CONG TY CO PHAN XAYDUNG  CONG HOA XA HOI CHU NGHIA VIET NAM
PHUC HUNG HOLDINGS Djc lap — Tw do — Hanh phic

Sé: 01. BC/PH-HPQT Ha Néi, ngay 05 thang 02 nim 2012

BAO CAO TiINH HiNH QUAN TRI CONG TY
Niim 2011
Kinh giti: Uy ban chirng khoin Nha nuée
Sé& giao dich chitng khodn Ha Noi

I. HOAT PONG CUA HQI PONG QUAN TRI
1. Cac cufc hop cia HDQT

Sé budi ho Ly do
TT Ho va tén Chire vy P oTy18 khéng
* tham dw
: tham dwr
1 | Cao Tung Lim Chu tich HPQT 08 100%
2 | Trinh Ngoc Khanh Thanh vién HBQT 08 100%
3 { Nguyén Puc Thing Thanh vién HPQT 08 100%
4 | Trin Huy Tuéng Thanh vién HDQT 06 100%
5 i Bach Thanh vién HDQT
an Lac it

2. Hoat dong gidm sit cia HDQT d6i véi Ban Téng gidm dbe

Thanh vién HPQT chuyén trach déu tham dy cdc cudc hop giao ban ctia Ban Téng Giam dbc
do viy viée ndm bét cac hoat déng ciia Ban Tong Gidm dbc twong dbi chinh X4ac, dﬁy du va kip
théi. Cu thé, céc hoat dong chinh trong nim 2011 ciia Ban Téng Gidm déc dugc HDQT kiém
tra gidm sat chit ch& nhu:

- Chi dao cdng téc kiém todn bio céo tai chinh nim 2010 ctia Cong ty;
- Gidm sat va chi dao céng téc chudn bi t6 chirc Pai hoi ddng cd dong thudng nién nim 2011;

- Chi dao Ban diu hinh hoan thién ké hoach, phuong 4n san xuét kinh doanh nim 2011 dé
" trinh PHDCPD;

- Gidm sat cac hoat dong dAu tu cha Cong ty dat biét 1a diu tw bét dong san;

- Chi dao Ban diéu hanh trién khai thyc hién cic cong viée theo Nghi quyét PHDCD thudng
nién ndm 2011;

- Giém sat va chi dao cong tic phéat hanh ¢b phiéu tra ¢d tic nim 2010;
- Pon dbe chi dao Ban didu hanh 14p va cbng bd béo cao tai chinh cic quy trong ndm 2011;
- Gim sdt viéc co chu td chire lai cac phong ban tryc thude cong ty;



1L

D6n dbc chi dgo Ban didu hanh 14p ké hoach kinh doanh chi tiét cho niim tai chinh tiép theo
trén co s¢ ddp Umg céc yéu ciu cia ngan sich phil hop cting nhur ké hoach tai chinh 05 nim;

Va mot sb hoat dong khac (ké hoach té chirc PHPCP nim 2012, xdy dyng chudn héa hé
théng quy ché quan ly ndi bd...).

Hoat dng cita tiéu ban HDQT: Chua thanh lap céc tidu ban
CAC NGHI QUYET CUA HOI PONG QUAN TRI

TT

S6 nghi quyét

Ngay ban hanh

Noi dung

01.BB/PH - HDQT

03/01/2011

Thong nhét chi truong mua Jai 50% vén didu 18 cua
Codng ty Co phén Bat déng san Phyc Hung,

02. BB/PH - HBQT

Thong nhit mua lai ¢6 phin clia cac cb dong sing lap
Cong ty ¢o phan Bat déng san Phuc Hung

03.BB/PH - HDQT

08/04/2011

- Théng qua vige bau Chi tich HDQT céng ty.
- Thoéng qua viéc phan cbng so bd nhiém vu cla cic
thanh vién HDQT

04. BB/PH - HDQT

28/04/2011

Thong qua viée thay d6i ding ky kinh doanh ctia Chi
nhénh thanh phé Hd Chi Minh

05.BB/PH - HDQT

28/04/2011

- Phén cong lai nguoi dai dién quan Iy vén cta Phyc
Hung tai cdc cOng con va cong ty lien két.

- Phé duyét danh muc dau tu tai san, thiét bj ¢b dinh
& ndng cao niing lyc san xudt thi cOng cita cong ty.

- Thoéng qua chit truong dau tu 13.000m?2 dat tai Kim
NG, Dong Anh, Ha Noi ctia Céng ty CP Co giéi va
Xay dung Thing Long,

- Théng nhét trién khai viéc phat hanh ¢ phiéu tra cd
tic dot 2 nim 2010 cho ¢ dong hién hity cia PHC

06.BB/PH- HDQT

30/05/2011

Thong nhét ban cd phifu quy cuia cdng ty

04.TT/PH-HDQT

15/07/2011

To trinh phé duyét v& viée dau tu thiét bi thi cong cta
cong ty

07.BB/PH- HDQT

15/08/2011

Théng nhét mua lai ¢d phiu d& lam cb phiéu quy cia
cdng ty

08.BB/PH -HDQT

03/09/2011

Bdo cdo két qua hoat ddng san xuét kinh doanh 6 thang
dau nam 2011

Béo cdo hoat ddng ctia céc thanh vién HbQT
Mbt s vin d2 thao ludn khac

10

09.NQ/PH- HDQT

01/10/2011

Thong nhit ddi én Ban diu tu thanh Phong DAu tr va
Kinh doanh Bat dong san

11

10.NQ/PH -HPQT

01/10/2011

Théng nhét x6a bo phién hi¢u Phong Quin 1y thi céng,
Phong Tiép thj dau thiu va thanh 18p 02 Khoi Xay lip

12

11.NQ/PH -HPQT

16/12/2011

Nghi quyét phién hop HPQT thuong ky Ian 3 Céng ty
CP Xéay dung Phuc Hung Holdings ngay 16.12.2011
ve viéc thong nhdt cdc gidi phdp tai chinh binh én
doanh nghiép; dinh gi4 gia tri tai san doanh nghiép; so
b két qua SXKD nim 2011, ké hoach SXKD ndm
2012

II. THAY POI THANH VIEN HOI PONG QUAN TR]
1. Quy I nim 2011 Phyc Hung khéng thay do6i thanh vién HDQT nao.

2. Quy Il ndm 2011 Phyc Hung d4 thay dbi thanh vién HDQT cy thé nhwr sau:
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- Ong Nguyén Quée Higp — Chi tich HDQT v éng Luu Vin Lac - Uy vién HDQT cdng ty
Phuc Hung nhi¢m ky 2006 — 2010 da rat khoi danh sich bdu thanh vién HDQT quan tri
nhiém ky 2011 - 2015 trong ky PHPCD thuong nién nim 2011 td chirc vao ngay

08/04/2011.

- Dai hdi dd bau lai c4c thanh vién HDQT nhiém ky 2011 — 2015 cy thé nhur sau:

*  Ong Cao Ting Lam thay dng Nguyén Quéc Hiép 1am Chi tich HDQT;

e Bau 02 thanh vién HDQT méi 1a 6ng Bui Quang Bach va éng Trin Huy Tudng;

* 02 thanh vién HPQT cii khong thay d6i l2 éng Nguyén Dirc Thing va ong Trinh Ngoc

3. Quy III ném 2011 Phuc Hung khéng thay dbi thanh vién HPQT nao.
4. Quy IV ndm 2011 Phyc Hung khéng thay déi thanh vién HDQT nao.

IV. GIAO DICH CUA CO PONG NQI BQ/CO PONG LON VA NGUOT CO LIRN QUAN:

1. Giao dich ¢ phiéu: ?3'2
Sb cb phidu sé hiru | S§ ¢ phidusé hiru | Lydo ting | 1
Nowdi thue hign | QuAD hé véi cf) diu ky cudi ky gidm (mua, | 4AN
g o dichy | d6ngndi bi/ed Ty Ty | bén, chuyén | "UN
glao dj déng 16n S6CP | 1/VDL | S§CP | 1&/VDL | nhweng, adi, | HU!
\ ING
thwdmg...) .
hi tich HDQT %
Cao Tung Lam Chut 377390 | 3,77% | 678929 | 6,17% Mua  |==
kiém TGP
Cao Quang Hung | C6 dong 16n 0 0% 757.500 | 6.86% Mua
Vg ong Trinh
. s Ngoc Khanh- o 0
T6 Thanh Thiy TVHDQT) 0 0% 600.000 | 5,51% Mua
Cb dong lén
Céng ty CO phdn
Chimg khodn Sai| Codonglén | 1.092.714 | 10,93% | 534185 | 48% | Muava bin
Gon — Ha Noi
Vo Ong
Bui Thi Van Anh Cao Ting Ldm | 250.000 | 2,5% | 300.000 3% Mua
Téng Gism dbc
Nguy&n Dirc Théng | Phé TGD 299.00 | 2,99% | 349.470 | 2,89% Mua
Tran Hng Phiic Phé TGP 138.825 | 1,38% | 233.107 | 2,12% Mua
Chdng ba
Vii Xuéin Quyét Nguyén Thi Lan | 123.187 | 1,23% | 207.775 | 1,89% Mua
- Truéng BKS
Nguyén Thi Lan | Truéng BKS 84.587 | 0,85% | 115.045 | 1,04% Mua
. 3 ong t 0
Cong ty Cb phin gﬁiﬁ Nygi‘long
‘4 , L J 0 o
II;IZE traic  Phuc Khénh — Thanh 0 0% 100.000 1% Mua
8 vién HDQT




Phuc Hung lam

chi tich HBQT.
B3 Vit Anh Phé TGD 30380 | 030% | 55418 0,50% Mua
Luong Hodi Thu Cé dong Iém 757.515 | 6.87% 15 0.01% Bin

2. Giao dich khac: Khéng cé
V. CAC VAN BE CAN LUU Y KHAC:

1. Ba T6 Thanh Thily 13 ¢ dong 16n ctia Cong ty CP Xay dung Phuc Hung Holdings ké tir ngay
20/10/2011 do ty 1& s& hiru ¢b phiéu PHC 12 5,51%.

2. Ong Cao Quang Hung 1a ¢b déng 16n cia Céng ty CP X4y dung Phuc Hung Holdings ké tir
ngly 23/12/2011 do ty 1¢ s& hitu cb phiéu PHC 13 6.86%

3. Cong ty C6 phén Chimg khoan Sai Gon — Ha Ngi khéng con 13 ¢b déng 16n ciia Cong ty CP
X4y dung Phuc Humg Holdings ké tir ngay 26/10/2011 do ty 18 s& hitu ¢ phidu PHC dudi 5%.

4. Ba Luong Hoai Thu khong cén 13 ¢d déng 16n cia Cong ty CP Xiy dung Phuc Hung
Holdings k& tir ngdy 23/12/2011 do ty 1& s& hitu cb phiéu PHC duéi 5%.

Noi nhn: NGUOLCLONG BO THONG TIN

- Nhut trén; TRU MUAN HE CO PONG
- HPQT, BKS;
: fz,z.fGB; XAY DUNG

PHUC HUNG /4

NGUYEN THI LAN




