/Member of the Supervisory
Board from 2021 to present.

- J

Ba/Mrs. Pham Thi * Sinh nam/Born: 1989.

2 « Clr nhan Ké toan - Kiém toan - Hoc vién Tai chinh/Bachelor's
Thanh Tuyen degree in Accounting — Auditing.
« S& hiru/Ownership: 0 cb phan; Ty l&/rate: 0%.
« Thanh vién BKS tr 2018 dén nay/Member of the Supervisory
Board from 2018 to present. )

2.2 CAC CUOC HOP CUA BAN KIEM SOAT/ MEETINGS OF THE SUPERVISORY BOARD

Trong nam 2025 Ban kiém soat da té chirc 2 cudc hop/in 2025, the Supervisory Board held 2
meetings:

TV BKS tham dwhop Ty lé biéu quyét

Noi dung cuéc hop théng qua

Members of the

Contents of meeting Supervisory Board The approval
attended the meetings. voting rate.

Tham dinh B&o céo tai chinh (BCTC)
tbng hop va BCTC hop nhét nadm
2025 da dwoc kiém toan/Assessment
of the 2025 Audited Combined and
Consolidated Financial Statements.

Théng qua bao céo ctia Ban kiém soat
trinh Dai héi déng cb dong thwdng
nién 2025/Approval of the Supervisory
Board's report submitted to the 2025
Annual General Meeting of
Shareholders.

03 03/03

Phén cong nhiém vu va ké hoach hoat
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TV BKS tham dwhop Ty |é biéu quyét

Noi dung cuéc hop théng qua

Members of the

Contents of meeting Supervisory Board The approval
attended the meetings. voting rate.

dong nam 2025/Assignment  of
responsibilities and activity plan for
2025.

Tham dinh BCTC téng hop va BCTC
hop nhét ban nién ndm 2025 da dwoc
soat xét béi Cong ty TNHH Kiém toan
CPA Viét Nam/Review of the semi-
2 annual 2025 consolidated and 03 03/03
aggregated financial statements
audited by CPA Vietnam Auditing

Company Limited

2.3 HOAT PONG CUA BAN KIEM SOAT/ACTIVITIES OF THE SUPERVISORY BOARD

- Giam sét viéc trién khai thyc hién cac noi dung da dwoc thdng qua tai Pai hoi ddng cb dong
thwong nién nam 2025, viéc hoan thanh ké hoach san xuét kinh doanh va tuan tht cac quy dinh
cta Phap luat va Diéu & Cong ty.

- Oversee the execution of resolutions passed at the 2025 Annual General Meeting of
Shareholders, ensuring alignment with the business plan, adherence to legal regulations, and
compliance with the Company's Charter.

- Giam sét viéc thwe hién cac Nghi quyét cia HPQT.
- Supervise the implementation of the Board of Directors' Resolutions.

- Tham dy mét sé cudc hop ctia HDQT va céac cudc hop véi Ban didu hanh d& ndm bét tinh hinh
hoat dong kinh doanh va tham gia y kién vé&i Hai ddng quan tri, Ban diéu hanh trong pham vi trach
nhiém va quyén han ctia Ban kiém soét.

- Attend certain meetings of the Board of Directors and meetings with the Executive Board to
understand business operations and provide input to the Board of Directors and Executive Board
within the scope of the Supervisory Board's responsibilities and authority.

- Tham gia giam sat, kiém soat tinh hinh hoat déng san xuét kinh doanh cla cac don vi thanh
vién 1a cac Cong ty con, Cong ty lién két thdng qua nguwoi dai dién phan vén tai cac don vi va
kiém soat tric tiép véi cwong vi la thanh vién Ban kiém soat tai mot sé don vi thanh vién.

- Participate in supervising and monitoring the business operations of subsidiary and affiliate
companies through capital representatives at these entities and conduct direct oversight as a
member of the Supervisory Board in certain subsidiaries.

- D& xuét lya chon Cong ty kiém toan déc 1ap; Tham dinh cac Béo céo tai chinh gitra nién d6 va
ca ndm; Xem xét thw quan ly cGa kiém toan vién doc 1ap, y kién phan hdi ctia Ban Lanh dao Céng
ty va giam sat Ban Lanh dao trong viéc thuc thi nhirng kién nghi do Kiém toan dwa ra.

- Propose the selection of an independent auditing firm; review interim and annual financial
statements; examine the management letter from the independent auditors, consider the
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Company Management's responses, and monitor Management’s implementation of the auditors’
recommendations.

- Két hop cling Kiém toan ndi bd kiém tra cac van dé cu thé trong qua trinh diéu hanh hoat déng
san xuat kinh doanh ctia Ban diéu hanh va dwa ra cac y kién gop y nham han ché rai ro.

- Collaborate with the internal audit team to examine specific issues in the management of
business operations by the Executive Board and provide feedback to mitigate risks.

- Giam sét viéc thye hién chi tra cd tirc theo nghi quyét da dwoc Dai hdi ddng cb dong théng qua.
- Supervising the payment of dividends in accordance with the resolution approved by the General
Meeting of Shareholders.

- Giam sat viéc thwc hién cong bd théng tin mot cach kip thoi. Giai quyét cac yéu cau cla cb
dong.

- Supervise the timely disclosure of information and address shareholder requests.

3. CAC GIAO DICH, THU LAO VA CAC KHOAN LQ!I iCH CUA HDQT, BAN TGD VA BKS/
TRANSACTIONS, REMUNERATION, AND BENEFITS OF THE BOARD OF DIRECTORS,
EXECUTIVE BOARD, AND SUPERVISORY BOARD

3.1 THU LAO VA CAC KHOAN LQI [CH/REMUNERATION AND BENEFITS

Quyét toan lwong va thu lao da chi trd cho Hoi ddng quan tri, Ban Tdng Giam dbc va Ban kiém
soat nam 2025 nhu sau:

The final settlement of salary and remuneration paid to the Board of Directors, Executive Board,
and Supervisory Board in 2025 is as follows:

P6i twong Téng thu nhap

Position Total income

Lwong va thu lao cia HDQT va BKS 3.649.892.065
Lwong cua TGD va ngwoi quan ly khac 4.192.105.460
Téng 7.841.997.525

Trong do, chi tiét cho tirng thanh vién/In which, the details for each member:

Thu nhap
Ho vatén Chirc vu te lwong | Thu nhap to
o Income thu lao
Name Position .
from Remuneration
salary
. R Chu tich HBQT
1 | Cao Tung Lam ] 81% 19% 100%
Chairman

Phoé Cha Tich
thwdng treec HDQT
Permanent Vice
Chairman

2 | Tran Hong Phic 79% 21% 100%
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Thu nhap
Ho va tén Chirc vu telwong  Thu nhaptr  Tong
! ! Income thu lao cong
from Remuneration  Total
salary

NETE Position

Thanh vién HDQT

3 | Tran Huy Twéng 0% 100% 100%
BOD member
o Thanh vién HBQT
4 | Nguyéen Cong Khanh 0% 100% 100%
BOD member

Thanh vién HDQT

5 | Nguyén Btc Thang 0% 100% 100%
BOD member
x R Thanh vién HBQT
6 | D6 Nguyén An 0% 100% 100%
BOD member

Thanh vién HDQT

. . doc lap
7 Nguyén Ngoc Diép 0% 100% 100%
BOD Independent

member

TGHb
8 | Bang Trong Blrc _ 100% 0% 100%
General Director

Ph6 TGD
9 | Tran Thang Loi Vice General 100% 0% 100%
Director

Pho TGD
10 | Nguyén Hoang Anh Vice General 100% 0% 100%
Director

Ph6 TGD
11 | Lé Quéc Tuén Vice General 100% 0% 100%
Director

Phé TGD
Director

U X Ké toan trwéng
13 | Ngb Thi Minh Nguyét ) 100% 0% 100%
Chief Accountant

Truwdng BKS
Supervisory Board
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Thu nhap
Ho va tén Chirc vu telwong  Thu nhaptr  Tong
! ! Income thu lao cong
ligelpl Remuneration  Total
salary

NETE Position

Pham Thi Thanh Thanh vién BKS
am Thj Than
5 T ruyan Supervisory Board 0% 100% 100%

member

Thanh vién BKS
16 Cao XUén Dﬁng Super\nsory Board O% 100% 100%
member

3.2 GIAO DICH CO PHIEU CUA CcO PONG NOI BO, NGUO1 CO LIEN QUAN VA CO PONG
LON TRONG NAM 2025/TRANSACTIONS INVOLVING SHARES OF INTERNAL
SHAREHOLDERS, RELATED PARTIES, AND MAJOR SHAREHOLDERS IN 2025:

Trinh bay tai Bao cdo quan tri Cong ty nam 2025/Presentation in the 2025 Company Management
Report

3.3 HOP PONG, GIAO DICH VOI NGUO1 CO LIEN QUAN, CO PONG NOI BO/CONTRACTS
AND TRANSACTIONS WITH RELATED PARTIES AND INTERNAL SHAREHOLDERS

- Hop déng, giao dich gitra Cong ty CP Xay dwng Phuc Hung Holdings va cac Céng ty con, Cong
ty lién két c6 lién quan va phuc vy cho viéc giao va nhan thau thi cdng cac cong trinh, mua ban
hang hoéa, chuyén nhwong cb phan

- Contracts and transactions between Phuc Hung Holdings Construction Joint Stock Company
and its subsidiaries or affiliated companies are related to and serve the purposes of awarding and
receiving construction contracts, trading goods, and transferring shares.

- Céc giao dich da dwoc cong bd tai Bao cao kiém toan 2025.
- The transactions have been disclosed in the 2025 Audit Report.

3.4 THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY/COMPLIANCE WITH CORPORATE
GOVERNANCE REGULATIONS

Cong ty ludn hwéng tdi viéc tuan tha dang cac quy dinh vé quan tri Cong ty.

Our company is always committed to complying with corporate governance regulations.
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VII. BAO CAO TAI CHINH/FINANCIAL STATEMENT
1. Y KIEN KIEM TOAN BPOC LAP/INDEPENDENT AUDIT OPINION

Y kién cda Kiém todn déc |ap déi véi BCTC téng hop ndm 2025

Independent Auditor's Opinion on the 2025 Parent Company Financial Statements

CPAVIETNAM

Y kién ciia Kiém todn vién

Theo ¥ kién cia chiing t6i, Béo cdo tai chinh tbng hop kém theo di phan 4nh trung thyre va hop 1Y, trén cée
khia canh trong yéu, tinh hinh tai chinh ciia Céng ty tai ngdy 31/12/2025 ciing nhur két qua hoat dong kinh
doanh téng hgp va tinh hinh Iwu chuyén tién t& thng hgp cho niim tai chinh két thiic cung ngay, phit hop voi
Chuén muc ké todn Viét Nam, Ché d§ ké toan doanh nghiép Viét Nam va céc quy dinh phap Iy c6 lién quan

"

dén vie 1dp va trinh by Béo cfo tai chinh tdng hop "
F

{

— - /

ZoN:01a f

A o
7/ N/ CONG TY 4
Nguyén Thj Mai Hoa Nguyén Thj Tién =
Phé Tong Gigm dde Kiém todin vién ) o
$6 Gidy CN DKHN kiém toan: 2326-2023-137-1 S6 Gidy CN PKHN kiém toan: 5276-2026-137-1 o~
Gidy tiy quyén s6: 08/2026/UQ-CPA VIETNAM ngay 02/01/2026 ciia Chii tich HPTV |

Thay mit va dai di¢én ) N
CONG TY TNHH KIEM TOAN CPA VIETNAM AN
Thanh vién Hing kiém todn Quéc té INPACT /
Ha Noi, ngay 23 thang 3 ndm 2026 \//;
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Y kién cda Kiém todn déc |ap déi véi BCTC hop nhat ndm 2025
Independent Auditor's Opinion on the 2025 Consolidated Financial Statements

CPAVIETNAM

Y kién ciia Kiém todn vién

Theo ¥ kién cia chiing t6i, Bdo céo tai chinh hgp nhit kém theo da phan dnh trung thyc va hop 1y, trén cic
khia canh trong yéu, tinh hinh tai chinh ciia Céng ty tai ngay 31/12/2025 ciing nhir két qua hoat dong kinh
doanh hgp nhit va tinh hinh lru chuyén tién té hop nhit cho nim tai chinh két thic ciing ngay, phd hop véi
Chuén myc ké toan Viét Nam, Ché 3 ké toén doanh nghiép Viét Nam va céc quy dinh phép 1y cé lién quan
dén viée 1ap va trinh biy Béo cdo tai chinh hop nhét.
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Nguyén Thj Mai Hoa Nguyén Thj Tién

Phé Téng Gidm déc Kiém todn vién

S6 Gidy CN PKHN kiém todn: 2326-2023-137-1 S6 Gidy CN PKHN kiém todn: 5276-2026-137-1
Gidy 1ty quyén sé: 08/2026/UQ-CPA VIETNAM ngay 02/01/2026 ciia Chi tich HDTV

Thay mat va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM
Thanh vién Hang kiém todn Qudc té INPACT
Ha Ngi, ngay 23 thdng 3 nam 2026
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PHUCRENG &

Vi chéit iugng sng méi
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2. BAO CAO TAI CHINH PA KIEM TOAN:‘&UD{TE& FINANCIAL STATEMENTS

Toan van Béo cao tai chinh tai/ Full set of Financial statements at:
hitps: I!Qhuchunq com.vn/vilco-dong/thong-tin-tai-chinh
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