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I. Hoat dong ctia Hoi ddng quan tri (Bao c4o nim 2015):
1. Cac cugc hop cua Hoi dong quan tri:

STT | Thanh vién HDQT Chirc vu | S6 budi hop tham | Ty 1@ Ly do Ghi chd
dw khong tham
Truc Liy y du
tiép kién bang
VB
1 | Cao Tung Lam Chu tich 10 0 100%
2 | Nguyén Quang Vinh | Phé CT 8 0 100% B6  nhi¢m
thay O Diing.

3 | Nguyén Btc Thing | Thanhvién | 10 0 100%
4 | Trinh Ngoc Khanh Thanh vién 9 0 90% | i cong tac
5 | Tran Huy Tudng Thanhviéen | 10 0 100%
6 | Nguyén Phu Diing Thanh vién 2 0 100% Tir nhi¢m

2. Hoat dong giam sat cia HPQT ddi véi Tong Giam dbc:
e Xay dyng dinh huéng muc tiéu giai doan 2015-2020;
e Chi dao to chirc thanh cong Dai hoi ddng co dong thuong nién nam 2015;

e Thuong xuyén giam sat viéc thuc hién cac Nghi quyét, quyet dinh cua Dai hoi ddng ¢
ddng va Ho1 ddng quan tri, giam sat cac hoat dong ciia Ban Tong Giam dbc va ngudi dai
dién phan vdn gop tai cac cong ty c6 von gop cua PHC;




e Co cau lai md hinh té chtc hoat dong; Sap xép, co ciu lai bd may cac phong ban voi
muc tiéu tang cuong cong tac quan ly, nang cao hiéu qua toan cong ty, phu hop vai dinh
hudng muc tiéu giai doan 2015-2020;

 Danh gid, phén tich, du bao tinh hinh SXKD theo tumg quy dé c6 bién phap chi dao kip
thoi cho Ban Tong Giam déc nham dat dugc ké hoach PHDCD dé ra;

e Cong tac kiém toan bao céo tai chinh cdng ty me va bao céo tai chinh hop nhat nam tai
chinh két thac ngay 31/12/2015;

. Chi dao Ban diéu hanh hoan thién ké hoach, phwong 4n san xuét kinh doanh nim 2016
dé trinh BPHDCD;

e Vamot sé hoat dong khac.

3. Hoat dong ciia cac tiéu ban thudc Hoi dong quan tri: Khong cé

II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri (Bao cao nam 2015):

TT So Nghi quyét/ Ngay N§i dung
Quyét dinh
1 | 01BB/2015/PH- | 12/2/2015 |- Théng qua phuong an co ciu lai to chuc Cong ty
HDQT TNHH phét trién nha Viettel - Hancic, d6i tén
thanh Cong ty TNHH kinh doanh nha Phuc Hung
(Phuc Hung Home).

- Théng qua chuyén giao mot s6 du an dau tu tir
Phuc Hung Holdings sang Phuc Hung Home

2 | 02 BB/2015/PH- 25/3/2015 | - Thong qua Két qua SXKD niam 2014 va Ké hoach
HDQT SXKD nam 2015.

- Thong qua ké hoach t6 chirc DPHDCD thudng nién
nam 2015 va cac noi dung trinh Pai hoi dong co
dong thuong nién nam 2015 théng qua.

- Thong qua don tir nhiém thanh vién HDQT cua
6ng Nguyén Phu Ding va Bau b6 sung 6ng
Nguyén Quang Vinh thay thé vi tri thanh vién
HDBQT tir nhiém.

- Théng qua bo nhiém chirc danh phé tong giam
doc doi vai ong Nguyen Minh Tuan.

3 | 03 BB/2015/PH- 02/4/2015 | - Thong qua dinh hudng muc tiéu toan md hinh
HDQT Phuc Hung Holdings giai doan 2015 - 2020.
- Théng qua phwong an co cau lai to chuc céc phong
ban cong ty.

- Thong qua phuong 4n co ciu lai tién luong trong
toan cong ty.




04 BB/2015/PH-
HDQT

27/5/2015

Thong qua viéc bo nhiém Thu ky HDQT thay cho
ong Nguyén Cao Cuong

Théng qua Béo cao Két qua SXKD quy 1/2015.
Théng qua viéc thanh lap Hoi dong Pau tu.

Thong qua viéc thoi gitr chuc vy Phé Tong Giam
dbc cua 6ng Tran Hong Phuc theo don tir nhiém.
Thong qua bo nhiém chic danh Pho Tong giam
doc doi vai ong Do Nguyén An.

Thong qua cha truong giai thé Chi nhanh mién
Nam, Chi nhanh Thang Long va tai lap cac boi
xay dung dé tiép quan cac cbng viéc do cac Chi
nhanh dang thuc hién.

Théng qua viéc phan céng nhiém vu cho thanh
vién HPDQT madi.

Thong qua phuong an xt ly vbn gop tai Cong ty
CP Kién trac Phuc Hung.

05 BB/2015/PH-
HDQT

27/0/2015

Xem xét chu truong tham gia dau tu von vao du an
Bao Tin Tower.

Xem xét chii truong thanh 1y Hé thong tram tron
bé tong tai Cong ty CP Thuong mai Phuc Hung.
Xem xét dé& xuit thanh Iy hop dong gop von tai Dy
an Duy Tan Tower.

Va mot s6 noi dung khac.

06 BB/2015/PH-
HDQT

30/6/2015

Thong qua két qua viéc mua lai hoan tat toan bo
phan vén gop cua Cong ty TNHH MTV Kinh
Doanh nha Viettel tai Céng ty TNHH Phat trién
nha Viettel - Hancic (VH).

Thong qua viéc hoan tit cac thu tuc phéap ly
chuyén d6i tén Cong ty TNHH Phat trién nha
Viettel - Hancic thanh Cong ty TNHH Kinh doanh
nha Phuc Hung (Phuc Hung Home)

Thong qua viéc hoan tat to chuc lai bo may, nhan
su cua Phuc Hung Home.

07BB/PH - HDQT

01/8/2015

Thoéng qua Viéc chi tra c6 tire nam 2014

08BB/2015/PH -
HDQT

14/8/2015

Panh gia két qua hoat dong SXKD 6 thang dau
nam va ké hoach SXKD 6 thang cu6i nam 2015
Chi dao vé goi thau thi cdng nha may nhiét dién
Vinh Tan

Va mét s6 noi dung khac.




9 | 09BB/2015/PH - - Théng qua két qua hoat dong SXKD 9 thang dau

HDQT nam, tinh kha thi thuc hién 3 thang cudi nim
2015.
- Théng qua chu trrong va giai phap phét trién linh
vuc BDS.
- Théng qua chu truong dau tu thiét bi phuc vu thi
cong.
- Vamét s6 noi dung khac.
10 | 10BB/2015/PH - - Théng qua chu truong dé ngudi dai dign von bicu
HDQT quyet tai phién hop HDQT va DPHDCD tai cong ty
NALAND.

- Théng qua han mirc va phuong 4n dau tu thiét bj
thi cong dén giai doan 2016 - 2020

- Théng qua viéc thay ddi nguoi dai dién vén tai
Cong ty Phuc Hung 8.

II1. Thay d(x)‘i danh siach vé nguoi cé lién quan ciia cong ty dai ching theo quy dinh tai
khoan 34 Pieu 6 Luat Chirng khoan:

. Chirc vu tai cong S6 ¢o phiéu s6' | Ty 1€ s¢ hiru
T | Tén to chirc/ca nhan ty (n€u co) hiru cuoi ky | co phieu cuoi Ghi cha
T ky
1 | Tao Minh Duong Thanh vién BKS Tu nhiém
2 x . Phé Chii tich 0 Bo nhi¢m
Nguyén Quang Vinh HDOQT 550.000 5,05%
3 | Nguyén Minh Tuin Pho TGP 51.200 0,47% Bo6 nhiém
4 | P Nguyén An Phé TGD 4.400 B0 nhiém
. . Vo ong Do
5 | Nguyén Thi Thanh 3.905 Nguyén An
6 | Tran Hong Phiic Phé TGP Tir nhi¢ém
7 | Tran Thi Thuc Anh | Thanh vién BKS 0 0% B0 nhiém
IV. Giao dich ciia ¢6 dong ndi bd va nguoi lién quan(Bao cdo nim 2015)
1. Danh sach ¢6 dong ngi bo va ngwoi co6 lién quan
Tai khodn giao Chirc vu tai IO SR S Ty 1€ s6 hiru
NS dich chimg cong ty (néu S;: o ph}?lll(‘w ¢6 phiéu cudi
TT Tén to chirc/ca nhan Khosn (néu c6) c6) ru cuoi ky ky
. Chii tich 0
1 Cao Tung Lam 010C002988 HDQT, TGD 1.681.129 15,43%
2 Bui Thi Van Anh 010C002988 400.095 3,67%
x : Pho6 Chii tich 0
3 Nguyén Quang Vinh HDPQT 550.000 5,05%




. . Thanh vién o

4 Trinh Ngoc Khanh 035C103069 HPOQT 214.904 1,97%

5 Cong ty €6 phan 035C105779 42.400 0,39%

Kién trac Phuc Hung ' Rt

6 Trinh Minh Tam 035C113069 501.900 4,61%

7 Trinh Ngoc Hoa 014C502974 4.482 0,04%

8 Trinh Thi Lién 001C111967 7.187 0,07%

9 T6 Thanh Thuy 035C111520 600.000 5,45%

A " Thanh vién o

10 Tran Huy Twéng 014C503663 HDPQT 757,750 6,96%

. ] Thanh vién
11 Nguyén Dirc Thang 001C121568 HDQT, Pho 649.470 5,96%
TGD

12 Nguyén Hoang Yén 001C134007 42.812 0,39%

13 Nguyén Duy Hoa 2.420 0,02%

14 P6 Viét Anh 014C504222 Pho TGD 55.418 0,50%

15 Doin Hong Nhung 019C008185 11.154 0,10%

16 Nguyén Minh Tuén Phé TGD 51.200 0,47%

17 D6 Nguyén An Ph6 TGD 4.400 0,04%

18 Nguyén Thi Thanh 3.905 0,035%

19 | Ngb Thi Minh Nguyét | 021C005982 Ke toin 90 0,00%

truong

20 Nguyén Thij Lan 001C111973 | Truéng BKS 115.045 1,05%

21 Vii Xuan Quyét 039C021435 207.775 1,89%

A . Thanh vién o

22 Tran Thi Thuc Anh BKS 0 0%

Téng 5.903.536
2. Giao dich cb phiéu:

TT Nguoi Quan hé véi ¢ S6 6 phiéu sé S6 ¢6 phiéu sé hiru | Ly do ting,
thuc hién dong ngi b hiru diu ky cudi ky giam (mua,
giao dich S cb TV 18 S cb TV 18 ban, cPuyen

<X <X doi,
phiéu phiéu
thudng...)
1 | CaoTung | Chuatich HDQT 1,178,929 | 10,83% | 1,681,129 | 15,43% | Mua
Lam




2 | BuiThi Vo 0ng Cao Tung 330.000 | 3,03% 400.095 | 3,67% | Mua

Van Anh | Lam

3 | Tran Huy | Téng giam déc 361.650 | 3,32% 757.750 | 6,96% | Mua
Tuong

4 | Nguyén | Ph6 chatich 2.310.000 | 21,21% 550.000 | 5,05% | Béan
Quang HDbQT
Vinh

5 | Nguyén | Thanh vién HDQT | 349.470 | 3,21% 649.470 | 5,96% | Mua
buc
Thing

6 | Nguyén | Pho tong giam dbc 0 0% 51.200 | 0,47% | Mua
Minh
Tuén

3. Cac giao dich khac: (cac giao dich cua ¢ dong ndi bo/ co dong 16n va nguoi lién quan véi
chinh Céng ty): Khéng c6.
V. Céc van dé can luu ¥ khac: Khong co.

CONG TY CP XAY DUNG PHUC HUNG HOLDINGS

NGUOI CONG BO THONG TIN
(Pi ky)
Nguyén Thi Lan
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