CONG TY CO PHAN XAY DUNG CONG HOA XA H QI CHU NGHIA VIET NAM

PHUC HUNG HOLDINGS Péc lap — Tu do — Hanh phuc

Sé: 01. BC/PH-HDQT Ha Ngi, ngay 07 thang 04am 2011

BAO CAO TINH HINH QU AN TRICONG TY
Nam 2010

Kinh giti: Uy ban ching khoan Nha nréc
&giao dich chirng khoan Ha Npi

HOAT PONG CUA HQI PONG QUAN TRI

1. Cac cuwc hop cia HPQT
TT He va tén Chirc vu S‘At’ht;‘ff"g‘u?p Ty I Ikﬁlécrl%
: tham du
1 | Nguyin Quc Hiep Chi tich HDQT 43 100%
2 | Trinh Ngc Khanh | Phé Gintich HPQT 43 100%
3 | Cao Tiing Lam Uy vién HDQT 43 100%
4 | Nguyn biic Thing Uy vién HDQT 43 100%
5 | Luu Van Lac Uy vién HDQT 43 100%
2. Hoat ddng giam sat @a HPQT doi véi Ban Tong giam doc

Thanh vién HDQT chuyén trackiéu tham dr cac céc hop giao ban @a Ban Bng Giam
dbc do \ay viéc naim bit cac hat dong aia Ban Bng Giamdéc twong ddi chinh xacday du

va

kip thoi. Cu thé, cac hat dong chinh trong #m 2010 ¢a Ban Bng Giamdéc duoc

HDQT kiém tra giam sat ¢t ché nhu:

Giam sat ic ch dao diéu hanh 8n xuit kinh doanhdam bao dat dugc cac ch tiéu da
dé ra trong im 2010.

Giam sét \éc thuc hién ting von diéu Ié caa Cong ty i 30 t ddng I&n 100y ddong dong
thoi chi dao cong tac tdn khai niém gt va ru ky toan 1 sb ¢6 phin phat hanh thém
nhu Nghi quyét sb 02/2009/NQ-DHDCP ngay 27/12/2009t@ DHDCD bit thuong da
phé dugt.

Giam sat Wic ar dung Won thu duoc tir dot phat hanh theo plong anda béo cao &i
DPHDCD, UBCKNN va SGDCK Ha Ni.

Giam sat va chdao cac hat dong dau tr, mo rong hait dong sin xuat kinh doanh ¢a
Céng tydic biet 1a Pau tr bit dong sin;

Giam sat va dhdao viéc thanh 4p Céng ty @ phan theong mai Phuc Hung — Cong ty
nam trong & théng aia Phic Hung va hat dong theo md hinh céng tyen cong ty con.
Giam sat ic oo ciu t6 chirc lai mot sb don Vi truc thude cong ty nlr:

+ Thanh &p 2 Bandiéu hanh céng trinh trangatrbo sra TH va 17é La Thanh



+ S&p nAp Doi xay ding $ 7 vao Chi nhanh Thanh $#H6 Chi Minh

Chi dao va giam sat Badiéu hanh xay dng k& haach sin xuit kinh doanh am 2011.

Chi dao va giam sat ¥c doi tén cong ty trén € sy tuan thi quy dinh aia phap lat va
phi hp véi dinh hréng phat trén caia Cong ty.

Chi dao viéc thec hién cac thi tuc dé tam (rng & tirc niim 2010 cho cécicddng.

Giam séat \éc thanh 4p Chi nhanh Ting Long trén ¢ s nang ép doi xay ding $ 4
cua Cong ty.

Giam sat hat dong cong b thong tin Ga cdng ty theo quitinh aia phap lat ddi véi
cac cdng ty niéméy.

Ngoai ra HDQT con giam sét ti sb haat dong khac éa Ban Bng Giamddc.

3. Hoat dong aia tiéu ban HPQT: Chua thanh4p cac téu ban
. CAC NGHI QUYET CUA HQI PONG QUAN TRI
TT S6 nghi quyét Ngay ban hanh Noi dung

1 | 01.BB/PH - lbQT 20/01/2010 Thong quada tam ang @ tic nim 2009

2 | 02.BB/PH - BbQT 01/02/2010 Thong qua quyahphan ploi ¢6 phieu cho CBCNV
Thong qua danh sach CBCNoc mua ¢ phan
Thong qua thi gian han che chuyn nhrgng cho
CBCNV trongdot phat hanh thém ’

3 | 03.BB/PH - BbQT 02/02/2010 Tong nhat tiéu chi fra chgn,cécdéi téc chén hg:qc
Thﬁng qua danh sachrdkien cacdoi tac chén luoc
mua © phan trongdot phat hanh thém

4 | 04.BB/PH - QT 03/02/2010 | Téng nhit cir nguoi dai dién quin Iy phan von gop bi
Cong ty TNHH Phat t{éin nha Viettel - Hancic.

5 | 05.BB/PH - BbQT 26/02/2010 Phé déydanh nuc dau tr tai sin @ dinh may mog
thict bi dé nang cao #ng lyc sin xuat thi cong
Phan c6ngai trach qhém guyen han dé tao dieu kién
thuan Igi cho Bandiéu hanh ch dong trong véc ar
dung von c6 héu qua.

6 PN z A Y ~ n A

3 Thong qua \dc gop wn thanh 4p cong ty @ phan
06/BB— HBDQT 06/04/2010 Thiong mai Phuc Himg

! Thong nit viéc uy quyén cho Bandng giamddc chi
dong tim kém, dam phan va ky & hop dong wi céac

07/BB- HDQT 02/04/2010 | doi tac chén lugc
Thong qua thi gian han ché chuyn nhrong cho cad
doi tadc chén lugc.

8 Théng qua quét dinh mua 2 dng cin ho caa Dy &n

~ Viing Tau Plaza do Céng tyo®han Throng mai — Du
08/BB-HDQT 2210412010 ich \ing Tau - Sai Gon lam ahdau tr (Cong ty
Phuc Hung 1a nha thu chinh thi cong pin than).
9

Thdng nit chi trwong lién danh cungai Cong ty G
09/BB- HBDQT 27/04/2010 | khi Phu Vinhd¢ haat dong trong inh wc Tu van Cong
nghé va xay ap ap ding cébng ngh mai.




10

10/BB— HDQT

29/04/2010

Téng nHit lya chon dr &nPau tu tai Viing Tau

11

11/BB— HDQT

08/05/2010

Théng nhit viéc co cau bd tri lai nhan & caa Phong
Tai chinh K toan

12

12/BB— HDQT

08/05/2010

Thong nit chi truong chao ban & phicu chodéi tac
chién lugc trongdot phat hanh & phan ting von diéu
lé.

13

13/BB— HDQT

10/06/2010

Thong nit cac \in dé lién quan va cacan dung $
bieu quyet tai pai ‘hc}i co dong throng nién @am 2009
cuaa Cong ty © phan Sinh Vién

14

14/BB— HDQT

10/06/2010

Théng nHit lai quy trinhdau tr bit dong $in caa céng
ty

15

15/BB— HDQT

15/06/2010

Théng nHit viéc vay von luu dong ti Ngan hang
Thuong mai C6 phan Quandosi — Chi nhantbién Bién

Phi phuc vy thi cdng géi thu: “Thi cdng xay dp phan

coc khoan nbi, méng va dng Him thwe Dy an chung
cu cao ép CT2 Trung \&n”

16

16/BB— HDQT

30/06/2010

Théng nHit viéc mua 5000m2tat va dau tw Dy &n i
Long Toan, Thxa Ba Ra, Viing Tau.

17

17.BB/PH- HDQT

12/07/2010

Thong qua \ép thayddi noi dungding ky kinh doanh
tang wn diéu [¢ tr 30.000.000.000d6ng [én
74.929.860.00@ong

18

18.BB/PH- HDQT

04/07/2010

Téng Kt tinh hinh hat dong SXKD 6 thangtau ram
2010.

Théng qua cac Pandau tr trong thi gian i

19

19.BB/PH- HDQT

06/07/2010

Thong ntit viéc huy Quy cté phan plbi co phiéu cho
CBCNV va danh sach CBCN¥ugc quyn mua 6
phan ma HbQT da théng qua ngay 01/02/2010.

Thong qua Quy ¢h méi phan pli co phiéu cho
CBCNV va Danh sach CBCN¥rgc mua © phan

20

20.BB/PH— HDQT

14/07/2010

Thong nit théng qua vic phan phi tiép ¢ phan
chua ban Bt chodéi tac chén luoc.

21

22.BB/PH- HbQT

28/07/2010

Théng qua mc gia chao bandcphiéu cho caatbi tac
chién leoc.

Théng qua danh sactbi tac chén lwoc mua é phin
va 9 lugng @ phan moi doi tacdugc mua.

22

23.BB/PH- HbQT

29/07/2010

Thong qua \c diéu chinh danh sach CBCNMugc
quyen mua © phan ma HbQT da théng qua nga
06/07/2010.

23

24.BB/PH- QT

19/08/2010

Thong qua \ép thayddi noi dungding ky kiph doanh
tang wn diéu ¢ tr 74.929.860.000dong [én
100.000.000.00@0ng

24

25.BB/PH- QT

24/08/2010

Théng nHit ndi dung thaydéi diang ky hat dong aia
chi nhanh Mén Nam




25

26.BB/PH- HbQT

01/09/2010

Théng qua \ic mua 6 phiéu PHC 1am 6 phiéu quy
cua cong ty.

26

27.BB/PH - QT

01/10/2010

Téng nhit mua hi 25% quyn gop bn cia Cong ty
TNHH Nha nré6c mot thanh vién Ging gia stic Ha b
thuoc dr andau tr xay drng i thi trin Cau Dién - Ha
NGi (X3).

27

28.BB/PH - QT

01/10/2010

Thong qua ehtruong nhrong li 5% trong 25%
quyén gop n cia Cong ty G phan BTXD va XNK
Phuc Hung - Constrexim théc dr andau tr xay ding
tai thi trin Cau Dién - Ha Noi (X3).

28

29.BB/PH - QT

04/10/2010

Téng nHit viéc thanh 4p chi nhanh Céng tydcphan
DBTXD va XNK Phic Hung - Constrexim - Chi nhan
Thang Long.

29

30.BB/PH - QT

01/10/2010

Théng qua Bao cadacbandiéu hanh ¢ tinh hinh
hoat dong sin xuat 9 thangdau nam 2010 va & hoach
hoat dong sin xuit kinh doanh Quy [Vv/2010.
Thoéng qua bao cadtkqua phat hanh & phan ting von
diéu & va tinh hinh & dung von cia cong ty

30

31.BB/PH - QT

01/10/2010

Téng nHit viéc do6i tén cong ty.

31

32.BB/PH - QT

01/10/2010

Nghe bao c&o va xem xéirqrty andau tr nha may
san xuat van nhando FC Binh Than.

32

33.BB/PH - QT

15/10/2010

Théng quada thaydoi dang ky kinh doanhdoi tén
cong ty).

33

34.BB/PH - QT

27/10/2010

Thong quaah ché chuyén nhrong 60.000 6 phan
Constrexim Holdinggtang ram gitr.

34

35.BB/PH - QT

5/11/2010

Thng nHit thayddi tén chi nhanh Ting Long.

35

36.BB/PH - QT

9/11/2010

Thng nHit thayddi tén chi nhanh Thanh phHb6 Chi
Minh.

36

37.BB/PH - QT

9/11/2010

Thng nHit thaydoi tén chi nhanh Min Nam.

37

38.BB/PH — QT

3/11/2010

Thng nHit viéc ky két hop dong kinh € véi Cong ty
Kycons.

38

39.BB/PH — QT

23/12/2010

Thoéng quan dé tam tng & tirc nam 2010.

39

40.BB/PH — QT

23/12/2010

Téng nhit nheong ki 5% quyén tham giadau tr vao
Du an X3 cho Coéng ty TNHH won Sinh thai Long
Bién.

40

41.BB/PH - BQT

23/12/2010

Thoéng qua bao caob® tinh hinh hat dong sin xuat
kinh doanh am 2010.
Thong qua & hoach sin xuét kinh doanh am 2011.
Thong qua Vic dau tr mot sb du an trong thi gian 1i.
Théng qua ¢ bo cac i dung op Pai hoi dong @&
doéng ram 2011.

41

42.BB/PH - BQT

23/12/2010

Thong qua ehtruong dau tr thuyc hign dr an i,
duong B& Van Cim, Quin 7, Thanh pb H6 Chi Minh.

42

43.BB/PH — QT

23/12/2010

Thong qua ehruong dau tr thuc hién Or an Xay
dung khu nhay thap tang, chung ¢ cao éng va dch
vu tai xa Kim No- béng Anh — Ha Ni.

THAY DPOI THANH VIEN H QI PONG QUAN TRI
Nam 2010 Phc Hung khdng thayioi thanh vién HDQT nao.



IV. GIAO DICH CUA CO PONG NOQI BQ/CO PONG LON VA NGUOI CO LIEN QUAN:
1. Giao dich db phiéu:

S6 cb phieu s | Sb cd phiéu s hiku Ly do ting
- . Quan hé véi cb hiru dau ky cudi ky giam (mua,
Nguo th(;'li’ﬁhhlen 9180 | q6ng ndi bi/ch , Ty , Ty ban, chuyén
: dong lon So CP | lé/VBL So CP | I8/VDL | nhwgng, doi,
thwong...)
Tong Céng ty CPF q Mua va ban
DbTXD va Throng mai Co6 @ong bn 370.200 12,34%| 174.400| 1,74%
Viét Nam
. o Mua va ban
Luong Hoai Thu Gdonglbn | 300.900 10,03%| 688.650| 6,9%| oV
céong ty © phan 2 a1 0 0 Ban
Ching khoan Bo Viét Co6 d@bng bn 525.0000 7,15%| 484.500, 4,85%
Cong ty CP qgén ly q Mua
Quy bau tu Tai chinh| C6 dbng bn 0 0% | 1.100.000 11%
Déu khi ‘
Cong ty @ phan q Mua va ban
Chang khoan Sai Gon Co6 dbng bn 0 0% | 1.041.814 10,4%
— Ha Nbi
cong ty @ phan q Mua
Phat tren Nha Ba Ra Co6 d@bng bn 0 0% 359.300f 3,77%
- Viing Tau
uy vien HbQT Mua
Luu Van Lac 51.130| 1,704% 56.330, 0,56%
Trinh Ngoc Khanh Pho CT QT 79.913| 2,66%| 179.913] 1,79% Mua
Nguyén bic Thing | Phé T® 116.840| 3,89%| 302.000 3,02% Mua
Trin Hong Phuc Ph6 T8 13.330| 0,44%| 172.025 1,72% Mua
BUi Truong Son Pho T® 31.150| 1,038%| 54.875| 0,55% Mua
D3 Viét Anh Pho T® 22.480| 0,749%|  30.380| 0,30% Mua
Vo Ong Cao Mua
Bui Thi Van Anh Tung Lam - 75.480| 2,516%| 300.000 3,0%
TGD
Vo 6ng Ngugn Mua va ban
X A & btc Thing (Pho o o
Nguyen Hoang ¥n TGD - iy vién 56.220| 1,874% 38.290, 0,38%
HDbQT)
‘ Vg Ong Bui Mua
Kiéu Anh Truong Sn — 0 0 30.000 0,3%
Phé T®
oL Vo Ong b Viét 0 o Ban
Doén Hbng Nhung Anh — Pho T® 10.140| 0,34% 10.140| 0,10%
’ Chong ba Mua va ban
Vi Xuan Quyt Nguyen Thi Lan 62.115, 2,07% 163.187| 1,63%
(Truong BKS)




2. Giao dich khac:
2.1.Giao dch ¢ phiéu quy

Trong Quy IV rim 2010 Cdng ty Rkt Hung da thrc hién viéc mua i 100.000 é phiéu
PHC dé lam & phiéu quy caa Cong ty. Trongid c6 99.100 & phiéu duoc mua kng
phueong thrc khop 1énh va 900 6 phiéu mua king phrong thrc khdng théng qua san giao
dich ching khoan (muaal cua can b cong nhan viéa nghi viéc trong thyi gian @ phiéu
van bi han cké chuyén nhrong).

2.2.Giao dch véi té chirc cia ngudi cé lién quan dia thanh vién HPQT

Ong Nguyn bac Thing Uy vién HPQT thay mit Céng ty Plac Hung ky Kt hop dong
kinh € véi Cong ty @ phan DPau tr Xay drng throng mai Kycons do dng Ngudn Duy
Hién anh trai Ong Ngn Btuc Thing 1am ngoi dai dién theo phap lit vé viéc thi cong
hang muc duong din bd ti nha MP2 Plot2 va cong tac ciubi cong trong aia dr &n
trang tai nudi bo $sra quy mé cong nghp tai Ha Noi.

V. CAC VAN PE CAN LUU Y KHAC : Khéng c6

Nol nhan: CTCP D’NG PHUC HUNG HOLDINGS
- Nher trén; : < x

- HPQT, BKS; ONG GI‘AM DE)C

- Ban T@; CAO TUNG LAM

- Lu’U./. Da ky)



