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BAO CAO THUONG NIEN

Tén cong ty dai ching: CONG TY CO PHAN XAY DUNG PHUC HUNG
HOLDINGS

Tén tiéng Anh: PHUCHUNG HOLDINGS CONSTRUCTION JOINT STOCK
COMPANY

Pia chi: Tang 3 — Nha HH2 — Yén Hoa - Cau Giay — Ha Noi
Ma chirng khoan: PHC
Nam bao cao: 2011

I. LICH SU HOAT PONG CUA CONG TY:

1. Nhirng sw kién quan trong:

- Cong ty C6 phan Pau tu xdy dung & Xuat nhap khau Phuc Hung — Constrexim nay la
Cong ty C6 phan Xay dung Phuc Hung Holdings (PHUC HUNG) tién than 1a Cong ty
TNHH Xay dung Phyuc Hung, hoat dong theo Gidy chtng nhan dang ky kinh doanh s6
0102002911 ngay 04 thang 7 nam 2001. Thang 7 nam 2002, Cong ty chuyén sang hoat
dong theo mo hinh céng ty co phan, hoat dong theo Gidy chimg nhan ding ky kinh
doanh Céng ty s6 0103001141 do S¢ ké hoach va Pau tu thanh phd Ha Noi cap ngay
24/6/2002.

- Hién nay Cong ty dang hoat dong theo Gidy chimg nhan ding ky doanh nghiép ma s6
0101311315 (chuyén tir PKKD s6 0103001141) do Phong Ping ky kinh doanh — S& ké
hoach va Pau tu Ha Noi cap thay doi lan thir 9 ngay 5 thang 9 nam 2011. Theo Gidy
ching nhéan dang ky nay von diéu 1é cua Cong ty 12 109.999.770.000 ty dong.

- Tu khi dugc thanh lap dén nay Cong ty da timg budc hoan thién, phat trién, 1a mot trong
nhitng doanh nghiép manh trong linh vuc xay lap trén thi truong xay dung Viét Nam;
Puoc nhan bang khen va ¢ thi dua xuat sic caa Tha tuéng va Bo Xay Dung cho tap thé
va c4 nhan trong Cong ty. Trong 2 ndim 2010 va 2011 cong ty Phuc Hung déu nhan duoc
giai thuong Sao vang dat viét do Thu tuéng chinh phu giao cho TW Doan TNCS HCM,
TW Ho6i Lién hiép thanh nién Viét Nam va Hoi Doanh nhan tré Viét Nam trao tang.
Tong Giam ddc cong ty duoc Chu tich nude trao ting Huan chuwong lao dong hang 3, va
nhiéu giai thuong khac tir cac bo nganh lién quan. Céc giai thuéng nay la niém vinh dy
I6m, 12 ddu son danh dau budc ngoat dang ké trén con dudng xiy dung, quang ba va phat
trién thuong hiéu Phuc Hung vi ban be, dbi tac trong mot nén kinh té hoi nhap.

- Nam 2011 Phuc Hung thanh cong trong cong tic phat hanh c6 phan ting von diéu 1 tir
100 ty dong 1én xap xi 110 ty dong thdng qua viéc phéat hanh ¢o phiéu tra c6 tirc nam
2010 cho ¢ dong hién hitu. Tinh dén ngdy 07/03/2012 tong s cd phiéu ciia Cong ty
niém yét trén san HXN 12 10.939.977¢6 phiéu.

2. Qua trinh phat trién:

2.1 Nganh nghé kinh doanh:

Hoat dong kinh doanh chinh cua Cong ty bao gdom:
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- Xéy dung dan dyng, cong nghiép, co so hg tang (chi ’yé'u’lé thi cong Qéc cong trinh Silo,
ong khoi bang cong nghé van khuon truot, thi cong két cau bé tong cot thép du vng luc),

- Trang tri ngi, ngoqi that;

- Buén ban tw liéu san xudt, tw liéu tiéu ding;

- Sdn xudt va bubn ban vt liéu xdy dung;

- Tuw van, gidi thiéu viéc 1am (khong bao’ go”‘m? gidi thiéu, tuyén chon, cung img nhan lic
cho cac doanh nghiép co chirc nang xuat khdau lao dong),

- Dao tao ngoai ngir;

- Kinh doanh bdt déng san (khéng bao gom hoat déng tw Vin vé nha dat);

- Xay dung ddn dung, cong nghzep giao thong, thuy loi, ky thudt ha tang, khu do thi va
khu cong nghiép, san ldp mdt bang, gia cong ldp dit két cdu thép,

- Xay lap dwong day tai dién va tram bién dp dén 110 KV;

- Xay dung trong linh virc buru chinh vién théng;

- Thi cong, lap dat hé thong cdp, thodt mede, xir Iy nuée thai; kinh doanh phdt trién nha;

- Bubn ban, lap dat, sira chita, bdo hanh hé thong diéu hoa khéng khi, dién lanh;

- Tw van dau tw, tw van xdy dung (khéng bao gom dich vu thiét ké cong trinh);

- Khoan khdo sdt dia chdt va xit Iy nén moéng céng trinh;

- Thiét ké cong trinh (thiét ké tong thé mdt bang, két cdu: c'{‘éi voi cong trinh xa@y dung dan
dung, cong nghiép, nong nghiép, lam nghiép, vdrf hod thé thao, phan che cong trinh dién
nang, thong tin lién lac, buu chinh vién thong, dau khi (kho tram), cong trinh Ky thudt ha
tang khu cong nghiép, khu ché xudt, khu cong nghé cao,

- Thiét ké cong trinh (thiét ké kién tric, tong thé mat bang, néi ngoai that: doi véi cong
trinh dan dung, cong nghiép);.....

2.2 Tinh hinh hoat dng:

* \/¢ két qua hoat dong san xuit kinh doanh:

Ném 201’1 1a ndm vo cung kho khin ddi véi cac Doanh nghiép hgat dong trong linh vuc xay

lap va bat dong san. Lqi nhuan gop tai t?éo cao Cong ty me bang 86% so voi nam 2010

nhung do viéc thu hoi von cham tir Chu dau tu, ngan hang that chat tin dung, 18i suat va lam

phat cao din dén tat ca cac chi phi tai chinh, chi phi quan 1y doanh nghiép‘déu tang cao so

v6i nam 2010. Do d6 viéce c’fém bao chi trévluong hang thér~1g cho khoang gan 2.000 céan b,

cong nhan vién va chi tra c¢o tirc 7% cho ¢6 dong 18 mot no luc 16n cua Ban 1d8nh dao Cong

ty

Két qua SXKD nam 2011 nhu sau:

Chi tiéu S6 ligu Cong ty me S6 li¢u hop nhit
Doanh thu 592 ty dong 753 ty dong
Loi nhuan sau thué 9,8 ty dong 12,2 ty dong
Co tirc chi tra 7%/1 Co phan
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* \/& von Doanh nghiép:

Niam 2011 Phuc Hung da thanh cong trong viéc phat hanh ¢o phiéu ting von diéu 1¢ tir 100
ty dong 1én xap xi 110 ty dong thong qua hinh thirc phat hanh ¢6 phiéu tra ¢o tirc nam 2010
cho céc c6 dong hién hiru. Theo béo céo tai chinh cia cong ty dd dugc kiém toan dén ngay
31/12/2011 vén chii sé hitu ciia cong ty 1a 163,2 ty dong va tong gié tri tai san clia cong ty 1a
563,9 ty dong.

* /& co' cAu co dong

Tinh t&i thoi diém to chice ky Pai hoi ndy, Phuc Hung c¢6 hon 600 ¢ dong trong d6 co gan
10 cb dong 1a co dong 16n va cd dong chién luoc gdm: Tong cong ty C6 phan Tai chinh Dau
khi; Cong ty Co phan quén 1y quy dau tu tai chinh Dau khi, Céng ty C6 phan Ching khoan
Bao Viét, Cong ty c6 phan chimg khoan Sai Gon — Ha Noi, Cong ty ¢6 phan phét trién nha
Ba Ria — Viing Tau ...chiém gan 60% von diéu 1¢. Viéc duy tri s6 lwong 16n cd phiéu tai
Phuc Hung cta cc co dong nay trong bdi canh thi truong chimg khoan dang da giam manh,
gia c6 phiéu lién tuc bi xudéng thap nhu hién nay d4 khang dinh Phuc Hung 1a mot doanh
nghiép c6 tiém nang va dang tin cay cho cic nha dau tu.

* /& hoat dong xay lip:

Kién dinh voi dinh huéng d4 dé ra lay linh vuc kinh doanh xay lap 1a xwong song cho hoat
dong cua cong ty, nam 2011, Phuc Hung d& hoan thanh tot muc tiéu phat trién nganh nghé
XAy lap tai cac thanh phd 16n, wu tién lya chon cac du an c6 kha ning thanh toan tot, co su
nghiém tdc vé cong tac quan 1y va dic biét co cung dinh hudéng phat trién trong todn md
hinh. Bén canh d6, Phuc Hung budc dau ciing da thanh céng trong viéc chuyén huéng tir thi
cong cong nghiép — von 1a thé manh trong nhitng nim qua sang thi cong dan dung — thi
cong nha cao tang tai cac do thi 16n.

Tuy nhién, ndm 2011 do nén kinh té gap rat nhiéu kho khan, nhiéu du an bi dung hoac tam
dirng hoic trién khai & mic duy tri vi thiéu von nén hoat dong xay lap cia cong ty ciing bi
anh huong. Tong gia tri xay ldp thyc hién trong nim chi dat 526 ty twong duong 71% chi
tiéu ké hoach nhung xét toan mé hinh doanh thu xay lap dat gan 1000 ty dong. Két qua nay
da 1a sy ¢ gang, nd lyc rat 1on cua ca tap thé HPQT, Ban 14nh d¢ao va CBCNV Phuc Hung
trong bdi canh nhidu doanh nghiép xay dung 1am vao tinh trang khong c6 viéc lam nhu hién
nay.

* /& hoat dong diu tu:

- Pau tu kinh doanh bat dong san: So véi linh vuc xay lap thi linh vyc dau tur va kinh doanh
bat dong san 14 linh vue méi. Nam 2011 1a thoi diém thi truong bat dong san trim lang, tinh
thanh khoan thap nén Doanh thu tir hoat dong dau tur va kinh doanh bat dong san cila cong
ty chi dat 50,421 ty dong bang 30% chi tiéu ké hoach; loi nhuan dat 6,939 ty dong bang
30% chi tiéu ké hoach. Vé&i hon 10 dy an dau tu chiém tong s6 von 12 86,36 ty dong trong
nim qua cong ty tiép tuc day manh cong tac hoan thién hd so du 4n chd diéu kién phl hop
s& kip thoi trién khai..

- Pau tu thiét bi: ¥ thirc dugc tAm quan trong ciia hé thong thiét bi & cong nghé tién tién,
hién dai d6i véi viéc quyét dinh ning suat va chat lugng san pham, nam 2011 Ban 14nh dao
cong ty dd dé xuat dé HPQT phé duyét chu truong dau tu nang cip hé thong thiét bi thi
cong Véi tong gia tri dau tu thiét bi 12 26 ty dong. Ngoai ra, Cong ty di tao diéu kién,
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khuyén khich cac doi, cac don vi chii dong dau tur thiét bi phuc vu thi cong nham huy dong
ngudn vén hién c6 va nang cao y thirc quan 1y tai san ciia cac don vi.

* V& cac hoat dong quan ly:

- Ban Tong Giam dbc ctia Phuc Hung ludn thé hién tinh than doan két, y chi xdy dung va
khang dinh Phuc Hung 12 mot to chirc kinh té hoat déng c6 muc tiéu, chién lugc, co tinh
théng nhét cao tir Cong ty me dén cac don vi thanh vién.

- Hoat dong giao ban dugc to chirc va duy tri thuong xuyén hang tuan, hang thang; cd su
phan cdng theo chirc nang 1 rang, phan cap trong nhiém vu cu thé dén timg thanh vién Ban
Tong Giam dbc, 14nh dao cac phong ban va don vi truc thudc. Do d6, moi thanh vién déu
nam bat kip thoi va chi dao sdu sat cac cong viée trong pham vi minh phu trach nén phan
I6n cac hoat dong trong Cong ty déu dugc giai quyét kip thoi, triét dé va mang lai hiéu qua
Ccao.

- Viéc phdi hop, hd tro va tac nghlep gitra cac phong ban Cua Cong ty me véi cac don vi
thanh vién luoén dugc duy trl, néng Cap va cai tién theo yéu cau cong viéc thyc té tao ra tinh
théng nhét trong viéc t6 chirc va trién khai cong viée ctia toan hé thong Phuc Hung.

- Tai cac don vi thanh vién, véi sy chi dao sau sat va ho tro kip thoi tir Cong ty me, Ban
lanh dao cac don vi d4 dan dan 6n dinh vé mé hinh t6 chirc, bd may nhan sy, budc dau da
chu dong vé ngudn vén va cha dong tim kiém duoc cac khach hang, dbi tac, du 4n mdi.
Viéc tu chu trong phan 16n cac hoat dong SXKD cua cac don vi thanh vién ching t6 Phuc
Hung dang c6 mot mé hinh quan tri phil hop va ngay cang phét trién bén viing.

- COng tac xay dung va ban hanh cac quy ché, quy dinh cia Cong ty duoc HPQT va Ban
lanh dao hét stc tra trong. Cong ty da thanh lap T6 soan thao quy ché dé gitp viéc cho
HPQT va Ban diéu hanh trong cdng tac soan thao cac quy ché quan 1y ndi bo. Nam 2011 ¢4
xay dung va ban hanh dugc Quy ché giao nhin khoan ndi bo, Quy ché Khdi xay lap; Xay
dung du thao Quy ché tai chinh; Sira d6i bo sung Quy ché lao dong tién lwong, Quy ché bao
ho lao dong va mot s cac quy ché, quy dinh khac phuc vu cho viéc quan 1y va diéu hanh
ctia Cong ty néi riéng va toan mo hinh Phuc Hung néi chung.

- V& cong tac dai ngo nguoi lao dong: Trong nim qua Phuc Hung d4 ¢6 nhiéu nd luc trong
viéc xdy dung, cai tién cac co ché chinh sach d4i ngd cho nguoi lao dong nham khuyén
khich, thu hat va phét trién nguon nhan lyc. Nam 2011 cong ty d4 tién hanh tang luong cho
CBCNV dan dén chi phi tién lwong ciia cong ty d& ting hon 30% so v&i nam 2010. Véi
phuong cham luén x4c dinh con ngudi 14 ngudn luc quan trong nhét vi vay trén co s¢ dap
mg céac dinh huéng kinh doanh, cong ty dd xay dung ké hoach nhén sy 18 rang véi cac chi
tiéu, muc tiéu cu thé trong timg giai doan. Thuc hién chinh sach dai ngo gan lién véi két qua
cong viéc thyc té nham phat huy cao do tinh chu dong, sang tao cua tip thé CBCNV céc
phong ban, nang cao hiéu qua hoat dong ciia toan hé théng.

- V& cong tac chuan hoa doi ngii can bo: Nam 2011 duoc xac dinh 13 ndm cung cb xay dung
lyc lwong dé san sang cho nhitng nam phat trién tiép theo, Ban 13nh dao Cong ty da tién
hanh sang loc d6i ngii CBCNV, d6i vdi lyc lugng can b chit chdt ¢ nhiéu co hoi phat trién
duoc don vi cir di hoc dé nang cao trinh do; déi véi d6i ngit CBCNV trinh d6 khong dap
g dugc doi hoi cong viée, don vi bd tri cong viéc khac phli hop hodc chdm dirt hop dong
theo ding quy dinh cua phap luat lao dong.
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- Viéc xay dung van hoa Phuc Hung v&i muyc tiéu két ndi cac thanh vién trong dai gia dinh
Phuc Hung trong mdt mai nha chung, trong mot khbi théng nhat. Nét van hoa ay chinh 1a
ban 18 xuyén suét moi hoat dong ciia Cong ty, 1a tdm thirc, 14 niém ty hao, 12 soi day gin két
con ngudi véi con ngudi dé tao nén mot t6 chire Phuc Hung nhu hom nay. Nam 2011, cong
ty d& t6 chirc nhidu hoat dong vin héa hudng ti ky niém 10 nam thanh lap Phuc Hung
dugc toan thé CBCNV trong md hinh hudng tng nhiét tinh.

- Vé cong tac xay dyng va phat trién thuong hiéu Phuc Hung luén duoc cac thanh vién
trong Ban L&nh dao quan tim sau sac. Nhan thirc ddy 1a mot trong nhiing van dé quan trong
hang dau 1a thudc do danh gia gia tri, vi thé, hinh anh cta doanh nghiép trén thi truong nén
trong nhitng nim qua Phuc Hung khong ngimg cing cb va xay dung thuong hiéu Phuc
Hung déan trd thanh hinh anh quen thudc voi cac Nha dau tu chuyén nghiép, cac ban hang va
dbi tac, dua Phuc Hung phét trién 1én mot tam cao méi dung nhu triét 1y thuong hiéu Phuc
Hung d4 khang dinh “Vi chéat lugng séng méi”. Bén canh d6, Ban 14nh dao ciing ludn xay
dung v thire gin giit, phat trién va khoi ddy niém tu hao vé hinh anh thuong hiéu cong ty
trong mdi c4 nhan thudc dai gia dinh Phuc Hung.

Bang nhitng nd lyc khong ngimg nim 2011 Phyc Hung da dugc trao ting nhidu giai thuong
tir cac co quan, doan thé, bo nganh lién quan. Trong d6 phai ké dén Huan chuong lao dong
hang 3 do Chu tich nudc trao tang ghi nhan déng gop cua tap thé Cong ty trong su nghiép
phét trién kinh té xa hoi; Giai thuong TOP 100 Thuong hiéu Sao vang dat Viét do TW Hoi
Doanh nhan tré Viét Nam va Uy ban qudc gia vé hop tac qudc té trao ting. DPay 1a mot niém
vinh dy 16n, mot ddu son ddnh dau budc ngoat dang ké trén con duong xay dung va quang
bé thuong hiéu Phuc Hung vé6i ban bé, d6i tac trong qua trinh phat trién va hoi nhap.

3. Pinh hwéng phit trién:

Phuc Hung d3 xac dinh rd dinh hwéng, chién liroc phdt trién ciia nhivng ném tiép theo Ia
bam sét thewe hign 03 muc tidu chién liwoc gom Xay lip, Pau tw bit dpng sin va Dau tw
sdn xuit

Nam 2012 s& la nam cai cach, tai co cu manh mé ctia Phuc Hung. Cong ty s€ thuc hién ton
vinh nhitng thanh vién ciing chung y chi dong goép xay dung Cong ty, kién quyét loai bo
nhing ca nhan c6 dong co truc loi. Dé 1am tot dugce didu nay, doi hoi phai ting cudong hop
lyc trong toan mo hinh, tiét kiém chi phi, ting cudng ra soat lai nhan sy, co cau lai danh
muc dau tu va tap trung vao nganh nghé chinh, cy thé:

+ Vé xay lap:

- Tap trung vao nganh nghé chinh 1a thi cdng xay lip, dic biét cha trong linh vuc xay lip
dan dung, dong thoi dau tur vao thiét bi thi cong dic biét 1a thiét bi thi cong tién tién, phl
hop cho thi cong dan dung. Mé rong thi truong, tang doanh thu khu vure phia Bac va duy tri
doanh thu 6n dinh tai khu vyc phia Nam.

- Néng cao cong tdc m¥ thuat va cong tac an toan lao dong, vé sinh moi truong trén cong
trinh.

- Xay dung va phat trién doi ngii quan ly thi cong, nang cap su chuyén nghiép trong thi
cong, cai tién co ché, phuong thirc 1am viée dé nang cao ning suat lao dong ca nhan.

+ V& dau tw va kinh doanh bat dong sin:
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- Trién khai mot sé du an khi thoi co phu hop.

- Giam b6t cac du an hiéu quéa thap hodc thoi gian thu hdi von kéo dai nham dam bao an

toan tai chinh cho Cong ty.

- Khéng b 15 viéc dau tu vao Dy 4n méi néu c6 co hdi va hidu qua cao.

+ /& nhén su:

- Tuyén dung ngudn nhén Iyc cao cap vé k¥ thuat, cong ngh¢, quan tri.

- Cham lo doi song, tao thu nhap on dinh d¢ CBNV yén tam cong tac va gan b6 lau dai voi

cong ty.

+ V& tai chinh:

- Thyc hién tiét kiém chi phi quan 1y, giam du no vay nham giam chi phi tai chinh tién t6i

chu dong giai quyét cac nhu cau von cia don vi va ting ty suat loi nhuan.

- Lua chon thém cac d6i tac chién lugc tot dé 6n dinh ngudn viéc va dbi tac cung cip vat tu

thiét bi dé 6n dinh gia ca, tranh rii ro vé bién dong gia.

I1. BAO CAO CUA HQI PONG QUAN TRI:

1. Nhirng nét ndi bat ciia két qua hoat dong kinh doanh trong nim 2011:

- Trong nim 2011 Cong ty van duy tri tit ca cic mang hoat dong san xuat kinh doanh: xay
lip, kinh doanh bat dong san, kinh doanh thuong mai va san xuat vat liéu xay dung.

- Hoat dong dau tu, kinh doanh bat dong san: Nam 2011 thi truong bat dong san gap nhiéu
kho khan do d6 mot s6 du 4n theo ké hoach s& c¢6 san pham trong nam 2011 phal 10i lai
sang nam sau. Trong nim Cong ty ghi nhan mot phan doanh thu va lgi nhun ciia Dy 4n
Chung cu cao cidp CT2 Trung Vin va mot phan doanh thu cia viée dau tu cac can ho tai
Dy 4n Chung cu cao cap Viing Tau Plaza.

2.Tinh hinh thye hién nim 2011 so véi ké hoach:

D4 luong trude duoc tinh hinh kinh té khé khan nam 2011 nhung vi su phat trién khong

ngimg cua Phuc Hung ciing nhu khong phu su ky vong ciia cac ¢6 dong nén HPQT va Ban

diéu hanh Cong ty van dat muc tiéu phan dau ké hoach san xuat kinh doanh nam 2011 tuwong
duong két qua dat dugc nam 2010. Tuy nhién thyc té nén kinh t& Viét Nam nam 2011 da co
rat nhiéu bién dong x4u gy anh hudng rat 16n dén hoat dong san xuat kinh doanh cua céc

Doanh nghiép dic biét cac Doanh nghiép hoat dong trong linh vuc xdy ldp va bat dong san

nhu Phuc Hung.

Tuy két qua thuc hién nam 2011 khong dat theo ké hoach nhung viéc van duy tri dugc hoat

dong san xuat kinh doanh dong thoi tao duroc cong an viée 1am cho gan 2000 can bo cong

nhan vién va céng nhan thoi vu véi thu nhap binh quan xap xi 7.000.000 dong/nguoi; dam
bao loi ich cho ¢6 dong bang viéc tra cd tirc 7% 1a mot minh chimg cho su quyét tim va nd
lyc 16n cia toan thé Ban 1anh dao va cac can b cong nhan vién Cong ty.

Kétquéthuclﬂ@nnén12011taiC@ngtyrn@

Ké Thuwe hién | Thuwc hién

v gen Niam hoach | 2011 tai nam 2011

ll Chi tieu DVI | 2010 | 2011 | Congty | trong toan
me mo hinh
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GlobalGROUP | madiay

1SO 9001 : 2008

1 | Tong doanh thu Ty dong 843 900 592 753

2 |Loi nhuan trudc | Ty dong 37 32 11,15 16,9
thué

3 | Co thrc chitra % 18% 12% 7%

3. Nhirng thay doi chii yéu trong nim:

Phat hanh thanh cong ting von diéu 1¢ tir 100 ty 1én xap xi 110 ty dong. Xay dung duogc co
ciu cb dong tot, ngoai luc lwong dong dao cd dong 1a CBCNV, Cong ty nhan dugc sy hd tro
rat tt trong hoat dong SXKD cuia cac c6 dong chién lugc 1a cac té chic hoat dong manh

trong linh vue tai chinh, ching khoan, kinh doanh bat dong san.

4. Trién vong va ké hoach trong twong lai:

- Van uu tién phat trién nganh truyén thong va mii nhon cia Cong ty 1a xay lip trong
nudc va hudng tdi thi truong ngoai nude (Tap trung thi cong nha cao tang, chung cu van

phong cao cap va khach san, giir vitng thi phan vé thi cong cdp pha trugt)

- Tiép tuc dau tu, kinh doanh vao linh vire c6 kha nang sinh 15i cao 12 bat dong san.

- Pau tu vao linh vuc méi 12 khai thac mo va san xuét van nhén tao.

111. BAO CAO CUA BAN GIAM DPOC:
1.1 Kha nang sinh 10i:

- Ty suat loi nhudn sau thué / tong tai san:

- Ty suét loi nhuan sau thué / doanh thu thuan:

- Ty suat lgi nhuén sau thué / von chu sé hiru:

1.2 Kha nang thanh toan:
Kha nang thanh toan hién hanh:

1,016 lan

1,73%
1,65%
6%

1.3 Gi4 tri s6 sach tai thoi diém 31/12/2011: 14.986 dong/cd phiéu
2. B4o c4o két qua hoat dong san xuit kinh doanh:

STT Chi tidu

Thuc hi0n 2011 - C«ng

Thuc hi0n 2011 - HTp

ty mil nhEt
1{Teng doanh thu 605,541,528,554 764,371,197,893
- Doanh thu béan hang va cung c&p dich vu 591,847,384,248 753,264,994 877
- Doanh thu tai chinh 6,678,099,039 5,839,823,693
- Thu nhEp kh, ¢ 7,016,045,267 5,266,379,323
2|Tang chi phi 594,390,156,451 747,493, 554,497
3|L-i trong C«ng ty lin doanh, lign k0t 29,768,525
4{Lgi nhuén trudc thué 11,151,372,103 16,907,411,921
5|Chi phi thué TNDN hién hanh 1,353,897,443 2,324,703,787
6/Chi phi thu0 TNDN ho-n I2i 234,809,006
7|L7i nhuEn sau thu TNDN 9,797, 474,660 14,347,899,128
8|L7i nhuEn sau thu0 cfia c& B«ng thidu sé 2,175,836,305
9|LTi nhuEn sau thu0 ciia cz @«ng Cty mN 9,797,474,660 12,172,062,823

3. Nhigng thay déi vé cé dong, von gop:

TT Tén co dong

Von d4 gop tai thoi diém

Von d& gop tai thoi diém

Bé&o cao thwong nién nam 2011
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08/03/2011 07/03/2012
sé Cophin | YIS |5 Chphan | 1Y €S0
1 | C6 ddng td chirc
T chirc trong nudc 4.290.488 42,91% 4.128.323 37,5%
T6 chirc nude ngoai 14.000 0.14% 0 0
2 | Co dong la ca nhan
C4 nhan trong nudc 5.690.362 56,9 % 6.868.089 62,4%
Ca nhan nudc ngoai 5.690.362 56,9 % 3.565 0,1%
Téng cong 10.000.000 100% | 10.999.977 100%
4. Tong so cé phiéu theo tirng logi:

C6 phiéu thuong: 10.999.977 ¢6 phiéu
C6 phiéu vu dai: Khong co

5.Téng sé trdi phiéu dang lwu hanh: Khong co
6.S6 lwong cé phiéu dang lwu hanh theo tirng loai: ¢ phiéu phd thong: 10.889.977 ¢
phiéu

7.
8.
9.

Sé lwong co phiéu quyp, co phiéu duw triv: 110.000 C6 phiéu

Cé tive, lgi nhudn chia cho cdc thanh vién gop vén: Dy kién 7%/co phiéu

Nhirng tién bd Cong ty da dat dwore:

Pé ting cudng hiéu qua trong quan 1y, nang cao tinh chii ddng va chi dao cac hoat dong
cua toan Cong ty, Ban Tong Giam Dbc d4 hop va phan cong cu thé cong viée t6i timg
thanh vién trong Ban Tong Giam Dbc. Theo dé ting thanh vién trong Ban Tong Gidm
Déc theo su chi dao chung ciia Tong Giam Ddc, dong thoi phai chiu trach nhiém trudce
toan thé Cong ty trong phan viéc ctia minh.

Trao quyén chi dong truc tiép cho Ban Giam Pdc cia cac don vi thanh vién.

Cong ty thudng xuyén co cac chinh sach d&i ngo cho cac can bd 1anh dao. Poi véi can
bo cong nhan vién Cong ty Cung thuong Xuyen c6 cac chinh sach wu dai, mac lu:ong,
thuong phll hop voi sy phat trién ciia x3 hoi. Dau nam 2011 cong ty da thuc hién dicu
chinh tang lrong cho CBCNV véi mic ting 1én dén 40%.

Ban kiém soat ciia Cong ty luon kiém tra, bam sat tat ca cac hoat dong kinh doanh cia
Cong ty ciing nhu cua cac don vi thanh vién va cé nhiing dé xuat kip thoi cho Ban Tong
Giam ddc nham bao dam hoat dong ciia cong ty tudn thi dung diéu 1¢ va cac quy dinh
cta phap luat co 1ién quan.

10. K& hoach phit trién trong twong lai:

“Pa dang hoa nganh nghg, t6i da ho4 loi nhuan

Nim 2012 12 mot ndm vo cung kho khin véi tat ca cac Doanh nghiép dic biét Doanh nghiép
hoat dong trong linh vuc x4y lap va bat dong san, do d6 Cong ty dit ké hoach doanh thu, lgi
nhuan nhu sau:

Pon Vi tinh: Ty dong

Bé&o cao thwong nién nam 2011 Page 8 of 23
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Chi tiéu Nim 2012

1 | Doanh thu 679
- Xay lap 650
- Bdt dong san 25
- Kinh doanh thiét bi 4

2 | Loi nhuén trudc thué 721ty
3 | Muc 6 tie du kién 5%

IV. BAO CAO TAI CHINH:

Cong ty da hoan thanh \{iéc kiém todn cac bao cio tai chinh ciia Cong ty me, cong ty con,

b&o cao tai chinh hop nhat nam 2011 (tham khao bao céo tai chinh dinh kém)

V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN:

1. Kiém toan ddc lap:

- Pon vi kiém toan doc 1ap: Cong ty TNHH kiém toan va tu van tai chinh Quéc té

- Y kién cua kiém toan doc 1ap: “Theo y kién cua ching toi, Bio cao téirchl'nh hop nhat
keém theo da phan anh trung thyc va hop ly, trén cac khia canh trong yeu, tinh hinh tai
chinh cua Cong ty tai ngélyq3l :[héng 12 nam 2011 ciing nhu ket qua hoat dong kinh
doanh vé} tinh h‘mh’ luu chuyén tién té cho nam tai chinh ket thic cung ngay, phu hop vai
cac Chuan muc Ké toan Viét Nam, ché do ké toan Viét Nam hién hanh va cac quy dinh
phap ly co lién quan”.

- Cé&c nhan xét dac biét: Khong co

2. Kiém toan ndi bo: Khong co

VI. Cac cdng ty co lién quan:

1.Tén Cong | Cong | Cong | Cong |CtyCP | CtyCP| CTy | Cong
phap tyCP | tyCP | tyCP ty bat bat CP DT | ty Co
nhan | dau tw | dau tw | Thwon | TNHH | dng dong | & DV | phan
xay xdy | gmai | phat sin san Ky Kién
dung | dung | Phuc | trién Phuc Nghé | thuat | trdc
Phuc | Phuc | Hung nha Hung An Viét | Phuc
Hung | Hung Viettel Hung | Hung
S0 3 so 7 -
Hancic
2. Dia|Ha Thanh | HA NG6i | Ha Noi | Viing Nghé Thanh | Ha
diém Noi | Hoa Tau An Hoa Noi
3. Linh | Xay | Xaydyn| Thuon | Kinh |Kinh | Kinh | Dao Tu véan
vire hoat | dung gmai | doanh |doanh |doanh | tao, thiét k&
dong bat bat bat cung xay
chinh dong dong dong ung dung
san san san phat cac
trién cong
ngudn | trinh

Bé&o cao thwong nién nam 2011 Page 9 of 23



PHUCHUNG A

Vi chét lugng séng méi
CONG TY CO PHAN XAY DUNG PHUC HUNG HOLDINGS - Phuc Hung Holdings Construction Joint Stock Company |50 %¢':200
Tang 3-HH2-DTMYén Hoa-Cau Gidy-Ha Noi/Tel:04.6275.6061/62/63-Fax:04.6275.6065/Email:info@phuchung.com.vn/Website:www.phuchung.com.vn

nhéan
luc cho
cac
nganh
nghé
kinh té,
cong
nghé
thong
tin,
cong
nghé
sinh
hoc,...
dao tao
lai  xe
mo 10,
0t

4. VDL 5ty| S5ty| 10ty | 10245| 42ty| 10ty| 45ty| 48ty
ty

5.86 von | 2,75ty 2ty| 65ty 30,73 21ty 4ty| 1045| 0,7ty
da gop ty ty

VII. TO CHUC VA NHAN SU

1. Co ciu to chirc ciia Cong ty:

- Tham quyén cao nhat Cong ty 1a Dai hoi dong c6 dong

- Ban kiém soat do Pai hoi dong c6 dong bau cir

- Hoi déng quan tri gdm 05 thanh vién

- Ban Tong Giam Déc gom: 01 Tong Giam Ddc, 04 Pho Tong Giam Doc.

- 08 phOng,ban,khéichﬁr nang tai Van phong Cong ty: Phong T6 chic hanh chinh,
Phong Tai chinh ké toan, Khoi xay lap 1, Khoi xay lap 2, Phong Quan ly thiét bi, Phong
Nghién ctru va phat trién; Phong Pau tu & Kinh doanh Bat dong san; Ban an toan.

- 03 chinhanh Cua Cong ty: Chi nhanh Cong ty C6 phan Xay dyng Phyc Hung Holdings -
Chi nhanh Mién Nam, Chi nhanh tai TP.HSA) Ch‘i Minh - Cong ty Co6 phan Xay dung Phuc
Hung Holdings va Chi nhanh Coéng ty C6 phan Xay dung Phuc Hung Holdings - Chi
nhanh Thang Long.

- 03 Cong ty con: Cong ty CH pl}én Pau tu Xay dung Phyc Hung s6 3, Cong ty C6 phan
Pau tu Xay dung Phuc Hung s6 7 va Cong ty Co6 phan Thuong mai Phuc Hung.

- 03 Cong ty lién két: Cong ty CP Dau tu va dich vu ky thuat Viét Hung, Cong ty CP kién
tric Phuc Hung, Cong ty Vietel Hancic; Cong ty CP Bat dong san Phuc Hung

- 07 doi xay dung: Doi XD s 5, Doi XD s6 901, Doi XD s6 902, Boi XD s6 10, Poi XD
Mién trung, Doi dién nude; Ban dicu hanh Pong Bac.

Bé&o cao thwong nién nam 2011 Page 10 of 23



PHUCHUNG A

CONG TY CO PHAN XAY DUNG PHUC HUNG HOLDINGS - Phuc Hung Holdings Construction Joint Stock Company |50 %¢':200

Vi chét lugng séng méi

Tang 3-HH2-DTMYén Hoa-Cau Gidy-Ha Noi/Tel:04.6275.6061/62/63-Fax:04.6275.6065/Email:info@phuchung.com.vn/Website:www.phuchung.com.vn

04 Ban diéu‘hémh quan 1y du an dau tu: Ban diéu hanh céng trinh Chung cu cao cap
CT2, Ban diéu hanh cong trinh thi cong trang trai bo stra Phuc Hung, Ban phat trién du
an tinh Ba Ria Viing Tau, Ban quan ly du & Hoan Cdu.

Tom tit Iy lich ciia cdc ca nhan trong Ban Piéu hanh:

Ong Cao Tung Lam - Tong giam déc

Sinh ngay: 09 thang 04 nam 1971

Qué quan: X& Dién Tho, Huyén Dién Chau, Tinh Nghé An.

S6 CMND: 012437649 Ngay cap:21/7/2010  Noi cap: CA HN

Noi dang HKTT: P412 Tap thé Ban vat gia Chinh Phi - Cong Vi - Ba Dinh - Ha Noi.
Noi ¢ hién nay: P1509 Nha 17T7 Trung Hoa - P.Nh&n Chinh - Q. Thanh Xuén - Ha Noi.
Nghé nghiép: K¥ su xay dung tot nghiép nim 1994 hé chinh quy truong Pai hoc Xay
dung Ha Noi

Trinh do chuyén mdn cao nhat: Thac sy QTKD (MBA - Global Advance - Griggs
University - American) tot nghi¢p nam 2010.

Ngay vao Pang Cong san Viét Nam: 19/8/2005,  Ngay chinh thic: 19/8/2006.

Thoi gian cong tac:

9/1994 - 3/1996: Ky su xdy dung Xi nghiép 905 Cong ty Xay dung sb 9 -
VINACONEX

4/1996-12/2002: K¥ su xay dung - Chu nhiém cong trinh — Cong ty Xay dung s6 10 —
VINACONEX

1/2003 dén nay: Tong Giam ddc Cong ty CP Pau tu XD & NXK Phuc Hung nay la
Cong ty CP xa@y dung Phuc Hung Holdings

Thanh tich cong té(;: Huén chuong lao dong hang III; lién‘tuc tor nam 2093 dén nam
2010 da du(_r(‘: cac cap khen thudng va tang cé(; danh hi¢u: Bang khen cua Bo truong Bo
xay dung, Bang khen cia Bo xdy dung, Chién sy thi dua nganh xay dung nam 2006,
Binh chon Giam doc Cong ty gioi, bang khen ctiia Thu tudng Chinh phii nam 2006.

Ong Nguyén Pirc Thing - Pho Tong Giam doc

Sinh ngay 01 thang 12 nam 1969

Qué quan: X& Hoang Loc, huyén Hoang Hoa, tinh Thanh Hoa.

S6 CMND: 012999110 Ngay cap 19/11/2007  Noi cap: CA Ha Noi.

Noi dang ky ho khau thuong tra: P714 - CT5 - DN3 - My Dinh2 - Tir Liém - HN.

Noi ¢ hién nay: P714 - CT5 - BDN3 - My Dinh2 - Tur Liém - HN.

Nghé nghiép: K¥ su xay dung.

Trinh d6 chuyn mén cao nhét: K¥ su xdy dung.

Quaé trinh cOng tac:

3/1987 - 12/1989: Chién sy - Binh chung Thiét giap

1989 - 1992: Sinh vién truong Giao thong van tai [

1992 — 1997: Sinh vién truong Pai hoc xdy dung HN.

Bé&o cao thwong nién nam 2011 Page 11 of 23
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e 6/1998 - 2/2003: Can bo Cong ty xay dung va phat trién nong thon 6.
e 3/2003 - 2/2004: Can bo - phong QLDA Cong ty CP BTXD & XNK Phuc Hung
e 2/2004 -10/2006: D¢i trudng Ddi 9 - Cong ty CP DTXD & XNK Phuc Hung

e 10/2006 dén nay: Pho TGD Cong ty CP DTXD & XNK Phuc Hung nay la Cong ty CP
xay dung Phuc Hung Holdings.

- Danh hiéu dugc tang: lién tuc tir ndm 2006 dén nim 2010 d& duoc Bang 1’<hen cua Bo
tr}I(mg B0 xay flung, Bang khen ctia Thu tuéng Chinh phu ndm 2006, Chién sy thi dua
cap nganh, Chién s¥ thi dua co sé cac nam
Ong Bui Truong Son - Pho Tong giam doc

- Sinh ngay: 22 thang 10 nam 1967

- Qué quén: xa Khanh Cuong - huyén Yén Khanh - tinh Ninh Binh.

- S6 CMND: 012519836 Ngay cap: 24/11/08  Noi cap: CA HN

- Noi dang ky ho khau thuong tri: P.512 Pon nguyén I - OCT2 - Bac Linh Bam - Hoang
Mai - HN.

- Noi ¢ hién nay: P1603, 17T4, KPT Trung Hoa Nhan Chinh, Thanh Xuan, HN.

- Nghé nghiép: Ky su May xay dung tot nghiép nam1989, Hé chinh quy Dai hoc Xay
dung Ha Noi

- Trinh @6 chuyén mén cao nhat: K§ su may xay dung.

- Thoi gian cong tac:

e 1989 - 1990: Ky su thugc Nha may co khi Ninh Binh

e 1990 - 1991: K¥ su thudc Cong ty xay dung sd 9 - Bo xay dung

e 1991 - 1993: K¥ su thudc Cong ty BEtong — Thép Ninh Binh

e 1993 —2001: Ph6 Quan ddc phan xudng Can thép — Cong ty Bé tong thép Ninh Binh

e 10/2001-11/2001: Chgyén Vvién :[huéc Trung tdm nghién ciru Trung Qudc, phu trach
phong Hanh chinh - T6 chuc - Poi ngoai.

e 2001 - 01/2003: Ph6 truong phong Hanh chinh — T6 chirc — Pdi ngoai — Trung tam
nghién ciru Trung Quoc.

e 2/2003 - 7/2003: Can by KT Cong ty CP DTXD & XNK Phuc Hung

e 8/2003 - 01/2004: Ph6 truong phong Ké hoach k¥ thuat dau thau va Quan Iy du 4n —
Cong ty CP DTXD & XNK Phuc Hung nay la Cong ty C6 phan Xay dung Phuc Hung
Holdings

e 2/2004 - 10/2006: Trudng phong ké hoach ky thudt dau thau va Quan Iy dy an — Cong ty
CP DTXD & XNK Phuc Hung nay la Cong ty Co phan Xay dung Phuc Hung Holdings

e 11/2008 - 3/2008: Ph6 Tong Giam ddc Phy trich xay lip cong nghiép Cong ty CP
DTXD & XNK Phuc Hung nay 1a Cong ty C6 phan Xay dung Phuc Hung Holdings

e 4/2008 dén nay: Pl}é Tong Giam déc PH Holdings, Giiam doc Cong ty CP dau tu xay
dung Phuc Hung s0 3.
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Thanh tich cong t;ic da duoc khe’n thl}éng Chién si tl‘li dua nhiéu nam; Trung uong doan
TNCSHCM, Chién si Thi dua cap Tong Cong ty; Bang khen cua Thi Tudng chinh phu
nam 2006.

Ong P§ Viét Anh - Pho Tong giam dbc

Sinh ngay 06 thang 08 nam 1968

Qué quan: Théi Binh.

S6 CMND: 012083758 Ngay cap 26/7/2010 Noi cap: CA Ha Noi.

Noi diang ky ho khau thuong tra: 126/32 T7T, Bo tu 1énh Lang, Cong Vi, Ba Binh, Ha
Noi.

Nghé nghiép: Ctr nhan khoa hoc & Cir nhan Luat.

Trinh d6 chuyén mén cao nhat: Thac sy QTKD (MBA - Global Advance - Griggs
University - American).

Qua trinh cong tac:

8/1982-8/1986: Sinh vién Truong Nghé thuat Quan doi

8/1986 — 1990: Dién vién — Poan ca mua Quan doi

9/1990-9/1994: Sinh vién Trudng Dai hoc Téng hgp HN

5/1992-10/1994: Céan b¢ phong Van héa — Thanh doan Ha Noi.

10/1994 - 8/1998: Sinh vién khoa Luat Truong KHXH va nhan van.

1995 — 1998: Céan bd Cong ty XD sb 9 - Vinaconex

1998 — 2002: Céan bd Cong ty XD sb 10 — Vinaconex

11/2002-7/2004: Can by Cong ty CP DTXD & XNK Phuc Hung

8/2004 dén nay: Pho TGD Cong ty CP DPTXD & XNK Phuc Hung nay la Cong ty CP
xay dung Phuc Hung Holdings.

Danh hiéu duogc phong teflng:’ lién tyc tir ndm 2006 dén nim 2010 duoc Bang khen cua
Bo trudng Bo xay dung, Chién sy thi dua co s& cac nam.

Ong Tran Hong Phic:

Sinh ngay 08 thang 07 nam 1972

Qué quén: Xuan Hoa — Mé Linh — Vinh Phuc.

S6 CMND: 012454771  Ngay cap 07/9/2009  Noi cap: CA Ha Noi

Noi dang ky ho khau thuong tria: 36A20 — Nghia Tan — Cau Gidy — HN

Noi ¢ hién nay: 36A20 — Nghia Tan — Cau Gidy — HN

Nghé nghiép: Ctr nhan Kinh té.

Trinh @6 chuyén mén cao nhat: Cir nhan kinh té.

Quaé trinh cOng tac:

9/1993 dén 4/1999: Phu trich keé toan Chi nhanh Son La, Kiém toan vién ngi bg tai Cong
ty Xay dung so 2 — Vinaconex

4/1999 dén 7/2003: Phy trach ké toan tai Cong ty Xay dung s6 10 - Vinaconex

7/2005 dén 10/2005: Ké toan truéng tai Cong ty Cp DT xay dung thuong mai Diic Viét
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w

10/2005 dén 01/2006: Tro Iy Giam doc; Phy trach Cong tac Tai chinh ké toan, Pau tu
quan ly tai san, kinh doanh thuong mai tai Cong ty CP PTXD & XNK Phuc Hung
01/2006 dén 10/2006: Pho Giam dbc Cong ty tai Cong ty CP DPTXD & XNK Phuc Hung

10/2006 dén 03/2008: K¢é toan truong kiém Truong phong TCKT tai Cong ty CP DPTXD
& XNK Phuyc Hung

03/2008 dén 7/2009: Giam ddc Tai chinh kiém ké toan truong tai Cong ty CP DTXD &
XNK Phuc Hung

7/2009 dén 7/2010: Giam doc Tai chinh kiém Gidm doc Chi nhanh Mién Nam va ké
toan truong Cong ty tai Cong ty CP DTXD & XNK Phuc Hung
11/2010 dén 12/2010: Phé Tong Giam doc Cong ty kiém ké toan truong Cong ty CP xay
dung Phuc Hung Holdings
01/2011 dén nay: Pho Toéng Giam d6c Cong ty CP xay dung Phuc Hung Holdings
Danh hiéu duoc tang: lié‘n tuc tir nim 2006 dén nam 2009 dat danh hiéu Chién s¥ thi dua
co s&, nam 2008 dugc bang khen cia Bo truéng Bo xay dung.
Ba Ngdé Thi Minh Nguyét - Ké toan truéng Cong ty:
Sinh ngay 18 thang 7 ndm 1973
Qué quan: Nam Ngan - TP.Thanh Hoé - Thanh Hoa.
S6 CMND: 013324229 Ngay cip 17/6/10  Noi cap: CA Ha Noi.
Noi ding ky ho khau thudng tri: P.411 - C3 - 34A Tran Pha - HN.
Noi ¢ hién nay: P 411 - C3 - 34A Tran Phu - Pién Bién - Ba Pinh - HN
Nghé nghiép: Ctr nhén kinh té.
Quaé trinh cOng tac:
Tirndm 2001 dén nam 2006: Can bo ké toan tai Cong ty cd phan Viét Thuong
Tir thang 5/2006 dén thang 9/2008: Can bd ké toan tai Cong ty CP DPTXD & XNK Phuc
Hung
Tur thang 10/2008 dén thang 10/2010: Phé truéng phong Tai chinh ké toan tai Cong ty
CP DTXD & XNK Phuc Hung
Tir thang 11/2010 dén thang 12/2010: Trudng phong Tai chinh ké toan tai Cong ty CP
XD Phuc Hung Holdings
Tir thang 01/2011 dén nay: Trudng phong Tai chinh ké toan kiém ké toan trudng Cong
ty CP XD Phuc Hung Holdings
Danh hiéu duoc tiang: lién tuc cac nam dat danh hiéu Chién sy thi dua co so.
Quyén lgi ciia Ban Tong Giam Doc:
Muc luong, thu lao hang thang:

Ong Cao Tung LA&m | Tong Giam Pdc Tién lwvong | 42.400.000
Chu tich HDQT Coéng ty Phuc Hung | Thu lao 8.000.000
Holdigs

Ong Db Viét Anh Ph6 Tong Giam Pbc Tién lwong | 21.200.000
Chu tich HDQT Cong ty Thuong | Thu lao
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mai Phuc Hung

Hung 7
Thanh vién HPQT coéng ty Thuong
mai Phuc Hung

Ong Nguyén Bic | Phé Tong Giam Pdc Tién lwvong | 21.200.000
Thang Thanh vién HDQT Céng ty Phuc | Thil lao 5.000.000
Hung Holdings
Ong Bui Truong Son | Phd Tong Giam Pdc Tién lvong | 10.600.000
Giam Dbc Cong ty Phuc Hung 3 Tién lwong | 18.000.000
Chu tich HDQT Cong ty PH3 Thu lao 1.000.000
Ong Tran Hong Phuc | Phd Tong Giam Pdc Tién lwvong | 21.200.000
Thanh vién HPQT céng ty Phuc | Thu lao
Hung 3 Thu lao
Thanh vién HDPQT cong ty Phuc | Thy lao

- Ngoai ra, Ban Tong Giam Pdc con dugce huong cac quyén loi thudng 18, tét, luong thang
13, dién thoai, xang xe... theo quy dinh ctia Cong ty.
- Nhimng thanh vién trong Ban Tong Giam Ddc néu 1a thanh vién trong HPQT, Ban kiém
soat s& duoc hudng thém thi lao nam 2011 12 4% loi nhuan sau thué.

4. So6 lwong CBCNV va chinh sach ddi véi nguoi lao dong:
- S6 lugng CBCNV toan Cong ty bao gom Céng ty me va cac Cong ty thanh vién tinh dén

hét ngay 31/12/2011 theo lao dong dinh bién 1a 2.040 ngudi.

- Luyc lugng Cong ty me 1a 1.409 nguoi, trong d6 Hop dong lao dong dai han 1a 223 nguoi

bao gom:

e Trén dai hoc: 07 nguoi.

e Dai hoc: 118 nguoi (bao gdm 86 Ky su va 32 Cir nhan cac chuyén nganh khéc)

e Cao dang, trung cip: 49 nguoi.

e Lao dong nghé: 37 nguoi.

e Lao dong pho thong: 12 nguoi.

- Chinh sach ddi v6i ngudi lao dong:

e Thuc hién theo luat lao dong, luat Bao hiém x4 hoi, bao hiém y té, bao hiém thit nghiép
hién hanh ctia Nha nudec.

e Trén co s Bo luat lao dong, Cong ty d& xay dung “Quy ché lao dong tién luong va cac
ché d6 cho ngudi lao dong” véi mirc dai ngd nhu: phy cap tham nién 2%/nam cong tac
tai Phuc Hung, phu cap ngoai ngir bang 15% murc luong luong thu nhap; hé sé cong viéc
thay d6i tir 0.8 dén 1.3 va thi dua khen thuéng hang nam.

e Mic lwong cho ngudi lao dong dam bao phl hop véi mit bang chung, luong thi thiéu 1a
2.500.000 dong, voi thu nhap binh quan: 6.700.000 dong/thang (tinh tir cap Truong

phong tré xubng).
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e Ngoai ra, Phug Hung Holdings quan tam t6i nguoi lao dong khong chi bang ché do
Chjﬂh SéCh,‘ che do luong bong ma con tao diéu kién phat trién nghé nghiép, co hdi thang
tién, tao dicu kién hoc tap va nang cao kien thirc

5. Thay do6i thanh vién Hoi dong quén tri, Ban Giam ddc, Ban kiém soat, Ké toan
trudéng:

Khéng cé

VII. THONG TIN CO PONG VA QUAN TRI CONG TY:

1. Hoi ddng quan tri va Ban kiém soat:

1.1. Hgi dong quén tri Céng ty: gém 05 thanh vién

TT Ho va tén Néam sinh Chirc vu Ghi chu
1 | Cao Tung Lam 1971 Chu tich Tong Giam ddc
2 | Nguyén Pirc Thiang 1969 Thanh vién Ph6 Tong Giam déc
3 | Trinh Ngoc Khanh 1970 | Thanh vién ]r?a‘-;]"hlap khong dieu
‘ Truong Phong dau tu
4 | Tran Huy Tudng 1976 Thanh vién & kinh doanh bat
dong san
5 | Bui Quang Béch 1976 | Thanhvien | DO¢ 14p khong dicu
1.2. Ban Kiém soat Céong ty:
Ban kiém soat gdm cac thanh vién sau:
TT Ho va tén Nam sinh Chire vu
1 | Nguyén Thi Lan 1970 Truong Ban
2 | Tao Minh Duong 1980 Thanh vién
3 | Nguyén Thi Lan Huong 1987 Thanh vién

1.3. Hoat ddng ciia H§i ddng quan tri

Nam 2011 Hoi déng quan tri da thuc hién nghiém tic cac quy dinh trong Diéu 18
Cong ty trong viéc giam sat va chi dao diéu hanh hoat dong SXKD va Quy ché quan tri
Cong ty dé c6 nhitng chi dao kip thdi cho Ban diéu hanh thyc hién tt ké hoach da dé ra.
Trong nam d& khdng xay ra thiét hai vé vat chat, sai pham vé quan ly, han ché ti da 14ng
phi ciing nhu céc rai ro khi tac nghiép. Cac cong trinh Cong ty thi cong déu dat tiéu chi ¢am
bao chat lugng, an todn V& ngudi va thiét bi 1én hang dau. Cac bo phan don vi truc thudce
truc tiép san xuét da cho ra nhiéu san pham cong trinh chat luong ¢ uy tin trén thi trudng
Va tao ra dugc 10ng tin d6i voi khach hang. Trong nam 2011, HPQT da ¢6 17 cudc hop bao
gom ca nhitng cudc hop truc tiép va xin ¥ Kién cac thanh vién dé thao luan va quyét dinh
cac van dé quan trong ciia cong ty. Cu thé nhu sau:
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Quyét dinh cac van dé mang tinh chat phép 1y nhu:

+ Bau Chu tich HDQT nhiém ky 2011-2015;

+ Phét hanh ¢6 phiéu tra c6 tirc dot 2 nam 2010 cho cac c¢b déng hién hitu;

+ Vigc thay doi ni dung dang ky kinh doanh ctia Cong ty theo von dicu 1¢ méi cua cong ty;
Thay d61 PKKD cua cac chi nhanh tryc thudc;

+ Viéc mua, ban ¢6 phiéu quy ciia Cong ty;

Quyét dinh cac van dé lién quan dén viéc dau tu bat dong san cia Phuc Hung nhu:

+ Thq(‘)ng‘nhét’mua lai 50% von diéu 1& va cir ngudi dai dién quan 1y phan von gop tai Cong
ty Co6 phan Bat dong san Phuc Hung

+ Thong qua chu truong (Niﬁu tu 13.000m2 dat ciia Cong ty Co phan Co gidi va Xay dung
Thang Long tai x& Kim No - Pong sAnh — Ha Noi;

+ Thong qua phwong an co p~h§n du an dau tu xay dyng khu nha ¢ thap tang, chung cu cao
tang va dich vu tai xa Kim No - BPong Anh — Ha Noi;

+ Quyét dinh trién khai thuc hién Dy an Kim Nghi — Thanh phd Vinh — Ngh¢ An.

Quyét dinh céc van dé lién quan dén hoat dong thudong xuyén cia Cong ty nhu:

+ Chi dao ban diéu bénh lap va béo céo tinh hinh hoat dong san xuét kinh doanh cta Phuc
Hung theo dinh ky t6 chirc hop cia HDQT;

+ Co chu lai nhan su ’dai dién quan 1y phan vén gép cua Phuc Hung tai cic cong ty thanh
Vvién va cong ty lién ket;

+ Péu tu céc tai san c¢b dinh, dau tu may moc trang thiét bi dé nang cao nang lyc san xuat
thi cong;

+ Phénrcﬁng lai trach nhiém quyér} han dé tao diéu kién cho Ban diéu hanh chu dong sir
dung von vao cac hoat dong san xuat kinh doanh ctia Cong ty;

+ Vay von luu dong tai tai cac Ngan hang dé bo sung von cho cac cong trinh thi cong cia
Phuc Hung.

Quyét dinh cac van dé lién quan dén t6 chic hoat dong ciia cac phong ban, don vi thanh
Vién truc thudc nhu:

+ X6a bo phién higu Phong Quan Iy thi cong, Tiép thi dau thau va thanh lap 02 Khoi xay
lap;

+ Doi tén Ban dau tur thanh Phong Pau tu va kinh doanh Bét dong san;

1.4. Hoat ddng ciia thanh vién Hgi ddng quan tri doc lp khong diéu hanh

Thanh vién Hoi dong quén tri doc 1ap kl‘lf)ng diéu hanh thyc hién chirc ning va rlhiém vu
theo Quy dinh ctia Luat doanh nghiép, Diéu 1€ cong ty va sy phan cong trong Hi dong quan
tri.

1.5. Hoat ddng ciia Ban Kiém soat

Ban kiém soat thuc hién cong tac gidm sat thudng xgyén cac hoat dong cua Cong ty va
thuong xuyén trao déi’gi&a cac thanh vién cia Bqn V§ cac cong Viéc phat sinh trong qua
trinh hoat dong san xuat kinh doanh va cé nhitng d¢ xuat kip thoi nham bao dam hoat dong
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cua Cong ty tuan thi ding Diéu 18 va cac quy dinh cia phéap luat c6 lién quan. Cac hoat

dong cu thé nhu sau:

- Truong ban BKS th?m gia cac guéc 1‘1(_)p d}nh ky ciia Hoi dong quan tri, cac cudc hop
giao ban cua Ban Tong Giam doc nham nam bat kip thoi tinh hinh hoat dong san Xuat
kinh doanh cua Cong ty va dua ra cac y kién gop y trong pham vi trach nhiém va quyén
han ctia BKS.

- Tham gia gop y vao viéc ban hanh, stra d6i Piéu 18, cic Quy ché, quy dinh ctua Cong ty.

- Tham gia kiém tra tai chinh cic don vi khi c6 yéu cau.

- Dé xuit lya E:hon Céng ty kiém toan doc 1ap; Xem xét thu quan 1y cta kiém toan vién
doc lap, y kién phan hoi ciia Ban 18nh dao Cong ty va giam sat Ban l&nh dao trong viéc
thyc thi nhimg kién nghi do Kiém toan dua ra.

- Thuc hién cong tac kiém tra hoat dong san xuat kinh doanh thuong xuyén va dinh ky.
Tham dinh cac Bao céo tai chinh giita nién d6 va ca nam.

- Kiém soét cong tac cong bd thong tin.

- Giai quyét cac yéu ciu cua cb dong.

Ban kiém soat hop dinh ky 02 1an trong nam phil hop véi cong tac kiém tra dinh ky va viéc

tham dinh bao cao tai chinh gitra nién do va ca nam.

1.6. Ké hoach ting cwong hiéu qua trong hoat dong quan tri cong ty

Can tiép tuc ban hanh va hoan th!én cac quy ché quan 1y; ting cudng hon nita cong tac kiém

tra, theo doi, danh gia qua trinh t6 chirc thye hién cac Nghi quyet cia Hoi dong quan tri.

1.7. Thu lao ciia Hi ddng quan tri va Ban kiém soat

STT Ho tén B¢ phan n-;?nUZI(?(lJl Ghi chi
L Cao Tung Lam Chi tich 78.000.000 | B6 nhiém ngay
HPQT 08/04/2011
5 Nguyén Quéc| HDQT 12.000.000 | Mién nhiém ngay
Hiép 08/04/2011
3 Nguyén Pic| HDQT 51.000.000
Thang
4 Trinh Ngoc Khanh HDbQT 55.000.000
5 Luu Van Lac HDbQT 6.000.000 | Mién nhiém ngay
08/04/2011
5 Bui Quang Bach HbQT 49.000.000 | B6 nhiém ngay
08/04/2011
7 Tran Huy Tudng HDPQT 45.000.000 | B6 nhiém ngay
08/04/2011
8 Nguyén Thi Lan | Truong BKS | 49.500.000
9 Nguyén Thi Thu BKS 18.000.000 | B6 nhiém ngay
Thay 08/04/2011
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10 Tao Minh Duong BKS 19.300.000 | B nhiém ngay
08/04/2011
11 Nguyén Vin Duy BKS 1.500.000 | Mién nhiém ngay
08/04/2011
12 Nguyén Lan BKS 1.500.000 | Mién nhiém ngay
Huong 08/04/2011
o 385.800.00
Cong 0

(Ghi ch(: C4c thanh vién Hoi dong quan tri, Ban kiém soat tham gia diéu hanh gom co:
1. Ong Cao Tung Lam — Chuc vu: Tong Giam dbc

2. Ong Nguyén Pirc Thang — Chire vu: Pho Tong Giam déc
Thi lao hang thang ciia thanh vién Hoi dong quan tri, Ban kiém soat tham gia diéu hanh
duogc tinh vao chi phi cua Cong ty)

1.8 Ty 1¢ s6 hiru ¢6 phin ciia thanh vién Hgi dong quan tri

08/03/2011 07/03/2012
Thanh vién sLcp %/V]:[); 100 SLCP (:/01/22)]?; Thay doi

Cao Tung Lam 377.390 3,77% | 678.929 6,17% 2,4%
Nguyén Puc Thing 302.000 3,02% | 349.470 3,18% | 0,16%
Trinh Ngoc Khanh 179.913 1,80% | 307.904 2,8% 1%
Tran Huy Tudng 88.000 0,88% | 103.950 0,95% | 0,07%
Bui Quang Béach 0 0 0 0 0
Tong 947.303 9,47% 1.440.253 13,1% | 3,63%

1.9 Thdng tin vé cac giao dich ¢ phiéu/chuyén nhuong phan vén gop cua cong ty cua cac
thanh vién HDQT, Ban TGD, Ban kiém soat va nhimg nguoi lién quan téi cac d6i twong nodi

trén:
Sb ¢o p[lié'u i S6 ¢ ph@é'u s¢ | Ly do ting
. hiru dau ky hiru cuoi ky giam (mua,
Nguoi thue Quan h¢ véi co ban,
hién dong ndi bd/cd Ty Ty chuyén
giao dich dong 16n S6 CP |1&/VPL | S§ CP | |&/VDL | nhuong,
100 ty ~110 ty doi,
thwéng...)
Chu tich HPQT Mua va
Cao Tung Lam kl;em Tong Giam | 347 39 3.77% 678.92 6.17% nhaln co Euc
doc 9 bang co
phiéu
Vo Ong Cao Mua va
Bui Thi Van | Tung Lam 300.000 | 3,0% 330.00 3,0% nha_gn co Euc
Anh 0 bang co
phiéu
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Pho CT HBQT Mua va
Trir}h Ngoc 79.913 | 2.66% 179.91 179% nhaln co tlre
Khéanh ' ’ 3 ’ bang co
phicu
R , Vg Ong Trinh 600.00 0 Mua
T6 Thanh Thuy Ngoc Khinh 0 0 0 5,46%
Cﬁng ty C 8 le)anchugq :o IAIEH Mua
phin Kién tric %rmh u NZO% 0 0 | 42.400 | 0,39%
Phuc Hung Khanh '

N Mua va
Nouyén Dl | pps 1Gp 302.000 | 3,02% | 4247 | 31805 | NN CO tire
Thang 0 bang co

phiéu

N Vo o6ng Nguyén Mua va
Yén bang c6

phiéu
Mua va
Tran Hong Phuc | Phé TGD 172.025 | 1,720 | 28290 | 5 59605 | NNAN €O tire
7 bang c6
phiéu
Phéo TGD Mua ~ va
Bui Truong Son 54.875 | 0,55% | 60,362 | 0.5499 | Mhan co tic
bang co
phiéu
‘ Vo ong Bui Nhan cé tuc
Kiéu Anh Truong Son — 30.000 | 0,3% | 33,000 | 0.300% 20;10 ba“l’ng
Pho TG €6 phiéu
Phéo TGD Mua va
D3 Viét Anh 30.380 | 0,30% | 55,418 | 0.5049 | Nan co tirc
i bang’co
phiéu
Dodn Han Vo Ong Pd Viét Nhan cd tire
Nhun €| Anh - Pho TGb 10.140 | 0,10% | 11,154 | 0.101% béng’cf)
g phiéu
Truong BKS Mua va
N 115,04 an co tU
Nguyén Thi Lan 84.587 | 0,84% | 71294 | 1.0460 | NN c0 the
S bang co
phiéu
Chong ba Nguyén Mua va
Vii Xuan Quyét | M Lan 188.887 | 1,80% | 20777 | 1.8899s | Nhdn co tirc
5 bang co
phiéu
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Tran
Tuodng

Huy

Thanh vién
HDQT

88.000 | 0,88%

103.95

0
0 0,95%

Mua va
nhan co tirc
bang co

phiéu

1.10. Thong tin vé hop dong, hoic giao dich d& duogc ky két véi cong ty ctia thanh vién Hoi
dong quan tri, Ban Tong Giam dbc, Ban kiém soat va nhimg nguoi lién quan t6i cac dbi

tugng noi trén: Khong co

2. Cac dir liéu thong ké vé co dong/thanh vién gop von

2.1.S6 li¢u thong ké vé co dong

TT Loai hinh c6 dong S6 hrong co dong S0 ¢o pgl::}eu nam r-]r fifuli‘;g
| | Trong nuwéc
1 | T6 chic 27 4.128.323 37,5%
2 | Canhan 600 6.868.089 62,4%
Il | Nwdc ngodi
1 | Té chiic 0 0 0
2 | Canhan 5 3.565 0,1%
Tong (I+ 1) 632 10.999.977 | 100,00%

(Nguén: Danh sach tong hop nguwoi sé hitu chimg khoan s V139/2012 — PHC/ VSD - BK
do VSD ldp ngay 13/03/2012 dé thuc hién quyén bo phiéu tham dw PHPCP thwong niém
nam 2012)

2.2.Co dong gop von sang lap

A X an L S6 PKKD/ | So lwong .
TT Tén co dong Dia chi CMND cp Ty lé
Cao Tung LAm | Phong 1509, Nha 17 T7 |CMND s 678.929 6,17%
1 Trung Hoa, Nhan Chinh, | 012437649
TX, Ha Noi
Pham Van Chi | To 21, phuong Binh [CMND s
2 Cong, Quan Hoang Mai, | 012512039 16.885| 0,154%
Ha Noi
DJ Viét Anh 126/32 Tap thé Bo tw Iénh | CMND 6
3 lang\, pho Izhan Ke Bm}1, 012083758 55 418 0,504%
phuong Cong Vi, Quan
Ba Pinh, Ha Noi
Tong CTCP | S6 39, phé Nguyén Binh | PKKD  s6
4 | PTXD va | Chiéu, phuong Lé Dai| 0103017485
Thuong mai Viét | Hanh, quan Hai Ba Trung, 261,850 2.380%
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Nam thanh pho Ha Noi

bai dién:

Phan Minh

Tuan

Lé Thi Phuong B4 Hoang Cau, phuong O bé chuyén 0%
5 Chog Dira, Quan PBong Da, nhuong hét

Ha Noi

(Nguén: Danh sach tong hop nguwoi sé hitu chimg khodn sé6 V139/2012 — PHC/ VSD - BK
do VSD ldp ngay 13/03/2012 dé thuc hién quyén bo phiéu tham dw PHPCP thwong niém
nam 2012)

2.3. C6 dong/thanh vién gop von nuéc ngodi

x S6 Qubc Sb Ty 1
TT | Ténco dong PKNSH Dia chi tich lwg;g nim g.ifr
Ca nhan
JunichiKitamura | IA3125 | Nameshi C404, 1-1| Nhat 550 | 0,005%
1 Ozono - machi| pan
Nagasaki -  shi,

nagasaki — ken
Sawada Kimiko | 100374 | 2-8-7-201  Higashi | Nhat 2.750 | 0,025%

2 Komagata Sumidaku ban
Tokyo Japan
Shirakawa IA3674 | 1618 -61 Tomitsuka | Nhat 55 | 0,0005%
3 | Yoshinori cho, Naka ku,| pan
Hamamatsu city
Shirakawa IA2426 | 4-5-5 Yahata, | Nhat 100 | 0,0009%
4 | Jinichi Shugura —ku | ban
Shizuoka -shi,
Shizuoka422-8076
Wataru IS3232 |6 - 5 — 5 — 603 | Nhat 110 | 0,001%
Miyazawa chuourinkan ban
5 .
Yamatoshi,
Kanagawa — ken
Cong 3.565 0,1%

(Nguén: Danh sach tong hop nguwoi sé hitu chimg khodn sé6 V139/2012 — PHC/ VSD - BK
do VSD ldp ngay 13/03/2012 dé thuc hién quyén bo phiéu tham dw PHPCP thwong niém
nam 2012)

CTCP XAY DUNG PHUC HUNG
HOLDINGS
Nguwoi cong bo thong tin
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PHUCHUNG A v

A A Ai UKAS
o Vichat qung song mai Global GROUP | mScient

CONG TY CO PHAN XAY DUNG PHUC HUNG HOLDINGS - Phuc Hung Holdings Construction Joint Stock Company 'S0 001: 2008 039
Tang 3-HH2-DTMYén Hoa-Cau Gidy-Ha Noi/Tel:04.6275.6061/62/63-Fax:04.6275.6065/Email:info@phuchung.com.vn/Website:www.phuchung.com.vn

Nguyén Thi Lan
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