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BAO CAO THU'ONG NIEN 2017

l. THONG TIN CHUNG

1. Théng tin khai quat

- Tén giao dich: CONG TY CO PHAN XAY DUNG PHUC HUNG HOLDINGS:
- Gidy chimg nhén ding ky doanh nghiép sé: 0101311315,

- \tén Gidu 1 208,988 560.000 dbng;

- \Vén d4u ter clia Chit sé hiru: 208,999.560.000 diing;

- Bia chi! Tang 1 — Thap A — Tda nha CT2 {The Light) — Buwréng Té Hiru — Phuding Trung Van —
Qudn Nam T Ligm — Thanh pho Ha Nai:

- 56 dién thoai: 024 666,458 518/19/20; Fao 024,666 48,521

- Website: www.phuchung.com.vn
- Ma cb phiéu: PHC

¥ Qua trinh hinh thanh va phét trién;

» Ngay D4/7/2001: Cang ty TNHH Xay dirng Phyuc Humng duge thanh 18p, hoat dong theo Gidy
chimng nhén dang ky kinh doanh s& 0102002911 cda UBND thanh phé Ha Noi;

« Ngay 24/6/2002: chuyén sang hoat ddng theo mé hinh cbng ty cd phin - Céng ty Cb phin
Eriu tu xay dung & Xudt nhap khdu Phuc Hung. hoat déng theo Gidy chimg nhén déng
ky kinh deanh st 0103001 141;

= Ngay 21/8/2003: gla nhap vao md hinh Céng ty Me-Cang ty Con cda Constrexim Holdings,
l& mit trong nhimg Cong ty thanh vién clia Téng Cong ty C& phan DAu tu Xay dyng va Thuong
mai Viét Nam (CONSTREXIM HOLDINGS) theo Quyét dinh s8 1134/QD-BXD
ngay 21/8/2003 cda B trrding B Xay dung;

» Ngay 01/9/2008: chinh thire sir dung hé théing nhan dién thuong hidu méi cia riéng Phuc
Hung, danh déu gial doan trirdmg thanh sau 7 ndm hinh thanh & phat trién,

mr.nmA Holdings
Vi chdt lugng sSng mdi

= Ngay 5/1/2008: cb phiéu clia Phuc Hung chinh thire niém yét trén san giao dich chimg
khoan Ha N&i - HNX vl sé vbn didu 1& 30 ty dbng;

 Ngay 25/10/2010: B4 tén thanh Céng ty C& phin Xay ding Phye Hung Haldings;
« Nam 2011: Tang vén didu 12 &n 110 1 dbng;
« Nam 2017: Tang vbn didu 1& lén 209 ty dbng;
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2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh chinh;

+ XAy dyng dan dung & cong nghiép: Téng thau Design & Build {D&B) cho cac diy 4n chung cur,
van phong, khach san; Thi céng cac nha may, khu cing nghlgp, nha may x( If nude thai, nha
may dién va cac dw an co sl dung cong nghé thi cdng cop pha trurgt (slip form) & cép pha leo
(climbing form);

+ Bdu r, kinh doanh bat ddng san;

- Bfa ban kinh doanh chinh (chiém trén 10% téng doanh thu): Ha N&i. Quang Ninh, Viing
Tau, Tp. H& Chi Minh

3. Théng tin vé mé hinh quan trj, té chire kinh doanh va b may quan Iy,

= Md hinh quan trj:

241 HOI PONG CO BONG

BAN TONG GIANM BT

i L
Phtsng Hanh ciinh dagite Tl

LI, ITHE R

Phamg Qb 1y
Thil £

Ban ehi oy cae oBng trurcng

Cag cong Ty lien hey
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- Cor céiu b may quan ly:

+ Tham quyén cao nhét Céng ty 14 Bal hai déng cb dang:

+ Ban kiém soat gbm 03 thanh vién:

+ Hi ddng quén trf gém 05 thanh vién;

+ Ban Téng gidm dbc gbm: 01 Téng gidm dbc, 04 Pha Téng giam abe,

- Céc Céng ty con, Céng ty lién két:

Linh vyre san Vén gép Ty lé sor
STT | Tén phap nhan Blachi | xuét kinh VBL | LiapH | NOucha
. doanh chinh Cong ty
1 | Cong ty CP Xay dyng i x
Phuc Hurng 56 3. Ha M Xay dung 10 ty 5,51y 55%
2 | Cong ty CP Bu tu Xay Thanh - i
dirng Phic Hung 7. Hod Xaydyng | 20ty 8ty 40%
3 | Céngty CP Xay dyng Thureong mai, .
Phyc Hung sb 8. Ha Noi &y dyng 101y 651 B5%
4 | Cong ty TNHH Kinh ; Kinh doanh : .
doanh Nha Phuc Humg. | T2 NO | p&tgangsan | 300 | 304 | 100%
§ | Congty CP Nha M} Xuan . | Kinh doanh =
Ha Noi. HANG! | pst agngsan | 2001 | 1581 8%

4. Bjnh hwéng phat trién
* Myc tiéu phat trién:
- Hurdng téi nhid thiu chét lwong hang diu Vigt Nam;

- Xay dirng Phue Hung trd thanh nha dau tw Bat ddng san chuyén nghiép tao chit lveng sfing
mi cho khdch hang;

* Chién lugre phét tridn trung va dai han:
- Tép trung phat huy stre manh todn md hinh d8 nang cao néng lye canh franh;

- Chu trong dau fir ndng cao chit lwgng ngudn nhan lue - x4c dinh con ngurdi 1 nhan tb quan
tam hang dau dbi véi s thanh céng cla doanh nghiép. BAu tur chi phi @& t8 chire d4o tan, tap
hugn vé trinh &6 chuyén mén, quan I chuyén nganh, vé& cong tac an todn lao dong, vé nhin
thire cing nghé thi cng md, v& ki ndng lam vidc va cac bién phap dé nang cao chit luong,
hifu qud cdng trinh;

- Nang cao nang lyc thiét bj G3m bdo sw phil hop véi sir phét trién clia cng nghé va dam bao
khéing lac hau trong 10 n&m tiép theo;

Bdo cdo thutmg nign 2017 Trang | 3
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- Chudn héa va hién dal héa hé théng.
* Cac myc tigu dbi vél mbi tirong xa hdi va eéng déng cia Céng ty:

- Sdn pham & thurong higu Phyc Hung dirgre khach hang & Chi d4u tur tin nhiém, Phuc Hurng
Hoidings xay dung hé théng, phat trién tadn mé hinh Phic Hung nhém gidm thidu rdi ro trong
kinh doanh va nang tdm canh tranh cho doanh nghiép dam baa phat trién kinh doanh mét cach
bén viing va 14y dai. Ching 161 3 gép phan gidi guyét céng &n viée lam cho hang ngan nguéi
lao déng v ché d d8i ngd thoa déng, trong diéu kién lam vidc ma ATVSLE durgrc dat [&n hang
dau. Phye Hung Holdings I3 doanh nghigp ndm trong top 10 nha thiu xay dung Viet Nam uy tin
nam 2017;

- Phuye Hirng Holdings kiém soat nghigm ngét quy trinh s3n xut dé khéng vi pham céc tigu chusn
vé méi trwémg. Béng cac bién phap quan Iy ching tai gidm thidu téi da nhiing &nh hudng tac
ding xéu dén mal tredng nhu quan Iy ric thai cng nghiép, sk dyng gian gido bao che ngodi
cong frinh han ché bui ban & tiéng n cho cur dan,

6. Ral ro:
5.1. Linh vyre xdy 14p:

- Thér gian thi cng kéo dal, gidi ngén vén cham; qua trinh hodn tit hd so quyét toan thi chng
edng trinh mat nhigu théi gian dnh hudng 6én viee thu ha| vin;

- RUi ro xdy ra khi khach hang hodic déi tac khéng dap tng duge cae nghia vy trong hop déng
dan dén céc tdn that tai chinh cho Céng ty dic biét trong bdi cdnh khé khiin chung & trong nudc
va trén thé gichi hién nay;

- Sur bién diing ting cia nguyén vat iéu chinh ndm ngoai s kidm soat cla Cong ty.
5.2. Trong linh vire kinh doanh bat déng san:

- Kinh doanh bdt 66ng sén yéu cdu nguédn vén 1én va &n dinh dai han 62 phiic vy cho cé&c dy dn,
Chinh vi thé nguén vén I3 yéu t4 rét quan trong, su thay d8i cda chinh séch tir khuyén khich
sang khang khuyén khich tng truéng tin dung cda Chinh phd g&y ra rat nhidu khé khan.

- Vige gdi tin dyng wru @81 131 sudt 20.000 ty da hét han gisi ngan trong khi Chinh phi chua co
chinh sach mai cing lam gidm lire mua nha cta khach hang. Trong thivi glan téi (2018 - 2020)
nguén cung edc s&n pham chung cur trung va cae cip dir bdo 58 lugng duwa ra thi triremg rét lon,
sw canh tranh cao doi héi chat lugng sdn phim tét, minh bach khi dén véi khach hing.

5.3. Cac riif ro khac:

- Vigc mé clva thi truéng sé tao ra 4p lic canh tranh rat cao cho t4t ca doanh nghiép hién dang
hoat ding trong Iinh vire xdy dung. Céc doanh nghiép cd van iU tr nirdre ngodi vé tiém lue tal
chinh manh va phong cach quan Iy hign dal s& I3 nhimg G5i thi canh tranh thuc sy 881 véi cae
doanh nghigp trong nuwde.

Il. TINH HINH HOAT BONG TRONG NAM 2017
1. Tinh hinh hoat d$ng sdn xudt kinh doanh:

Béo cdo thuting nién 2017 Trang | 4
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Cac chi tiéu thyre hign so véi ké hoach ndm 2017

Céng ty me
TT Chi tigu BvT ~ Hop nhit
Ké hoach Thuwe hign
1. | Deanh thu Ty déng 1.700 1.654 21115
2. | Lgi nhugn gdp Ty ddng 100 113 1445
3, | Lgd nhusin sau thué TNDN | Ty dbng 25 26,4 31,7
2. T6 chirc va nhin sy
2.1. Danh sach Ban diéu hanh:
| .
Ty & s& hiru cd phin
Ho va tén Chire vy (06/03/2018) Tém tét Iy lich (ngay thang nam
* sinh, trinh d§ chuyé&n man...)
8L s& hiru | %NVBL
Ngay sinh: 10/3/16878;
Trén Huy Twéng E““ﬂ GIBM | 1 138125 | 545% | Trnh A6 chuyén mon: KY sw Xay
B dirng dan dyng va cdng nghiép —
Bal hoe Kidn tric HN.
; Ngay sinh: 1/12/1969;
: Phé Tong Trinh & .
Nguysn Bire Tha 1.053.002 | 5049 | Trinh a6 chuyén mon: K§ su Xay
a0 "8 | giam abc ' dyeng dan dung vé cbng nghiep —
Bai hoc Xay dung HN.
Mgay sinh: 681968
g Trink @6 chuyén mdn: Cd nhén kinh
DA Vigt Anh Sigfn?&“ 55418 | 05% |44 Co ?manyfuaf, That 8§ QTKD-
MBA Quéc t& — Bai hoc Téng hop
Ha Nai, BH Griggs Hoa Ky,
it Naay sinh: 26/9/1877:
Bd Mouvén An Fha T 903,060 439 Trinh 44 {'.I'IIJ}‘-EH i I{il' s Xay
ouye gidm doc el dung dan dyng va cing nghiép —
Bai hoc Kidn trie HN,
Mgay sinh; 31/3M1975,
Es T Trinh d& chuyén mén: K§ su Xay
Trén Théng Loi e 50,000 024% |9wng dan dyng wva céng
I | gidm aée 24% | ghipiThac s§ QTKD - Bai hoe
XKay dirng Ha NI, BH Griggs Hoa
| Ky.
: Mgay sinh; 18/7/1973;
Mgd Minh Ké tod !
Ngwgtﬂ " w&ngﬂ 50.080 | 0.24% | Trinh @0 chuyén mén: Gl nhan
Kinh t& — Bai hoc Kinh t& Quéc Dan.
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2.2. 86 lwgng cédn b, nhan vién, Tém tat chinh sach va thay déi trong chinh séch d8i véi
ngwod lao déng ndm 2017:

+ Co giu lao ddng tai 31/12/2017
« Loal lao dong Latrdong
56 nguredi TV 18 (%)
I. Phiin theo trinh d§ lao ddng 434 100
1. Trinh 4§ dai hoc va trén dai hoc 278 64
2. Trinh 46 cao ddng va trung cap BE 20
3. Cong nhan k§ thuat 16 4
4. So cAp va lao ddng khac 54 12
I. Phin theo tinh chét hgp déng lao déng 434 100
1. Lao ding khing x&c dinh thai han 30 7
2. Lao ding hop ddng thév han tir 2-3 ndm 15 35
3, Lao déng hop dbng théi han 6 thang — 01 nam 319 735
4, Lao dng thir viéc va thoi vy 70 16
(56 lurgmg trén chira boo gém loo diing tel cde Cdng ty con)
“ Chinh sach lwong, thudng, tro cip.

- Cac CBCNV cla Cong ty lao d¢ng tryc tiép tai cac cbng trudng durge hudng mire long khodn
san pham theo don gid khoin ndi bd cla Cdng ty va theo thod thudn cla Cang ty va ngudl lao
ating. B8} v cdc CBCNV clia Cang ty lac déng gidn tidp tal van phong, céc can bd ki thuat va
cdng nhan lanh nghé duoc ky hop dbng dai han durgc hedng mire lvong theo thang béng luong
nial b cla Cong ty. Thang bang lwong ndy duge xem xét, didu chinh ml ndm mét 1an d& phi
hop wéi tinh hinh x& hii va chinh sdch cla Nha nuée:

- Chinh sach khen thirdng dirgre 4p dung kip thai tao dong lue cho GBNV phin ddu, phét huy
ning e ndng cao hiéu qua san xult kinh doanh. Cang ty &p dung cac chinh séch thurdrng nhur:
thang luong 13; thurémg vao céc ngay 18 1om (30/4, 01/5, 02/9._.); thuding sang kign cdi tién k§
thugt, thirdng cé nhan, tap thé tidu bidu, xudt sac; thuéng hodn thanh dir an trudve tidn 45, Cang
ty luén né lwc dé dam bao vigc lam, chi ird lwong dy dd va dang han cho ngledi lao déng!

- Mgodi ra, 88 khuyén khich nguéi fso ddng gén bé lam viéc 14u dal, Cang ty ap dyng phy cip
tham nién cho nhirng CBCNV (hoan thanh t&t nhigm vu dwec giao, khéng bi ki luat) theo thi
gian céng tac nhuwr sau:

+ Dbl véi CBNV cé thévi gian cong tac lién tuc trén 01 nam thi tir thang lam viéc thir 13 s& dug'c
hurémg thém phu cip tham nién hang thang bing 2% thu nhap theo thang bac dang duec huémg

Bdo coo thutmg nién 2017 Trang | 6
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va cir sau mBi ném |al dwge cng dbn thém ty 18 2%/nam,

+ CBNV da ct thtv gian cong tac 05 n&m tré 1Bn dugre hiedng 17 1& cdng don tuyét abi (khéng b
khéu tri¥), ngoai vige duge hudng ty 18 tham nign nhur quy dinh, s& dugc hedng thém 2%; Sang
nim ké tidp thi mdi ndm dugc hudng 2% nhu ban diu.

- Céic ché A6 bdo hifm x& hdi, bdo hidm vy té va bao hiém thit nghiép duoe Céng ty thire hign
the ding qui dinh phép luat va dam bdo todn thé can bd cdng nhan vién dbu dugc hudng day
di1 cac ché 8 bdo hidm. Ngoai ra, Cong ty con &p dung céc ché 45 phic igi nhu: thudng vao
cac ngay 1 1ém, nghl mat cho CBCNY.

- Trong ném 2017 Céng ty da t& chirc binh xét cdc Céng trinh dat in d5, chat lrgng, xanh sach
nhét va trao phin thuréing cho céc Ban Chi huy, Chi huy trrding dat thanh tich,

3. Tinh hinh diu tw, tinh hinh thyee hién céc dy an:
3.1. Céc khodn dau tw lom trong ndm:

Bdu tu vao Céng ty CP Nha My Xuén Ha N&i, nang 1y 1& s& hiru tir 25% I&n thanh 78%, chuyén
Céng ty CP Nha M§ Xusn Ha NGi tlr Cong ty lién k&t thénh Céng ty con.

3.2. Tién @6 thye hign cdc dyr &n d8 ddu twr tir cdc nam trwde:
3.2.1. Dy &n X3 tai thj trdn Cdu Dién, huyén Tir Liém, thanh phé Ha Ni:
a. Cong viéc da hoan thanh:

- Nang tj 12 s& hiru cia Phyc Hung tai C8 phén nha M Xuin Ha NI M Xuan tir 25% lén 79%,
G4 phln nha M7 Xuan Ha NGi M§ Xuén tré thanh céng ty con clia Phuc Hung.

- Diy &n A& hoan thanh cong tac chudn bl d&u tu, duee S& Xay dung cap giay phép xédy ding
st 114/GPXD ngay 22/9/2017

- D &n durere khdi cong xdy dyng ngédy 5/10/2017, Phuc Hung 1a Téng thau cho dy &n nay.

- Tinh G&n théd diém 31/3/2018 dir 4n g3 thi céing xong 3 tAng ham, dang frién khai thi eing phdn
than.

b. Cdng vigc tiép theo:
- Tikp tyc trién khai thi cing phan than di kién cit née di &n vao 11/2018.
- Trién khai céng t4c ban hang cac cdn h tai dy an.

3.2.2. D 4n Khu thwomg mai dich vy nha & Hoan Céu tai phwomg Phwée Hung, th xa Ba
Ria, tinh Ba Rja — Viing Tau:

a. Cang vigc da hoan thanh:

D& ban 117 /136 can,

Béo cdo thutng nién 2017 e—
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b.Céng viéic tiép theo:

Té chirc ban 19 cdn nha xay thd hoadn thién mét ngodl, thu héi déng tidn céc cin hd da ban, va
hodn thanh cip =26 dé cho toan bd cdc cén cia dur 4n.

3.3. Céng ty con, cdng ty lién két:
Két qua sdn xuat kinh doanh ndm 2017 clia eac Cang ty con, Cang ty lién két:

Bon v Iy dong
sSTT | Tén cdng ty con, Cong ty lién két Doanh Thu | Leti nhud@n | Loi nhuan
gip sau thug

1 | Céng ty CP XD Phuc Hung 6 3 155,98 B.4T 1,41

| 2 |Congty CPBETXD PhycHungsb 7 3404 15,64 582
3 | Céngty CP XD Phyc Hung b 8 51,29 3,42 135

4 |Céng ty TNHH Kinh doanh nha Phyc 55,48 6,17 2.3

Hirng
5 | Cong ty CP Nha M§ Xuan Ha Néi, 0 0 1.1

4. Tinh hinh tai chinh

4.1, Tinh hinh tai chinh
Bom vi tinh: Ty ddng

Céng ty Me Hop nhit
Chi tigu
Nam 2016 | Nam 2017 | % tdng | Nam 2016 | Nam 2017 | % ting
|
Téng gia trj tal sdn 762,79 1.266,83 | 68.28% | 972,75 | 1.607,33 | 6524%
Doanh thu thudn 1186,12 | 1.653,72 | 39,42% | 1.460.04 | 211146 |4373%
Leri rhudn thuan tr
host d8ng kinh doanh 25,28 3743 | 48086% | 2714 44 47 | B3,85%
Lo nhudn khac -4 81 -2.94 -3.83 4,52
Lo nhudn trudc thusé 20,47 3449 |6B49% | 2321 40,15 | 72,89%
|

Bdo cho thuimg nidn 2017 Trang | 8
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Cong ty Mg Hop nhit
Chi tiéu
Nam 2016 | Nam 2017 | % tang | Nam 2016 | Nam 2017 | % tng
Lei nhuén sau thué 17,72 28,39 60,21% 18,07 31,74 75,65%
LNST cdia Céng ty me 17,72 28,29 50,21% 14,8 28,2 83,15%
Cé tirc 14% 12% -
4.2. Cac chi tiéu taf chink chi yéu
Nam 2016 Nam 2017
ki Gyt Congty | Hop | Congty HCT
me nhat me nhat
1 | Khd nang thanh toan
+ | Hé& =6 thanh todn ngdn han 1,00 1,11 1,00 1.3
+ | H& st thanh todn nhanh 0,43 0,50 0,46 0,51
|
2 | Chitiéu vé cor cdu vén
+ | H& 80 ngvThng tai sdn 077 0,78 0,77 0,78
+ | H& sb np/Vén chil sé& hitu 3.43 3,68 3,46 3,52
3 | Chi tiéu v& ndng lyc hoat déng
+ | Vong quay hang tén kho 403| 355 3,71 2,99
+ | Doanh thu thuén/Tong tai sdn 1,79 171 1,64 1.64
4 | Chi tiéu v& kha nang sinh 1&i
+ | Hé 80 lpi nhuan sau thué/Doanh thu thudn 0,015 | o0m2 0,017 | 0,015
+ | Hé sb lgi nhudn sau thud/Vén chil s& hiru 0,106 0,088 0,125 0,113
+ | Hé& 50 Igi nhufn sau thud/Tong tai sén 0,027 | 0021 0.028 0,025
Bdo cdo thutng nign 2017 Trang | 9
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5. Cor cdu cd dbdng, thay doi von diu tw cia chd sé hiru:

5.1. Cé phin:

Tal 31.12.2017, téng 54 20.899.956 cb phin, trong 86 ob phin dang luu hanh: 20.898.956 cé
phan, cé phiéu quj: 0 cb phin, 86 lugng cf phén chuyén nhwong fu do: 19.800.732 ob phin,
s6 lugmg ob phan bj han ché chuyén nhugng: 1.099.224 of phin.

(Ghi chil: Trang s6 e phdn bj han ché chuyén nhuong c6 6 b phidn phan phéi cho CBCNV va
nhé ddu tw cd nhan tir dot phat hanh tang von 14; 1.039.224 cb phan, théi han han ché chuyén
nhuong é dén ngady 23/08/2018)

5.2. Cor céitr ¢6 dbng: (thoi diém chét danh sédch hop dai hoi ddng ob déng ndm 2018)

TT Co céu 56 lwgng Tz_;a ?fnﬂ?u%ﬂ
1 Téng sb cb déng 757 100%
2 | cddang lém 3 23,86%
3 C6 ddng nhd 754 76,14%
4 Cé déng trong nwéc 747 99,59%
5 Cd déng nuére ngodl 10 0,41%
6 | Cé déng th chire 17 1,33%
7 C6 dong cd nhan 740 98,67%
2] C& dong nha nude 0 o
9 Co déng khdc 0 0

(S ligu theo theo Danh sédch tng hop ngudi s& hiu chimg khodn (thys hign quyén bé phiéu)
cta Trung tam luw ky chong khoan Vigt Nam s0 V1368/2018-PHCASD-BK ngdy 07/03/2018).

5.3, Tinh hinh thay d6i vn diu tw cda chi s& hiku trong nam:
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Trang nam 2017 Céng ty ¢4 phat hanh thanh céng tang vén diéu 1& theo Nghj Quyét dal hi ddng
ch d@éng thudng nién nam 2017, chao ban, niém yét bd sung thanh cang 9.899.978 cb phisu.
Véin didu 1& sau khi ting dat: 208.998.560.000 dbng (hai tram linh tam ty, chin trém chin muol
chin triéu, ném trém séu muoi ngan dong)

5.4, Giao djch cd phidu quy:

- 54 lwong c8 phidu quy tal 31/112/2017: 0 cb phidu;

5.5. Cdc chipng khodn khac: Khéng ¢o.

6. Bao cao tac déng lign quan dén méi trwrdmng va xa h§i cia Cong ty:

Trong qué trinh hoat dang, Cong ty thudmg xuyen chi § danh gia tac dong cua minh doi woi mai
treéng durdl sy gidm sat cda co quan chire nang dé sém cb nhitng bién phap khéc phuc kip
theri khi o6 At ky chi Hi5u ndo vurgt mirc. Thire hign x0r 1y rac thai trong xay dyng theo quy dinh,
ti&t kidm naubn nang lugng trong thi cing,

Ludn dwa ra cac tidu chl @& thue hign nhu “Khéng nhdn nhwgng vé ATVSLD; B§ phin An
todn déc Iip vod b6 phan sdn xudt” va cac khdu hisu “Khéng an toan- khdng thi cong”,
“Rdc thai 1a thwde do déanh gid ndng lwe can b quan Iy" nham thie hign muyc tiéu dam bao
strc khée, an todn fao d8ng cho nguwdi va thidt bj, tiét kiém toi da chi phi do hao phi, 1ang phi gay
ra. Phyc Hung Holdings @3 va dang tap trung xay dung, cdl tién cac bién phap an toan;

S0 dung cBng nghé, vat lidu phi herp; chi dong soan gido trinh, gido an dé can b an toan
chuyén tréch tryc tigp 1&n 1o tuygn truyén, hudn luyén dinh ky cho lye ltgng lao dang tnfc tidp.
Phuc Hung Holdings ciing 43 ban hanh va ap dung ddng bd cac bign phap AT-VSLE trong toan
hié théng, thire hign cac bign phap X Iy nghigm khac 4bi voi cac don vi, ¢a nhan dé xay ra tinh
trang mat an toan lao dong va duw'a ra céc bién phap khae phuc kip thed,

Thire hign cac chil trrong cla Ban Ianh dao Cong ty Phuc Hung Holdings 43 ban hanh nhidu
Quyét dinh, Chi th @ dam bdo vé céng tac ATVSLE- PCCN nhdm xay dung hinh dnh clng
trurdrng “xanh — sach — dep” trong todn maé hinh. Céng téc vé sinh lao dong dugc duy tri thirc
hign dinh ki sau khi két thic mat cing viec hodc két thic ngay 1am vidc Bic bigt chién dich
“Ngay thir 7 xanh™ durgre tAt cd cac cong trudng tich cyc hurdng (mg: dinh ky ngay thiy 7 hang
tulin céc ofing trirémg tam dirng toan bd cong tac thi cdng tir 1- 2 gier 62 huy ddng tadn b lec
lurgrng CBGNY trén cong trrdng tham gia don dep, sap xép v& phén loal rac thai,

Nhér 6. céc don vi, 64 nhan trong mé hinh Phuc Hing Holdings déu dirge ndng cao trong viéc
nhan thire va hidu qua clia cbng tdc ATVSLE-PCCN. Méi trirémg 1am vigc trén cong tredmg dugre
c4i thign dang ké “xanh — sach —dep — gon gang” tac phong lam viéc clda ngwdi laoc ddng chuyén
nghigp hen, mdi trrdng xung quanh it bi anh hudng

Treng gud trinh s4n xuAt kinh doanh, nguén nang lwong ma Cang ty sir dyng chi yéu 1a dign va
nueere. MEm 2017, khi xay dung k& hoach hoat 86ng kinh doanh, Céng ty luén chil § & ra céc
mue &y st dung digu do va hop I céc ngudn nang lirong nay gép phan vao vigc sl dung cd
higu qua tai nguyén qubc gia, fiét kim chi phi hoat dgng.

6.1. Tudn thi phap lugt vé bao vé méi trudmg:

a) S4 Wn bl x0 phat vi pham do khdng tusn th |uat phap va cdc quy dinh vé mdi tredmg;
khong cd;

Ao cdo thudng nién 2017 Trang | 11
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b} Téng sb tién do bj x phat vi pham do khéng tuan thil lut phap va cac quy dinh v& mél
trurdrng: khéng co.

6.2. Chinh sach lién quan dén nguoi lao dgng:
a) 54 lgng lao G8ng, mire leang trung binh dbi vii nguei |ao dang.
. S lurgng lao @6ng tal 31/12/2017: 434 ngurdi;

- Mic Iwomg binh guén 2017: 10,8 trigu dbng/nguiiithang,
b} Chinh =éch lac déng nham §am béo sirc khoe, an toan va phic lgi cia ngudi lac déng:

- Trong nim 2017 t& ehire dal hi Céng doan thanh cBing va ra mit Ban chap hanh cdng doan
khéa mél nhiém ki 2017-2022.

- Céng ty dam béo quyén lgi cho ngudi lao dgng theo quy dinh cia Nha nude va co dal ngé thoa
déng cho ngudi lao ddng. Van phang |am viec khang trang, thodng mat, trang bj ddy al dyng
cu. thidt bi hé tror ciing viée. B vdi lye lugng lao dbing trure tiép, Cong ty trang b dAy du va ding
quy dinh phap Iuat cac phuong tign bao hd lao dgng, vié sinh lao ddng nhém bac dam mic dd
an toan cao nhat cho ngurd lac dong.

- Csic ché 48 bao hidm x& héi, bao hiém y té va bao hiém thét nghigp dueoc Cong ty thue hign
theo ding qul dinh phap lut va ddm béo toan thé can bd cong nhan vién dbu dwge hdng dy
Al cac ché g8 bdo hiém. Ngoai ra, Céng ty con ap dyng cac ché 5 phiic lgi nhu: thudmg vao
cac ngay 18 1én, nght mat cho CBCNY.

- Tror chp kho khin che nhirng lao déng cb hoan canh dac bigt,

. T chire chuyén xe “Xuan sum vay" dua cbng nhan, ngudi iao dong vé qué don tét dam bao
tinh nghfa va an toan,

- H8 tror nha tro, méy loc nude sach cho céng nhan tham gia thi cong tai cac cbng trinh.

¢} Hoat dgng dao tao nguoi [ao ddng:

. %ae dinh chdt luong nhan w13 yéu t4 séng con cla doanh nghiép, do vy cong téc dao tao
m&m 2017 dirore dac bist chi trong. Céng ty 68 16 chire nhigu l&p dao tao nghiép vy chuyen mon
cho cac bd, k§ sur hign truéng, déo tao thudng xuy#n cho |y Irgng quan ky an toan va van hanh
hiét bi, th chire thi va danh gia chét lugng nhan sy trong toan he théng.

- Diic biét nam 2017 Céing ty 68 ml Vién quén tri kinh doanh (FSB) t chirc 4o to Idp Min
MBA cho hom 30 can bi quan |y cép trung va cao cla Céng ty. Chuomg trinh dao tao dugc thigt
ké rigng phit horp v inh vire hoat ddng, va nhu chu thure t& cla Cong ty

- Pao tao van hba doanh nghigp;
6.3. B4o cdo lién quan dén trach nhigm déi voi cong dong dia phwrong:

Phie Humg xéy dung van héa doanh nghigp hwdng 107 céing dbng, hd trer chi phi cha cac hoat
ding xa hdl, Cy thé nhur,

- HE trer hge phi cho céc hee sinh c6 hoan canh khé khan, chp hoc béing “Phuc Heng chip canh
ipérc mer dén truong”,

- Uing hé) chirong trinh “Tét cho tré em nghéo” nam 2017 do B Lao dbng thurong binh va x& hii
phét dgng;

Bdo cdo thutmg nién 2017 Trang | 12
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- Téi tror chwrong trinh ‘Chay vi tréi tim 20177
- H5 tror qua tét & tién tau xe cho ngudi lao ang cb hoan canh khd khan,

- Ung hé chi phi cho céc phong tréo cda cdng gbng dia phueng nhu churong trinh giao leu van
i Ef nigm ngay 08/3, ngay Quéc té thiéu nhi, ngay Phu nr Vigt Nam 20/10, ngay hdi doan két
dan thc, 18 tng két cudi nim ca khu dan cuw....

L. BAD CAO VA BANH GIA CUA BAN TONG GIAM BOC
1. Banh gia két qua san xuat kinh doanh nam 2017

Digarth thu n&m 2017 gén dat ké hoach (97,3%), loi nhuén gop va lgi nhuén sau thué dat 113,8%
ké hoach, Co dugc két qua nhr vay |a do:

- B& mdy didu hanh sén xult én dinh, tinh hinh ta chinh duy tri tbt, trd nor ngan hang ding han,
dam bao vide 1am va téng thu nhép cho ngudi lao déng,

_ ¥4y ding va phat tridn d6i ngll quan Iy thi cbng, nang ¢Ap nhén sy chuyén nghiép, chuln héa
bé may 16 chirc quan |y thi cdng;

_ ¥#y dung va trién khai hé théng an toan sirc khde ng h& nghiép OHSAS 18001:2007 trén todn
b0 cac cbng trinh,

_Th chite vige 3hu tu, khai thac ngudn thiét bl tweng @bi higu qua;

- CBng tac dhu thiu oo chuyén bién tht, tiép tuc thanh cng trong phurang thirc Thiét ké - Thi
céng, va thng théu,

- Thire hién day & cac nghia vy véi Nha nuéc;

- Bao toan vén, gilr vimg gié trj thurong hidu, duy tri sire canh tranh;

- Bém bao ngudn cdng viéc cho nim 2018 véi gia tri ahi dAu 2,1 nghin ty ddng,
- Nhimg thanh twu Cong ty da dat duoc:

+ “Top 500 Doanh nghiép tw nhan lon Vigt Nam-VNR 5007 - do Viét Nam Report (Cong ty CP
Bao cao Danh gia Vigt Nam) phéi hep Bao Vietnamnet danh gia;

+“Top 10 Nha thiu X&y dyng Viét Nam uy tin® — do Viét Nam Report (Céng ty CP Bdo cao Banh
gid Vigt Nam) phél hop Bao Vietnamnet danh gia (Phuc Hung x&p thir 3, sau Coteccons, Hoa
Binh)

+ Top 500 Doanh nghiép tang trudng nhanh nhét Viét Nam (FASTS00);

+ Top 500 Doanh nghiép lol nhuan tot nhat Viet Nam (PROFIT500),

+ Trén B0% cac hop 84ng ky mai 13 hop dbng tong thau va hop dbng thiét ké - thi céng,
2. Tinh hinh tai chinh

* Téng t&i sén nam 2017 dat 1.607,3 1y tang 634 ty (65%) so v&i nam 201 8

- Phal thu khiach hang: sé dur phéi thu khéch hang ném 2017 téng 14 do doanh thu nam 2017
tang manh, ding thai do ddc this cla Céng ty xay dyng doanh thu xuiAt tap trung trong thang 12
din dén gid tri phai thu tai thai didm 31/12/2017 tang cao so v&i clng ky nam 2016;

Bdo cdo thutng nign 2017 Trang | 13
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- Dir phéing phéi thu ngén han khé d&i: Sau khi xem x&t, danh gia, phan loai cong ng clia cac
céing trinh g5 thi cdng xong nhung cong tac quyét todn bj kéo dai, mot 56 cong trinh g3 quyét
tadn nhumg chira thu héi durrge, Cong ty da trich ap frong nam 2017 sh no 2,9ty déing nang tbng
st dir phang phal thu khd déi lén 15,2 t§ dbng;

- Hang thn kho: gia tr] hang t3n kho téng 398 1§ so v&i 2016, do san lugmg xay l&p téng cao 50
vl ndm 2016 nén gia tri san lwgng chira dén diém dimg thanh todn tang din t&i tang hang ton
kho;

- T4l s4n cb dinh: D& ndng cao nang lurc sdn xuat, trong nam Céng ty da thanh Iy mot 50 t&l sdn
60 v nguysn gid 5.9 t§ dbng va dau tu thém 17 ty déng tai san mat;

- Tai san dai han khac: N&m 2017 diu tu 12.000 m2 cbp pha nhém, dau fr giso chéng ma kém
(mua trong nuéc va nhiap khiu) vl ting gi tri 44,5 1) dbng.

b) Tinh hinh ngr phai tré

- Phéi tra ngirdl ban ngén han: Tuan thi viéc thanh toan ddng han cho nha cung chp 1a mat
trong nhiing yéu té tao nén thuong higu Phuc Hung, Tuy nhién phal trd ngurdi ban ngan han
ting 185 tf so vai ndm 2016, do nam 2017 san luong xay I3p t&ng mang dén dén chi phi nhip
vt tir t8ng cao, gid trj vat tu chinh (thép, bé téng, ...) nhap cubi nam 2017 s& dén han thanh
todn trong nam 2018 do vay sb dur tal thdi diém 31/12/2017 tang cao so vol cing ky nédm 2018;

. Thuk v céc khodn phai ndp Nha neéc: Toan bd sé thué nay 63 dirge Cong ty ndp ding han
vao thang 1/2018;

- Way va ng thu tai chinh ngén han: du vay t&ng 203 ty so vai nam 20186 do sdn lwomg thirc
hi&n trong ndm lon,

- Vay va no thué tal chinh dai han. du vay tang 144 ty so véi ndm 2016 do trong nam Cong ty
Ay tu thidt bj may mée khoéng 28 tf va Céng ty con (Cang ty CP Nha My Xuén) vay vbn ngan
hing & thire hign di an X3 Florence & 115ty

- Nz phai tr& x4u, dnh hurémg chénh igch cda ti 18 gia hii dodl dén kétqua hoat ddng sén xuat
kinh doanh cda Céng ty, anh hwdng chénh l&ch 180 vay. khing co

1. Giai trinh coa Ban Téng Gidm déc déi v6i y kién kiém toan: Bao cdo tal chinh nédm 2017
durors kigm todn bét Cang ty TNHH Kidm todn va Ter van Tai chinh Quéc (8 véi kién chép nhén
toan phén. Bar Tdng Gidm ddc khéng cd y kidn khéc.

IV, BANH GlA CUA HOI PONG QUAN TRI VE HOAT BONG CUA CONG TY
1. Danh gia coa Hl déng quan trj vé cac mt hogt dng cia Cong ty:
1.1. V& hoat dong xdy lap:

1.1.1. Céing téc Tiép thi - Déu théu.

Nhir nd e, quyét tam cia todn thé Cong ty va sy tin tedng, gilp d& cla adi tac, céng tac Tidp
thi - DAu thau n&m 2017 a5 dat dugc két qud tét, tac ngudn viéc gbi dau cho nam 2018, 2019
oy thé:

* Trang n&m 2017, Céng ty me d3 tring 14 gdi thau véi gia tri Hop ddng ky 14 4.730 ty dbng, so
s4nh kit qué véi nam 2016 chiing ta tring 23 gdi thiu véi gia trj khodng 2.800 ty dbng. Nhur vay
két qua cong tac tidp thi J4u thdu dat chiét lugng rat cao, vol vige giam 9 g thau, ddng thoi ting
gén 2,000 1y v& gid tri, & tao thuin (o, cho céng tac quan Iy nam 2018, 2019,

Bdo cdo thuting nién 2017 Trang | 14
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* \/éri kbt qua trén, cdc hop dbng 2017 dé lai cho 2018 khodng 2100 tj déng.

* Nhirng két qua khéc biét cla cong tac tiép thi ddu thau nam 2018:

- Phin Iém cac dir 4n ky méi 13 du an tdng thiu hodc hep ddng Thist k& - Thi céng, cac hgp
dbng tdng thiu chidm gin 60% tng gid tri hop ddng Iy mdéi,

- Dir 4n Kenton Mode tai thanh phé Hé Chi Minh véi gia tri khodng 1.300 tj dbng, loai Hop déng
Thikt ké - Thi ebng, b ¥ nghia hét stre quan trong trong viée chiém finh, tharm gia thi cang tai th|
trremg Mign Nam. Dy @n nay sé 1& bude dém cho Cang ty tham gia sau, rong vao thi tredng
Mign Nam.

- V&l uy tin thi cong céng trinh CT4 Booyoung tal KBIT M& Lase, Ha NGi, Phuc Hung 68 tiép tuc
dirore Chil U tu 13 Tap doan Booyoung trao théu thi coing die an tal Campuchia v&i gid tri gan
500 ty @bng, dur &n nay hign dang dwee 18 chire tién khal, .

1.1.2. Cong tdc Xdy lap va Quén Iy dyr én:

Trén doanh thu 1.654 7 (trong d6 1.607 ty deanh thu xdy Idp). Hau hét tal tat c& céc cong trinh
ciia todn hé théng déu ddm bao chét lrong, tién 8, sw hal lang cia Chl dau tuw,

Thing dién tich s&n bé tdng hoan thanh trong nim dat hon 410.000m2 phan thd va gan 310.000
m2 hodn thign, mot =6 céng trinh tiéu biéu:

- Dur 4n CT1 Gamuda: Dy &n d4u fign Phuc Hung tham gia vai vai trd Thidt ké - Thi cbng, tai
thisi dirn tridn khal gy 1 dir 4n o6 gia trj 1ém nhat Phuc Humg thi edng, du an gbm 3 Block A,
B. C, Dy &n duge quan | theo mé hinh ting thau - Ban didu hanh. Budc diu ldm quen vai ma
hinh ndy nhing can b3 Ban didu hanh @& nhanh chéng thich nghi va trién khai dir an dém bdo
chat lugrng, tién da.

- Dur &n Kenton Mode: dy 4n c6 quy md 1ém vii val trd thidt ké - thi cong, , d én gbm 03 Block
C, D, K Day |& du &n quan trong lam bude d&m @é Phuc Hung gia nhdp treéng xay dyng phia
Nam.

- Dw 4n LIDECO Ha Long: dy 4n ndm & tinh Quéng Ninh, di & dia ban xa nhung tidn 46, chat
g thi céing rét tét, céng trinh @5 dwa hé Perl vao thi céng, Ban chi huy da xay dirng durge by
mdy gon nhi, co tinh than 1&m viéc t8t, quyét tam cao va lubn cb nhivng sang kign dem lai hidu
qua kinh t&, g4y nhanh tién do thi cang.

- Dy an My Blinh Pearl [ dyr dn o6 yéu cau rét cao vé chat lwgng, mde 4% hedn thign, gua trinh
tridn khal dur an cac Chi huy trudng 88 quyét tam, nd e dap (mg dugc cac tigu chi khit khe
cla Chd dau tw.

- Dir 4n NO1-T4 Ngoal giao doan la dir an o6 chét [weng hoan thign rat t81, dwge ban 1&nh dao
Céng ty clng nhw chil dau tw danh gia cao.

- D &n 109 Nguydn Tuan 88 co ban hodn thanh thanh nhiém vy, dy én dang bwéc vao gial
doan hoan thién dé& ban giao cho chil dAu tw va khach hang trong Q1/2018.

- Mgoal ra c&c dur an Hai Bang Tower, CT4 Booyoung, 109 Nguyén Tuén ... ciing da hoan thanh
cAc muc fidgu chinh cida diyr an.

1.2, Vé cong téc quén Iy va sir dung cdc Quy cua Cong ty:

Bdo cdo thuting nién 2017 Trang | 15
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Theo sb lidu tai chinh 88 dugc kidm toan dén ngdy 31/12/2017 s6 tién cac Qui cla Cong ty con
la nhu sau;

Mai dung Céang ty Me Horp nhét
Qui dAu tw phat trién 4,81ty 12,81ty -
Qu§ khdc thudc von chi s& hiru 365ty 4,05ty
Tong 8,46 ty | 16,66 ty
1.3 Céng tic tai chinh ké todn:

- Khéinig cb no qua han, ludn trd tredre han @i vdl cée khodn vay,

- Mé ring quan hé véi céc th chire tin dung, 1a khich hang truyén théng ¢ uy tin cda BIDV, ludn
duge xép & mic AA theo hé théng danh gid xép hang tin dung ndi b cla Ngan hang va la
khach hang tiém ndng cia MB Bank, SHB, VP Bank, NaviBank...;

_ Thur hign nghiém céc quy ché, guy dinh; Kiém soét chit ché chi phi, déng tidn, fiét kigm trigt
dé chi phi quén Iy;

- Tap trung dé thire hign mgi gidl phap thu hbi cong ng, khéng dé phat sinh ne T

- Hoan thanh céng tac sodt xét Bao céo tai chinh 6 thang d4u nam 2017, kiém toan Béo cdo tai
chinh n&m 2017 do Céng ty TNHH Kidm toan va Tu van Tai chinh Quée té thue hign vii kit qua
khéng cd ngoai fnl;

- Hoan thanh cac béo cao theo dung auy dinh dp dung a6l véi Chng ty niém yét.

2. Banh gi cla Hoi déng quan tr] v& hoat déng cia Ban Téng gidm déc Céng ty
- €6 nhidu nd lyc trong viéc xay dyng thurong higu Phuc Hung,

- Chil @ng va quyét it trong viéc Gigp thi, dau théu,

- C6 nhiu hoat ddng tleh cure, kign quyét trong céng tac thu hdi cong ng tac ra dong tién &n dinh
phyc vy hoat ddng SXKD,

- Théing théng, coing bing trong cong tac quan ly, tiét kigém chi phi s&n xuat va chi phi hoat dijng
van phong,

- 6 nhibu séng kifn trong viac tao digng mé hinh quén 1 tai cic céng trinh, cac dir &n JAu iy
- Cé dhy a0 chuyén mén va dao dire, uy tin trong ndi bd cling nhu veri ddi tac;

- Tuéin thi & chép hanh dling, 4l cac chl dao HEQT.

3. Mét sb gidi phap trong giai doan 2017 — 2020:

Vi quyét tam xay dung Phye Hung Holdings trd thanh thueng higu manh trén thi tneomg, tro thanh
Nha thau chét leong hang d4u Vigt Nam, Héi dng quén tri 68 x&y dung ké hoach hanh déng dé

Bdo cdo thudng nigén 2017 Trang | 16
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dwra Phuc Hung tr thanh nha thiu, nha dau tw & kinh doanh bat §dng sén chuyén nghiép tai Vigt
Nam theo diing dinh hudmg, muc tigu giai doan 2015-2020 ma Bai hdi dbng ¢ déng thisdmg nién
nam 2015 da théng qua.

1. D& hoan thanh nhiém vy trede mat va iBu dal, HBAT tiép tuc day manh va quyét liét trong vigc
xay dung hinh anh nha théiu Phuc Hung chuyén nghidp, cing nhau quyet tam hudng dén nha thiu
chét wrgng hang dau Viét Nam;

2. Bam =it cac dién bién v& thi trémg bat dang san, tranh thd didu kign thuan loi v co ché chinh
sdch @& thie hign mat sb dur an bt dong san, tp trung vao tim cac duy an o sin d& mua va dau
tur, dan khdng dinh thurong higu nha iU tu bt ddng san Phuc Hung,

3. Nhiing két qua ma Ban didqu hanh dat duee trong ndm 2017 1 tét va hét sire phan khéi song
khéing nén chd quan, HEQT g4 nghj Ban diéu hanh thire hign mdt s nhigm v sau:

- Bl v&i hoat dang xay 1&p: Tiép tuc phén d4u vi muc tigu “Phuc Hung 13 Nha thau chat legng
hang d4u Vigt Nam® dbing théd duy tri TOP § Nha thau x8y dyng uy tin;

- Déi v hoat dong ddu tu kinh doanh bt déng sdn: vl myc tigu "Vi chit luong sbng mat, Phuc
Hung Holdings mong muébn dem lai cho céc e dan trong ngdi nha minh nhing hudng nhan ma,
khéng gian mai dé dat duge mit chit legng sbng méd. Qua d5, Phuc Hung timg bude tao dyng
duore thuong hiéu trong dau tu bat Gong s4n;

- B vé¥l cong tac xdy dung hé thdng ndi bd: quan tam ddi mai theo hudng hién dai hoa cong
nghié quan Iy nham muic tiéu gidi quyét van d& nhanh nhat, chinh xac nhit va higu qua nhat, timg
burée Gu'a cdng nghé vao trong cng tac quan Iy, tidp tue dao tao va tuyén chon ngud t3i ed s
dbng thudn cao vé quan diém d& cling nhau xay ding va phat trién Phye Hung Holdings;

- Chi dao trién khai ddng bd céng tac dao tao ndi bo tai Phuc Hung Holdings dé tao ra d6i ngl
CBNV chuyén nghidp cé trinh d& chuyén mén cao, tu tin hda nhap quic t& (trong cac dy &n fién
danh e6 yéu td nuwdc ngodi).

V. QUAN TR| CONG TY:
1. Hol déng quan tri:
1.1. Thanh vién va co cdu cia Hi déng quan trj:

L’i‘:{‘u;;‘g;‘;lﬂ] SL chire danh TV HBGT
Yt P Tinhtrang | do timg TV HDQT cla
? ot thanh vién | Céng ty nam giir tai céc
| VBL Céng ty khac
- Chil tich HBQT Céng ty C&
_ phin XD Phyc Humng 8;
. Chd tich : ;
Cao Tiang L&m 2793845 | 13.37% HBOT - Chis tich HBQT kiém Téng
Giam déc Cong ty Cd phin
| | Nha My Xuan Ha Noi.
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X I8 ;E‘af:;uﬁi] SL chire danh TV HDQT
— phan { Tinh trang do tirng TV HDQT cia
9 ¥aon St b thanh vién Céng ty nam gii tai céc
aVBL Cong ty khac
b
_ Chil tich Cang ty TNHH Kinh
Egg”hr :Iign doanh Nha Phue Hung;
i m ;
Trdn Huy Twdng | 1138.125 | 545% | g 'cie’ | - Thanh vien HBQT Céng ty
i b phan Nha My Xuan Ha
N8

- Chil tich HBQT Cbong ty CP

i %D Phuc Hung 56 3;
Nguy&n Birc Thiing | 1.053.992 | 5.04% thfun!; vién g

- Thanh vién HBQT Cadng ty
CP BTXD Phyc Hung 7.
Thanh vién
D5 Nguyén An 803.080 4 32% | HBQT kiém
Fho TGD
Nguyén Céng Thanh vién
Khanh TR 3.8% | ypqr

1,2. Cac fidu ban thude HI ddng guan trj: Tidu ban Kiém toan ndi bo,

- G6 quyét dinh ban hanh Quy ché th chiwc va hoat dong clia Tiéu ban Kiém todn ni bj st 12-
QB/2017/IPH-HEQT ngay 01/06/2017,

- Tidu ban Kidm todn ndi bd da khong ngimg kiSm tra ra so4t va bao cdo dénh gié cdc hgp dbng
thiu phy dira vao quyét todn, Khoanh viing cée i ro, phan tich danh gié va néu cac khuyén
nghi & ban didu hanh hoan thién hon trong qué trinh digu hanh quan 1y,

- BEn canh d5 Tigu ban Kim toan ndl bd dang timg buwdc dua cac luu 85 guy trinh x& Iy cho
timg loal cdng viéc vao qué trinh diéu hanh dé dim béo sir chdt ché hom trong qua trinh didu
hanh quan Iy va tranh si chéing chéo I&ng phi nguén nhan lyc;

- & vigc kibm soat va thdm dinh cdc phrong 4n kinh 4 cla céc dy 4n Tigu ban kidm todn ndi
b cling @& phén tich dénh gia bam sat voi thue 8, di phang cac bién phi cb thé x3y ra nham
mue dich dwra phuong &n kinh té gin nhat vid thue 1@ 58 trién khai.

1.3. Hoat déng cia Hoi dong quén trj:

Wam 2017 Hai déng Quén tri @3 thire hién nghiém tic cée quy dinh trong Bidu 1& Cong ty, quy
ché quan tri Céng ty trong viéc giam sat va chi dao didu hanh hoat djng SXKD dé co nhirng chi
daa kip thér cho Ban digu hanh thye hign cac chi tigu ké hoach A déra.

Trong ném 2017 HDQT @ cb 21 cudc hop va dua ra nhimg quyst nghj cy thé nhur sau:
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st | 54 nghl quyét

Ngay

Ml dung

1, | 01 NQI201T/PHC-HBQT

1812017

Quyét dinh ban 110.000 ob phidu quf
clia Céng ty thu hdi vbn phuc vu hoat
déng sén xuét kinh doanh

2. | 02 NQROMT/IPHC-HBQT

28032017

Théng qua Hb so chio ban cd phidy
cho CA dong hién hiru,

-

3. | D3 NQEZDTT/PHC-HRAT

Oalar201v

Thaing qua viéc tang von didu 18 cla
Cang ty C& phén Nha M§ Xuln Ha Nl
va quydt dinh gbp vin bd sung bang
tidn mat trong dot ting vén didu 6 cda
Cang ty CP Nha M Xudn Ha Noi dam
bdo 1y & ndm gilr cha Phuc Hung tal
Céng ty CP Nha My Xuin Ha N&i
khang thay d6i & 26%/Van didu ig,

4, | 04 NQ2 TIPH-HEQT

242017

Théng qua trién khai phuong dn phat
hanh cb phidu cho ob déng hign hiru
theo Nghj quyét BHBCE thuéng nién
nam 2017

5 | 168 NQR2017/PH-HDQT

farg2017

Theng bao két qud thuc hign quyén
mua cf phigu phat hanh thém cia cb
dong hi&n hiru trong dgt phat hanh
Thong qua vigc chao ban tidp sb cb
phidu do cb déng hign hiu khéng thuc
higén quyén mua

6. | 05 NQU2017/PH-HDQT

14/812017

Thang qua két qud hoan thanh vigc
phét hanh tdng vén didu & thea ngh
guyét s8 01 NQR2017T/PH-BHECE
ngay 22/312017

Théng gua viéc sira b1 didu 18, thay
d8i d&ng k¢ kinh doanh theo vén digu
& mai theo nghl quyét sb 01
NGQY2017/PH-BHDCE ngay 227312017

7. | 08 NQR20O1T/PH-HDQT

etk [ i

Mus lal toan bé cb phin cia Céng ty
Cé phin Phat trién £6 thi Tir Ligm tal
Céng ty CB phan Nha My Xuin Ha Nai,
tang ty 1& ¢ hiru cf phan cia Cang ty
G4 phién Xay dyng Phyc Hing
Hoidings tal Céng ty C& phin Nha My
Xulin Ha Nai tir 25% lan 70%.

B 07 NQY201 TIPH-HEQT

14102017

| Chuydin nhugmg 02 cén b tal chung

cwr Ving Tau Plaza - 207 L& Héng
Phong, Phudng B, Tp Ving Tau finh
BRVT theo gia thi truéng tal théd diém
ban.

Bdo cto thudmg nién 2017
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86 nghj quyét

Ngay

Mi dung

08 NQ/2017/PH-HBQT

05122017

Thanh 1ap viin phong dai dién tal mién
Marm!

- Tén giao dich: Van phong dal dién
Phyc Hirng Holdings tai Mign Nam;

- Bia chl: Lau 4, tha Nha Vinatex-Tai
Nguyén, s& 10 Nguy@n Hus, phuéng
Bén Mghé, Quan 1, TP. H& Chi Minh,

10,

08 MQ201 7IPH-HBAT

ZBr1272047T

Thay dbi vhn diéu & coa Cong ty
THNHH kinh doanh nha Phuc Hurng:

- WEn didu B A3 dang Ky
102453 856 000 dbng (Mot trém 1& ha
ty bén trdm ndm mueot ba tigu Bm
tramm ndm moi sau nghin ddng);

- Wbn didu & mél 30.000.000.000
dlng (Ba muoi ty dbng),

Hoat dgng ciia thanh vién
dbng quan tr doc 1ap khang di

5i ddng quén tr] ddc 1ap khéng diéu hanh: Thanh vién Hi
u hanh thue hign chic ndng va nhigm vy theo Quy dinh cia

Luat Doanh nghigp, diku & Cang ty va sir phan cong trong HAT dbng Quan tr.

2. Ban Kiém soét:
2.1. Thanh vién va co cdu cua Ban kiém soat:
Ty 1& sé& hiru cé phin (05/03/2018)
Ho va tén Chirc vy
SL s& hiru %VBL
Mguyén Thi Lan 138.805 0.66% Trwdng ban
Nguyén Van Blc 10.000 0.05% Thanh vién
= Tir nhigm tir ngay
Nguyén Viét Anh 0 0% 97/10/2017

2.2, Hogt dong cua Ban kidm soat:
- Giam sat vigo tridn khal thire hidn cac ndi dung 43 duoe théng qua tai Bai héi dbng cb dbng
thirérng nién ném 2017, viéc tudn thi cac quy dinh cla Phép lult va Bidu 1& Cong ty;

- Gidm sal, am bdo vige thire hign cac Nghi quyét cla Hai dbng quén tri, Ban Tdng giam déc.

- Trudmg ban BKS tham du mot sé cude hop dinh ki cla Héi ddng qudn trf, tham gia tat ca céc
cudc hop giao ban cila Cong ty do Chd tich HSi ddng quan trj chll trl, Bién ban cac cude hop
HBQT va cac cubc hop glao ban déu duwrgc glvi dén BKS do 86 viée nam bat tinh hinh hoat déing

Bdio cdo thurtng nign 2017
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dn xuat kinh doanh cia Céng ty hoan toan kip thid va duwa ra cac y kign gép y trong pham vi
trach nhiém va quyén han cla BKS,

- Kiém sodt tinh hinh heat ddng sén xudt kinh doanh cia cac don vi |4 céc Cong ty con, Céng ty
lign két théng qua ngudi dal dign phén von tai cac don vi va kiém sodt thye tiép vl cuong vi 12
thanh vién BKS céc Cang ty con,

- B& xudt lra chon Céng ty kim toan dac tap; Tham dinh cac Bao cao tai chinh gilra nién 4 va
cé nam; Xem xét thw quan If cda kiém todn vién doc 1ap, ¥ kién phan hol cia Ban Lanh dao
Céng ty va giam sat Ban Lanh dao trong viéc thue thi nhirng kién nghi do Kiém todn duwa ra;

- Yéu ciu va két hop ciing Kidm toan ndi bd kiem tra céc van de cy thé trong qua trinh hoat ddng
sén xult kinh doanh cla Ban Téng Giam dbc va dua ra cac ¥ kién gop ¥ trong pham vi trach
nhiém va quyén han cla BKS nham han ché rii ro.

- Tham gia gop ¥ vao vigc ban hanh, sira ddi Didu 1&, cdc Quy ché, quy dinh cla Céng ty; Tham
gia qué trinh phat hanh téng von diéu 1& cla Cong ty.

- Gidi quyét cac yéu cu cla cb dong.

2.3, Cac cudc hop cua Ban kiém soat:

S6 lworng TV
Stt N&i dung cubc hop tham gia Két qua
BKS tham dw

Thang qua Két qud giam sat tinh hinh
1 | HBSXKD nam 2016 va thdm dinh BCTC 03 Ty 18 bidu quyét: 03/03
ndm 2016 cla Céng ty

Théing qua Kt qug giam sat finh h];h
HBESXKD 6 thang dau nam 2017 va tham - i ;

dinh BCTC 6 thang ddu ndm 2017 cda 03 T§ I& bidu quyét: 03/03
Cong ty

3. Cac giao djch, thi laoc va cac khoan lgi ich cla Hoi ﬂﬁng quan trj, Ban Tdng giam déc
va Ban kiém soat:

3.1, Lwromg, therdmg, thi lao, cdc khoan lof ich:

STT Ho vé tén Chire vy Lromg Thi tab Cong
Chil tich _

1 | caeTong Lam hutch | 748868736 | 120000000 | 868,868,736

2 | TrEn Huy Tudng ™ 'T"E.ET | 562484000 | 60.000.000 | B22.484.000
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STT Ho va tén Chire vy Luong Thi lao Céng
3 | NguyBn Birs Thing WPHE’&T - 0 60.000.000 | 60.000.000
TGE
4 | BB Nguyén An Wp'i.ggr “ | 38784000 | 60.000.000 | 458.784.000
§ | Mguy8n Cong Khanh | TV HBQT ] &0,000.000 60.000.000
6 | Bd viét Anh Phé TGO 0 0 0
7 | Trén Théng Lon Pha TGE | 372.248.000 4] 372.248.000
8 | Nguyén ThjLan Truding BKS ¥ 50.000.000 £0.000.000
10 | Mouydn Van Boc TV BKS 0 36,000.000 36.000.000
11 | Nguyén Viét Anh TV BKS 0 27.000.000 27.000000
céng 2.082.364.736 | 483.000.000 | 2.565.364.736
| .
4.2. Giao djch cé phiéu cda cé déng néi bg, ngwdi c6 lién quan va cd dang Ién trong ndm
2017
: 5 Ly do
S6 cé phiéu sé hiru | S6 cd phigu sé& ting,
Quan hé diu hiru gidam
it Mg}:ﬁi tll.;f v Ky cudi ky (mua,
dll.'?h ngwdi ndi | ban
oo sécd| Tyle | Sbch| Ty “'L‘g‘"
phidu phiéu A )
; 5 Nhurgng
f | Ting | Chi  Hich | 168112 1543% 793645 13.37% |quyén mua
cP
; Nhuong
Trdn  Huy | Thanh vién
2 767750 | B.56% [1.139.125 6545% | quydnmua
Tuwdng HBGQT CP
Trang | 22
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Quan hé i = Fo
gt | Mowei thue i S& cb phidu sé hiru | S6 cd phiéu s& tang,
hién giao ngwréd ndi dau hiru giam
dich g bé ki cudl ky (mua,
5 | Nouyén Bic | Thanh vien | g4g490 | 59% 1.553.995.1 5.04% Bén
ng HBAQT
. Nhugng
P& MNguyén | Thanh vién
4 | an HBAT 554,400 | 504% |603.080| 4.32% quyéélpmua
5 | Nguydin Thanh vien | sonnop | 445% | 752000 | 3,6% ihréfnr:ﬂa
Céng Khanh | HBQT ' ' ' ' et =
= Nhugng
g |MNguyén Thi | Truong 115.045 | 1,05% |138.805| 0.66% |quydnmua
Lan BKS cp
Chéng Ba Nhirgng
7 Eﬁ Gonsi Nguygn Thi | 207.775 | 1,89% |226475| 1.08% |quydn mua
Lyét
Lan CP
Mua trong
Nguyen Van | Thanh vién dot phat
a8 Biire BKS 0 0% 10.000 0,048% hanh tang
vén
” Mua trong
Trin Thing | Phé Téng dort phat
9 | Loi Giam déc 4 0% | 50.000 | 0.24% | panh'tang
wbn
Mua trong
Ngd Thi | K&  todn dot phat
10| Minh Nguyét | trwéng = 0,00% | 50.080 | D.24% nanh ting
n

3.3. Hop ddng hodc glao dich voi co déng ndi bg:

- Hop dbng v cb dong ndi bd: Khéng co

3.4. Viéc thyre hign cdc quy dinh vé quan trf Cng ty: Cong ty da thue higén ding cac quy dinh
tai Quy ché quén tri va Bidu 1& Cong ty.

vi. BAO CAO TAI CHINH

1. ¥ kién kiém toan BCTC nam 2017:

1.1, BCTC thng hop ndm 2017: “Theo y kién cla ching t8i, Béo céo tai chinh tong hep 68 phén
anh trung thue va hop Iy, trén cée khia canh trong yéu, tinh hinh tai chinh cia Céng ty tai ngdy

Bdo cdo thutng nién 2017

Trang | 23

=i

ey

w

-

W,



PHUCHUNG AIIIIIIIIII!S

W1 chdl luigng sdng mdl ;
ﬂun:ﬁﬂhﬂrﬂunﬂlﬂm . MWHHHMWMIM{IM mm
40 g TRk (T2 Thedightt - B TS Oy - ETreng Wn -0 mm-n-n.mutfﬁthmﬂﬂﬂ#-k?ﬂmrﬁ:mm&mm

31 théng 12 ndm 2017, clng nhu K&t qud hoat dgng kinh doanh va tinh hinh fuu chuyén tign 18
cho ném (&1 chink két thilc cong ngdy, phu hep voi Chudn muc ké todn, Ché d ké toén doanh
nghiép Vigt Nam vé cae quy dinh phap Iy c6 lién quan dén vigc Idp va trinh bay Bao cao Laf
chinhe

1.2. BCTC hop nhit ndm 2017 “Theo y kién cia ching téi, Béo cao tal chinh hop nhét d& phin
dnh trung thye va hop Iy, trén céde khia canh trong yiu, tinh hinh tai chinh coa Cdng ly tai ngay
31 théng 12 ndm 2017, cling nhw Két qud hoat dng kinh doanh va tinh hinh luu chuyén tién 1é
cho ném tai chinh két thic cing ngdy, phi hgp vii Chudn mue ké todn, Ché d ké todn doanh
nghiép Vigt Nam va cée quy dinh phép Iy ¢6 lién quan dén viéc 1ap va trinh bay Béo cdo fai
chinf

2. Biao cao tai chinh dugc kidm toan: Xem toan van Bdo cac tai chinh frén
www. phuchung, com.vn

CONG TY CP XAY DUNG PHLC HUUNG HOLDINGS
4gj déng quan trj AE,.-

y "". .I'I_ " ,

CAO TUNG LAM
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